2021/ Vol. 8/ No. 2 / Pages 339-358
DOI: 10.22044/SHM.2021.10061.2271

Mudiriyyat-i manabi-i insani dar varzish

(Journal of Human Resource Management in Sport) =
Shahrood University of

Technology

Research Paper

Designing and Formulating a Strategic Plan for Sports Development of
Staffs in University of Bojnord using SWOT-ANP Model

Mohammad Reihani?, Shahram Abdi?, Salah Dastom?, and Zohre Khosravipoor *

1. Assistant professor in Sport Management, Faculty of Humanities, University of Bojnord, Bojnord, Iran.
2. PhD in Sport Management, Faculty of Sport Sciences, Ferdowsi University of Mashhad, Mashhad, Iran.
3. PhD in Sport Management, Faculty of Sport Sciences, University of Guilan, Rasht, Iran.

4. MA Student in Sport Management, Faculty of Humanities, University of Bojnord, Bojnord, Iran.

Received: 1 December 2020 Accepted: 29 May 2021

Extended Abstract

Summary

The purpose of this work was to design and formulate a strategic plan for the sports development of the
staffs in the University of Bojnord. The statistical population of this research work in the qualitative part
included the director, staffs, and experts of the university physical education department and the
professors and experts of the university physical education, and in the guantitative part included the
staffs of the University of Bojnord. The statistical sample consisted of 15 members of the statistical
community in the qualitative section and 50 employees in the quantitative section. The sampling method
in the qualitative section was purposeful and based on the expertise, experience, and knowledge of staff
sports, and in the quantitative section was simple random. The results obtained showed that the
championship sport of the employees had 5 strengths, 7 weaknesses, 5 opportunities, and 6 threats, and
a total of 10 strategies, and the public employee sports had 7 strengths, 7 weaknesses, 6 opportunities,
and 6 threats, and a total of 11 strategies. The most important strategy in the development of
championship sports for the staffs of the University of Bojnord was increase in the budget and credits
of the championship sports and use of professional coaches in the sports teams, and in the development
of sport for all, the development of sports culture and engaging in sports activities among the employees
through innovative and attractive programs.

Introduction

The employees spend a lot of their time in their workplace, as their working lives considerably affect
their personal lives. In the nowadays’ work environment, most employees experience a considerable
amount of job stress. The working conditions in the today’s organizations and lifestyle in the present
century have many psychological and physical complications for the organization’s human resources.
Accordingly, and based on the positive effects of exercise on the psychological and physical aspects,
having a plan to develop exercise among the employees can be the first and most important step for
starting a sport development in the organizations.

Methodology and Approach

The present work was applied in terms of the descriptive-survey research method in terms of purpose
and mixed (quantitative and qualitative) in terms of data collection. The statistical population of the
research work in the qualitative part included the director, staffs, and experts of the university physical
education department and the professors and experts of the university physical education, and in the



Mudiriyyat-i manabi-i insant dar varzish (Human Resource Management in Sport) / 2021 / Vol. 8 / No. 2

quantitative part included the staffs of the University of Bojnord. The statistical sample consisted of 15
members of the statistical community in the qualitative section and 50 employees in the quantitative
section. The sampling method in the qualitative section was purposeful and based on the expertise,
experience, and knowledge of staff sports, and in the quantitative section was simple random. In order
to collect the data, a semi-guided exploratory interview method and a questionnaire were developed to
obtain the strengths, weaknesses, opportunities, and threats, and to prioritize the developed strategies
and statistical analysis from a framework called the Model Strategy Development Framework, SWOT-
ANP model.

Results and Conclusion

The results obtained showed that the championship sport of the employees had 5 strengths, 7
weaknesses, 5 opportunities, and 6 threats, and a total of 10 strategies. Considering the total score of the
developed strategies in this section, it can be said that the offensive strategic position is the dominant
strategy in this section. Public employee sports had 7 strengths, 7 weaknesses, 6 opportunities, and 6
threats, and a total of 11 strategies. According to the total score of the developed strategies in this section,
it can be said that the defensive strategic position is the dominant strategy in this section.

