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Abstract

Objective: The aim of this study was to identify the benefits of institutionalizing strategic thinking in sport
federations.

Methodology: This research work was a qualitative exploratory study that was conducted through a thematic
analysis. The statistical population included experts of sports management with the experience of familiarity
with the principles of futurology, and according to the research nature, 16 experts were interviewed through
snowball sampling until reaching theoretical saturation. The tool used in the research work was a semi-structured
interview. The intra-subject agreement method was used to ensure the reliability of the interviews, and the
validity was confirmed by consulting sport management experts and reviewing based on their opinions.
Results: The thematic analysis by Braun and Clarke’s (2006) method led to the extraction of 168 codes, 12 sub-
themes, and 4 main themes. The findings demonstrated that ""Sports Development", "Economic Development”,
"Organizational Excellence" and "Coping with Crisis" were different benefits of institutionalization of strategic
thinking in sports federations.

Conclusion: Considering the special benefits that the institutionalization of strategic thinking brings for sports
federations, the focus of sports management trustees on the development and strengthening of strategic thinking
in sport federations, and sports managers can be the source of significant changes in the field of sports.

Keywords: Organizational excellence, Sports development, Sports managers.

To cite this article:

Mazloomi Soveini F, Shahlaei Bagheri J, Shabanibahar G, and Ghafouri F. Benefits of Institutionalizing Strategic
Thinking in Sports Federations. Human Resource Management in Sport. 2024; 11(1):87-111.
https://doi.org/10.22044/shm.2023.13521.2574

Corresponding Author: Farzaneh Mazloomi Soveini

E-mail: mazloomi97@gmail.com

@ E( Licensed under a Creative Commons Attribution 4.0 International License.


https://doi.org/10.22044/shm.2023.13521.2574
https://doi.org/10.22044/shm.2023.13521.2574

Human Resource Management in Sport /2024 / Vol. 11/ No. 1 88

Extended Abstract

Summary

This study was conducted to identify the benefits of institutionalizing strategic thinking in sport federations by
applying the Braun and Clarke’s (2006) thematic analysis method. The statistical population included experts
of sports management with the experience of familiarity with the principles of futurology, and according to the
research nature, 16 experts were interviewed through snowball sampling until reaching theoretical saturation.
The tool used in the research was a semi-structured interview. The findings demonstrated that "Sports
Development"”, "Economic Development”, "Organizational Excellence”, and "Coping with Crisis" were
different benefits of institutionalization of strategic thinking in sports federations.

Introduction

In the third millennium, sports organizations, as the most important custodians of sports in any country, need to
become strategic organizations in order to survive and gain more success in the field of national and international
competition (1). Strategic thinking is one of the key requirements in the management of sports organizations,
which can lead to the survival and development of sports in all dimensions. Therefore, according to the main
goal of the study, the authors seek to answer the following question: What are the benefits of institutionalizing
strategic thinking in sports federations of the Islamic Republic of Iran?

Methodology and Approach

The current research work is a qualitative-exploratory research work that was conducted using the thematic
analysis approach. The Braun and Clarke’s (2006) thematic analysis model was used for thematic analysis and
identification of research themes (2). The statistical population included experts of sports management with the
experience of familiarity with the principles of futurology, and according to the research nature, 16 experts were
interviewed through snowball sampling until reaching theoretical saturation. In terms of geographical
distribution, the interview participants were selected from the provinces of Tehran, Isfahan, Kerman, South
Khorasan, and East Azerbaijan. The tool used in the research process was a semi-structured interview.
Combinations of face-to-face and virtual methods were used to conduct interviews. The time of conducting the
interviews was between 20 and 50 minutes and the average duration of the interviews was estimated to be 30
minutes. To analyze the research data, the thematic analysis method was used based on the six-stage model of
Braun and Clarke (2006). In order to ensure the reliability of the analysis, two members of the research group
analyzed the data separately (3). In this way, each of the researchers analyzed the data independently and finally
the findings of both researchers were compared with each other, and the analysis process continued until an
agreement was reached (intra-subject agreement). In the current research work, the criterion of trustworthiness
or reliability was used to refer to the quality assessment of qualitative results, which includes four separate but
related criteria including credibility, dependability, transferability and confirmability (4).

Results and Conclusion

In the coding stage, 168 codes were extracted. By re-examining the codes and adapting the sub-themes, 4 main
themes were extracted by classification of the sub-themes (12 sub-themes) from the data analysis. After
extracting sub-themes from the primary codes, that "Sports Development”, "Economic Development",
"Organizational Excellence", and "Coping with Crisis" were extracted as the main themes of the research (four
main themes). The main theme of sports development included four sub-themes "Development of human
resources in sports” and "Development of professional sports”, "Development of culture in sports”, and
"Development of infrastructure and standards”. "Industrialization of sports”, "marketing performance™ and
"attraction of financial resources” was among the sub-themes in the theme of economic development.
Organizational excellence has also included three sub-themes of "transparency and organizational health",
"merit and empowerment" and "responsibility and accountability". Finally, “coping with Crisis” included two
sub-themes of "monitoring strategic challenges" and "monitoring coping strategies”. According to the findings
of the research work, with a special focus on the effective factors on the institutionalization of strategic thinking
in sports federations and by studying the components of strategic thinking, the necessary grounds for achieving
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the general interests of sports federations should be provided. The development of sports, achieving financial
and economic capabilities, organizational excellence of sports federations, and facing crisis are the basic goals
of sports federations, and the stabilization of strategic thinking can facilitate achieving these goals to a large
extent. Considering the functions of institutionalizing strategic thinking in the face of crises, it is suggested that
the trustees of sports in the country and sports federations focus on the challenges of strategic challenges and
try to anticipate the challenges. The upcoming challenges and effective countermeasures should be used before
the occurrence of deep crises caused by these challenges. The sports policy makers and sports federations should
try to take these components into consideration in decision-making in matters related to different areas of sports
federations management. Managers of sports federations should also follow strategic management based on
strategic thinking and the relevant components. Institutionalization of strategic thinking in different
organizations will stabilize the strategic view and action in facing different conditions. Clarification and
institutionalization of strategic thinking and its related elements in different sports federations and organizations
can stabilize the strategic view and action in facing various conditions. Putting the challenges that sports
federations have faced in recent years along with the findings of this research work shows the fact that the
institutionalization of strategic thinking in sports federations can effectively have significant benefits to help the
federations to face the challenges of the federations. The institutionalization of strategic thinking in sports
federations can contribute to economic development in the face of financial problems, to the development of
sports as the main mission of sports federations, to organizational excellence in order to improve the
performance of federations, and to the ability of the federation in dealing with various crises.
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