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Abstract

Objective: One of the most important strategies of organizations is to adopt methods for training human
resources. In this regard, the aim of the present research is to design a model of empowering the managers of
the Ministry of Sports and Youth with a successor approach.

Methodology: This research is a type of qualitative study that was conducted using the data-driven theory
technique. The research community included professors, managers and experts of the Ministry of Sports and
Youth, 16 of whom were selected by snowball sampling. The data collection tool consisted of semi-structured
interviews that continued until theoretical saturation was reached.

Results: In the final model of the research, which was formed based on data coding and analysis, 6 main
categories in the field of causal conditions (the importance of developing human resources in sports, the
importance of replacement, the extent of sports interactions, taking advantage of modern management in the
sports industry, making things agile and the importance of meritocracy in sports), 5 cases related to
empowerment development strategies (comprehension of a comprehensive program, strict supervision, setting
the basis of leading countries, suitability of job and employee and motivation and encouragement), 4 cases of
intervening factors (external pressures, lack of understanding of the importance of succession, lack of
competence bureaucracy and lack of strategic planning), 3 cases of existing fields (legal necessity, potential of
human resources and the luck of internal elements in the Ministry of Sports), causing 5 positive consequences
(increasing productivity, increasing employee satisfaction, improving knowledge, succession planning for the
Ministry of Sports and improving performance) for the Ministry of Sports and Youth who are trying to empower
their managers with the succession approach.

Conclusion: The findings of this research show that, in order to grow and improve themselves in an environment
where the only constant phenomenon is change and transformation, organizations should make a double effort
in discovering and nurturing their organization's talents, and succession management and human resource
empowerment is one of the most important tools. which is used in discovering and nurturing the hidden talents
of the organization.

Keywords: Human recourse devlopment, Increase productivity, Improve performance, Meritocracy,
Succession
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Extended Abstract

Summary

This research deals with the design of the model of empowerment of the managers of the Ministry of Sports and
Youth with the succession approach. The current research is a type of qualitative study that was carried out
using the data-driven technique. The data collection tool included semi-structured interviews, and the final
research pattern was formed based on data coding and analysis according to causal conditions, strategies,
intervening factors; Causal conditions, strategies, intervening factors, background conditions and consequences
were formed.

Introduction

In the era of globalization and the increasing advancement of technology, human capital is considered as the
most important capital of organizations and the only factor for obtaining a sustainable competitive advantage.
The knowledge and competence of human resources has been called the most important competitive advantage
of organizations, and the role of human resources has become more important due to its scarcity and value.
Capable human power is the most important asset of sports organizations in the current era (1). In other words,
human resources are the real wealth and the main focus of behavior and performance in the organization,
because today there is a gap between societies and organizations in terms of knowledge and ability, and
ignorance and incapacity, and the main challenge between organizations is capable and knowledgeable human
resources. Because as coordinators of other organizational factors, they have the main role among all factors,
and for this reason, in the last two decades, managers and researchers of management sciences have always paid
the most attention to it (2).

Methodology and Approach

According to the nature of the subject and the method of data collection, the present research method is
gualitative, which is implemented using the theory derived from the data and based on the model proposed by
Strauss and Corbin (1990). According to the topic and purpose of the research, semi-structured interviews were
conducted with 16 people from the academic faculty of sports management familiar with the topic who have
research experience or related work, managers and experts of the Ministry of Sports and Youth and other
managers of sports organizations. It took 40 to 80 minutes. The sampling method used was theoretical and in
the form of a snowball, which was finally completed with the theoretical saturation criterion of the interview
and data collection process. The interview results were recorded in such a way that immediately after each
interview, initial analysis and coding was done in a continuous comparison method and data analysis was done
using MaxQDA software version 2018. In order to check the reliability of the interview, the within-subject
agreement method of two coders was used.

Result and Conclusion

Empowerment with the succession approach of human resource development is an issue whose traces are visible
in most concepts and issues, and in other words, all issues are centered around it. Therefore, it is necessary to
design a model in organizations whose structure is based on empowerment with a succession approach as a
human resources development factor. Based on the findings of the present research, the importance of
developing human resources in sports, the importance of replacing the extent of sports interactions, the use of
modern management in the sports industry, making things agile, and the importance of meritocracy in sports
have been obtained as causal conditions. In order to achieve the development and empowerment of human
resources based on the succession system, the use of comprehensive program development strategies, strict
supervision, setting advanced countries as a basis, job and employee suitability, motivation and encouragement
have been approved. Intervening conditions with the concepts of external pressures, lack of understanding of
the importance of succession, lack of meritocracy and lack of strategic planning affect the path of realizing the
strategies and positive results of the plan. Also, the background conditions with the concepts of legal necessity,
potential of manpower and luck of internal elements in the Ministry of Sports are also involved in empowering
with the succession approach. The expected consequences of the implementation of the model are: increasing
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productivity, increasing employee satisfaction and improving knowledge. In today's world, in order to grow and
improve themselves in an environment where the only constant phenomenon is change and transformation,
organizations must make a double effort in discovering and nurturing their organization's talents, and succession
management and human resource empowerment is one of the most important tools in The discovery and
development of latent talents of the organization are used.
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