The most important strategy in the development of championship sports for the staffs of the University
of Bojnord was increase in the budget and credits of championship sports and use of professional
coaches in the sports teams, and in the development of sport for all, the development of sports culture
and engaging in sports activities among the employees through innovative and attractive programs.
Finally, it is recommended to the managers, officials, and policy-makers at the University of Bojnord to
develop championship and public sports among the employees at the university level using the existing
opportunities and strengths, eliminating the weaknesses, and decreasing the threats as well as applying
the developed strategies in each section.
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To cite this article:

Reihani, M., Abdi, S., Dastom, S., & Khosravipoor, Z. (2021). Designing and Formulating a Strategic Plan for
Sports Development of Staffs in University of Bojnord using SWOT-ANP Model. Mudiriyyat-i manabi-i
insani dar varzish (Human Resource Management in Sport), 8(2), 339-358.

Corresponding Author: Mohammad Reihani

E-mail: mo.reihani@ub.ac.ir

340



FOAYTR amioo Y olais 1A Jo NFer il
10.22044/SHM .2021.10061.2271 :Jlouzmss dwsliis

03 8 o | e

”/.Cdf.’l a&' y

SWOT-ANP Juwo jl eslaw! b o ygmm olSiilo LS )15 0359 azwgd (50 pmdly dolipy 25k

Ui SaymS oxR) g poiud Tk gt ol | Gl 5 dozmo
Ol 0 yg0oms <0 yg0zm oGNS ¢ Ll pale 0uSLiGlS (o) )9 Ca oo HLoliw .
Ol cdgedeo ¢ (o) 59 pole 0aSLiils el (cwgd 8 oBLASIS (o) 59 Lo o0 (5357 ¥
Oll by o 20359 pale 0uSLails (DS oS (8359 Ca e 5555 .Y

Ol ) 0 yg0em ¢ Ll pale 0uSLAGIS (3 ygioms oLiNS ()59 Cu p o wuld )l owlids )5 ggomiiils .F

VPoolo¥ oA 1o pdy Gl AL S VRS VAN O PRy P v

R

S 3,5z olasls (LS IS 51 dewgs (60 ]y deliy g g b g cpl (LS Bun :Bus

4 Lools (5laaz Sl 5l 5 60,5 wBan Ll 4y ¢ colom-hrogi Shghy soey S5 5|yl Sigly ewlab by,
oo Lol IS g SIS (e ol cnS i 5 Ll (6ole] HEAS S Lo g (LS 5 ooS) dirsl g0
B9 Oyeom oRle (LS el o5 i o g 2Rl Sa Sy B g aslll 5 oKl gu e
S digad Gy, 09 LSS 51,8 0 Jald (oS (idu 10 g g kel drels o8l 51 a5 V0 S gy o pBasses e
oolu Bolas &gty (oS 25u 40 5 QWS (h)y9 4 S 8T g 4o mass slice g ledan &S iSu po
O] Cawds sl 9wl e dslidun p g 0ol Colon dess SlaaST aslas yug,y 99 5l 5 Wools 6)51@’.' &l g
el cszlr Olsie b aszlr Slead agad slagl il guncaglsl rizen § asagd g bits 8 whns (g8 L
09599 80,8l Vo faeme 105 WS F g o B0 wand V(g8 B gyl LS Slojed 55,9 ol lid gl (yasdly
ool 02l VY fgamms 10 g i F g o8 wans V08 Y il LSS SKen

Ohy9 hliel Gial8l oy giom olSitils HUSIS Slaned 59 dmmgs GiS 50 edal Cewddy (5Tl (2 yinten (6 S ARt
g ( SRed ()9 Al (A ;0 5 oIS G (28555 Slaes ) slady> (28 31 g Gl ye 5 oolitul 5 (Sle 3

