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Abstract

Objective: The aim of this work was to develop a strategic plan for the girls high school student exercise
in the Golestan Province.

Methodology: The present study is a descriptive-methodically one and is a strategic study in an applied
research work. The statistical population of this study consisted of all the deputy managers and experts
related to the physical education division of education directorate of the Golestan Province, the heads
of education departments of cities, and the physical education experts of the cities, among whom 50
subjects were selected as the censues, which was determined based on five to ten times the number of
guestions of the developed strategic plan. The guestionnaire was designed based on a researcher-made
survey and using qualification based on the statistical methods. In order to determine the validity of the
questionnaire, the face, content, and construct validity were assessed. In the construct validity, the
explanatory factor analysis, and in the content validity evaluation, CVR and CVI were calculated.
Results: Using the Friedman's table, all questions were prioritized in the internal factor evaluation
matrix in the order of strengths, weaknesses, opportunities, and threats. The girls in the secondary course
of the secondary schools were generally more powerful than the weakness in terms of the internal
factors. On the other hand, evaluation of the external factors of student sport was used by the external
factors’ matrix. Thus, sport students generally have more opportunities than threats in terms of the
external factors. Finally, twelve strategies were extracted and split into operational programs. The
exercise of the girls of secondary course of the secondary schools in the Golestan Province was placed
at the SO region.

Conclusion: As the results of the strategic plan for the province regarding the prioritization of sports,
the strategies should be focused more on the development and expansion of activities in this strategic
area. Based upon the information obtained and analyzed can help the provincial officials and managers
to resolve the weaknesses, and use the strengths to maximize the opportunities based on the SO
strategies.
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