sl @y g i cailyslg glaaslyy lawsgs QLSS s 50 (2359 Slacedled 4 (2310 5 (359 Sy

(SR (0359 «s0),9 Sy drwgi o Slo B 3,9 Ol el s guads” sbro]ly

S5 dozxo 1 gmn oy 95
E - mail: mo.reihani@ub.ac.ir SAIDAAFIIYA ol

A3 e AVEVNFATA 313505 0 5led 3 giom oK1 253 o b 5| o ot ol Wi



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

doddo

SE; 2tz JB b a4 sl )5 (w5 a5 59k ar il 35 o )1 Jome o 1) 095 28 5l ol e LSS
22 6l S e 25 | (i i 51 2V e GUS IS ST el IS Laome 50 0038 o 3 Ll s
Sl os 3 olml plejle (Sladl wlie sl g3k Slyy 9 Slowz (B)lse pol 8 50 Sy Sew 5 590l slaplejle
D) 028 oo IS (555l 5 2ils pglae drugs b a8 g5l wad (B slad Jl> e 10 (Ve -V ol Ken 5 ' iSludgy)
A Sl qolin Lai 5,8 5 laplojles Caibga o, oyl 5o S oo 0,y Sl qulis 4y loizrgs JLid (T 1 T Sem
Cign gy laeome iz 5 il gn 45 laleile Bl 5 (VI Mot L) ol il 5,55 555 oS 21311
VY (e 5 TS5 5)) Wyl 5l oS b plls QLSS a4 a3 (0B e g 00,8 b 1) 955 g
S 2l Sgne 5 o) 5 Slew B)lee 0n o 5 6Bl oy b plosle Sl jo (onll 5L G BLS Tl o
ot s |y SIS (65 T 5 T Sl e o Lol 1 S (V¥ &5y o S5 s
ool 5 655k sl By (S ey S plgie 4 b g ewl 5559w sgae | Ll Slew 5 Sy, ol
Gl dag o 5l (sl 2l sl sl il (5550 5 Daiets 5y (Vo) TSl (Slowr 5 s, slajls
aaliy laid bans a5 sl Jlo 50 cpl (Vo0 sl g gl ) conl slaizl g (90,8 blas iulidl 5 eloza! Ul il
phite (o559 Colled 4y QLSS Lol wilo uz job s (BT (23555 sloolaygy cimdi § (LSS (5559 4k 55 (3559
(Y17 g5 9 L35 ol oo

Lais sl sl 45 Ceol o 10 ol 15 (6 Zage GBS (8553 5 (55155 pear o WaolSiils Cilizes glaylolo oy 5o
O (YWY ()], 5 00l5 s040) wisS oo Jltiwl laolKiils L3359 (sbodsliy 51,988 oalliils anal> 5l oS ao s
@S 5 0392 0uiles Jlews Wl oo QLS (8559 5 (SRS & dx g 9w oe ST ) (LIS assla 5l ot 23
o S (il 5 Sl b 6,5k (gl olSiils (LSS (V1) oL Kod 5 o5u5e) il azils o 5o ke
GBI 055 (Ga D2 pliae ST ecnlplo tisS Lo 1) 093 (conz 5 () (Db 9 (OLE Wb Sy, 5 (oo
55 55 ol 3 (0T e 5 55,959) 255 ol Sl o] sled o SS05) a5 S el (Kt
19557 2 @V Saal 51 ST g (ol QU116 plgre 4 oliils LS G (ogas a9 WnolSiils 5o (4559 dnmgs
2509 axwgs po3) Cnlpla el plgls caS b g IS ale s SG oIS o 3355 dngi 50 (6 IS ke Bly oo
Bl GUS IS CEL8 laj 59,5 s it 5 S 0 b L slos e ey 5 Sty sl ool s
VY (60,5 (0wl g (o) Cal

S el p (V017) 55 5 Kby wilanslo y (Slail wlie )3 (b))9 dnmgi p Fge Jelge (A5 (o) 2 0 Blisie sla gy
(R39S Bdge oL b Sl (K Bl aSEL QLS (3555 Co e ples Gl 6w Lo
Vs g SN (I gk b (LS, 5 ldbgls Gl gl p (VYY) N slesl 5 (VY e 5 T S

. Podsakoff

. AlBar and Hoque
. Urbancova

. Rogach

. Luthans

Wang

. Brown and Brown
. Jiang and Juhong

. Casey

10. Spaaij

11. Clutterbuck and Doherty

Rl I N T N

VEY



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

5 O, e slag S g 4 (VAN T g (g 5 (VV9) (g 5 Jg tolejler (Ao slacad b 5l oslaul  (Y+19)
S35 5 S e sl 2 (Y VF) ool 5 (V- V1) T il 5 LS o Lo eboo 35l 105 0 ) S wiile Lllogls
g beslop; (Jb @l (Jbo slocad b 4 5o alaiagh o onl o wlislsny (1555 b b e sl ) Jlie
Oz (VMY bl Yo Ve ()0 8 gmnels Y VY T Sgildgz VN ()]0 5 (quS) Wiloo S a5 (52 )40
(VN o Gldez g (o559 laasliy » (2l g oylla (Vo VF) &5t s 4 (gmo yiwd (V210 ], 5e 5 (g

Wlos )5 05T Gldl gl 2559 dmmgs slye ol il (650,80l 52 (Voo A) (oo 5 ¥ 1Sl
anwgi p ge olul Gl (o 50y Gl mle (555 0592 laiaghy az g was oo (LA b imgty 5550 45 )sbles
i lo slazel (Ve v A) o)) Son g 290k puigm a5 > 10 .ol 00gs (60 ) dolpp b ax g5 o0 « e b Slojed (15359
53 3l ol jaebn Jlaae )3 5 (Shee (S gl ;o fge e slal Wb Slopd 9 SKer (59 Glorer axwgs 5
2R Gl g aselz 2 50 Sen 5 Slogd (3559 dnwgl dm g 8 )0 (60,5 (6 aely g azgl D9y &l
5 Spliel slaasly Wb (SBea 5 (Slond (b)) axwsi 5u 50 wolhe @l 4 olitws Gln s o0 4 5 ol
5 Oelol Wl oo QLS (om0 (09 axmss Sl aeliy Gidls bl (nl 20,5 s yaalip g Aok 1) (cenliie (50 202,
2 69 0ly Gyl el 4 az g b dS Wb S jsb 4 all beolRadls )5 (3355 axwss £9,0 lp o8 (n et
it (Ygis p Gl G w4 4295 D900 ( Gen 5 Sloxd ()9 dlex 5l g Blitie sladlghe axgs
(Sobdlade Yo 5 (S0 SE (gn g Sl ezl plozr (AL plgie 435000 olRls Gl e g (ralgtane dle 5| aliSe
o (63,08 sl S 2998 b ey o0 Sl 4 el mpo Ao (ol 4 (Y gtan (295 o5 QLSBT 0559 aese o
SleolRuils 51 S Glgreds o) giom oKy .apidn dguga (s0L 5 9 B 1 oRiils (pl jo Sen 5 Slod (15,9 drnwgd et
QLS bt 5 codls wilgs o ol 51 oyl (5555 sl (530,200 9 0092 (lszr (Ll (slvg i (1)l 45 )505 s 5 L5
Gl 5o sskate Cnl sl ()59 dnmgs (sl Do il 5 gl sl W31 (B g (Slaned b)) e yo ms 3Bl

Sgds a1yl 8 gz oRiils (LSS Slan g Slod 35,9 drwgs sl sllae slas yaly (il 0als o g%

]S
wiseal Ojg0ds osls (5 pslaez L 5l 5 (5005 cBan Bl a lolon- huogi (gl by, LBl pol Ghegl
5 oy (Sancan i o)lol pLulil I8 5 GLSI e Jolts (ST 25 0 Gegly (GBS eS lie 0g (&S 5 (oo5)
S i3u 50 6 kel dralz ol 315 a5 V0 Jels A i o BaiSeS lie g aBails Sasiws s 8 5 5 oSl
GRS 555 5 LSS (3559 4 S (T 5 4,5 g (mas slie 2 g dkedam o (nl )0 (6 S Aigel g, iog:
2500 ol (idu cnl 5o slel diges 09 (NZVD ) gm0 olKiils LS5 adS « Jolis (o5 25w 50 (5ke] dnsl> 09
&bl axol> ol 3 aen g 390 00l olar isn ol 50 6 Fdiged (B9, 9 (V Jouz) (03 VT 5 0,0 TF) oKiils (LS,IS 5

Aidgs 1o a5 ol Gl gl (sglne (il

. Wells and Welty

. Welty and Shin

. MaclIntosh and Spence
. Giulianotti

Thomson

. Sanders

. Skinner

. Sotiriadou

FEr



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

31 529,5 b Slgms Juloti g 320 dd> izmed g odbolas des (SlasST alas (i al> po o ool (5 )5laez 15
Al e )3 09 Sl Slallhas 5l Jol> sla i 5 SYlgu JooSS g b josie plulid cq gl (Bases lis
Gie Ojgoty (g delidn p (Dlga Julow g 4505 and> 5 (SlasST gloaslas 5 labulS aslllas Gulul 1 g (o5
oS Sl gedgi oY ol g olsils Slen 5 (Slond h))9 arng 0oz )le 4 bgrpe sladdlse 5 0)lge Joli wSla
bl GBen 5 (Slond (855 dxmgi s 9 Ceop ind (D98 LB (2g) amlie dslitin 93 5l gl cnl 5o
)5 ol s mb delidias s bl 5 2ls) Losas 5o <asl ood solizul ANP o s oslital cgz ielu JI Lubiis
gds ad)F Sl 50 piie Sy aSl Jletol il [RaSu b polie pled (2o dulie p (e &S b 95 (0l 5o
b o ools RSz 4 2B gk g wlad S 15 az g 090 (omiw (nl )0 bl (sled 92 (rlply sl ho
Sl VN7 gy o) aiiad 110,55 50 03Y (25 5l andi B (2 dmlie » (e ladelidin p (pl by s SYlg
Sl fie el o)l i (s Slaglie ()L £ 5 ST 098 o0 dnloee ()55l £ 5 5 sl (2bL (romi
wezs; Slslio 0 (CRS 1) atl +1) (gslace b 5SzsS g )5 3lal £ 45 0yp0 4 05 idgans Slalia 4o
Sl g ey Glaghy, 5l (S Cunex Sl piie (o) Suz P2l g 0 (Ve TGl ) 300 3525 (655l
o3lital SWOT) Jure 355l (g8 gl szl Ol b 097l Sl lasaags 5 cuo 8 vchad g Ll 351 oy
a8 b ooliil ANPY g, 51 c(60 unl; asliy 02905 Somy o ooliil 3550 (slos yual) (sunoglsl 1y oo Coles 5o w0

5,5 oo plsl Super Decisions 330 s 5 LB o

aazsly

ezt S ok a3 VF Jlha L 5 VY 50,0 VP ol lis aslllas 050 diges £Lil Comex s Sy aog gl
IRCATPIRVJ BV EO31 L JYE SRVIRWESKY 4 g Rpen FO3 L3

agad S8 3 lilener ais ) Jguo

Slalyd woys  Glglyd  (LBLG camenr (Shy ke Gl ey Gl SBLG carenr Sy ke

02 YA els s Y 02 Sy
C_J: - ) - - - e
i YY o) sl s YA i O3

ouds &)l o) sloo il § QLS (S8a 5 (Slo ol (2555 ANP Silles glaaily (5 99 50 (gl slaasily ashsl ;o

W s 9 (LS, Glod (55,9 ANP (Slles glaaidly
Slom el nj s byl 4 a2 b calio Slagsilial 03,5 patein 5 Sl Lol Lelse ) alulid (gl al> 5
o ..\.n.\.e) 9 V\-@)s (xS 5;493 bl LS’LM:LA.MJ L ral..\sl LQ:MLH..H..:)J )‘ C)M (_gLQOO‘J J...l.?u 9 4.:).7u 9 MLH.AA—M}]' R
@ pladl Solnnl 0,0, SO LB jo g Jaw ol 5l eolaiwl b cpzmen 10l 8y 500n oRiils (LSS Sloyed i)y Cou
30 0k eSSewly Ol ai mem 51aus 5 jadtin gaoge ol Gl g lbius 8 imen (Al slacars g g8 Slolis

1. Analysis Network Process

ree



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

6mea)35ma.e‘;‘m‘upbmdlwu\fdmwlowa;wa\.la.m?swojsma sLQJJA.QHBLQM)B

(Y o)l.o...':.v Jsu\}) A.n))f UAM 83..@5.0 Lv wl...uo 9 i 6[.&6).").“‘ 0L uaJLm.A

855 ol5adls LSS Sl B (339 Som 4y bga e SWOT Y Jgur

Lyleo wj @, sl2o97

SWOT

(S1) (SIS (Slond s anmgs 5l olKails (G Cam i pite 5 iglae Conlyy Solo ) O bl

(S2) LSS i o oalKasls 39,0 il 5 ooyt e 3 Sducan s ool o aillle masis plite g2l g g ¥ Strength)

(83) oladls d)bl A o @L'”‘l p) g}‘“ Q‘)K‘j‘).ﬂ 9 QUL")Q'é Lo ¥
(S4) olStils o ygd sl Bl yai 3o GUS IS (6,55 Tam 5 phite o5 ,8 ¥
(S5) Sscnys atdy 10 e ailul 3925 ez 5 (S oyl Al 5y pae D

(W1) olS)I5 Slaped U559 Gide 5o (aastio 5 0y (o559 15 g lag i 99008 4 s bl

(W2) Sloyed (3355 iy (9 Sl 5 SISl daliad 55008 Y (Weakness)

(W3B) oSl o3 ipg s 58 (9 sloslaninnl g 5 i (plulid pllss lais A
(WA) slod hiys G 0 sialS sloess St &) S st gz o5 2
(WB) Sloygd slapss (e gz slio slagle; polatsl pae -
(WE) 5555 slogs )l 5 Slislas 35008 5 (o Gloald) 5 &85 )8 Cyogazme )
(WT) SS9 sloaian 5 JUsb slorodl oo 1Y

(O1) (LS, Slontd (5559 dnmgi &2 Coomd ditos So sl 3925 VY locuo b

(02) LIS logd b9 dies o s sloelfisls sl oyl oolial ol (¢ (OPPOTUNILY)

(03) wylins cw sloaiols 1o saie IS Cumex oyils Lzl jo Vo

(04) olopd slapss ;0 jpa> 5 5 50 Sz laia)lS Glnsl 5 e id

(05) lagylojlo g olylol S0 283,9 sloacgama g oSl 5l oolial ISl \Y

(T1) LS, o 5o (sidame g (goladl oMISis S99 YA [EXVRYS)

(T2) iS5 o el ol 655 5 iy 5 oKl Sl Jljee 14 (Treat)

(T4) LS, (o555 slacalad 5l (wsVl ol e Colox pas g 3bj )5 Slels Y

(T5) S gize olfidle b Jad je g didlaio Mébeliiglo)o@b,@éuibjaﬁm) Yy

(T6) olRisls ;o o) Anwgs a4 Cond oz g5 05 9 LS, Sloed 359 adlio 5l olKitsls dgtane oMbl lais YV

sbls,l (ANP) laSis Jdos oil,8 0 SWOT ,olie oLl LSWOT L le JooSS 5l o 9V S5 b asllas

Al ol alize polic o 99290

y Jrhrea

o x"" ~ -
Strength‘ Weakness Opportunit
I - ‘,/’, -~

S
.
.. . ~ -
. ~. '// e
. . ,— -
~ o -
- u -

aSes S a3 50 SWOT jobie bl ) JSb

o



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

SO (g5l sl 4 Lgsye SO3 b SOL (layy ;5 consl 3Kl Ve g slxe 3 YT lome ¥ (gl o 3uios 03] Jono
abadloe) WO (535 sl 4y bogo ,o WO3 b WOL (slayy 550> o((08,) ST (635155l 4 g o STL 1301 (exles)
i ((23105) WT o551l 4 by e WT3 EWTL sloy ;50 o (a8

ool SWOT Lol Jalse (e Jlite (Sly 0925 pos (258 b ilg Jalgs Connl a5 (09,5 (aive g al> 1o
bl 2 RS g Seo )b hnd (D98 LB ol Do Jelge al> o (ol )3 109 b e S5 Lol elge (295 Sluslie
b Jelge (o255 amlio & pp0 a4 (oa3jLiel o9 i oo iajs Bad 4 oems; (slp L33l 5 Jalse coenl 4z o
sl el ALY oslial Joam ol s g 5500,

Ol A= ST S 55k 1) A= [al]] L ple 0,5 azg5 b ple 6,55l 4 Wb g5 Sluslie pll jo
N o an 5 Sho) ol Jsid (BB g3 Slslin la ile 45 cadly +/) 51 S (6 155t

Sy Jolge (295 amalio o ile .V Jgur

SWOT S W O T SWOT Jolss caonl axyo

S LIRS (AT B </YAQ
W \ A <IFF)N
(0] Yo v AT
T \ AR

CR= +/-0Y (&,55Lub oljee)

ool b 5o ele (535 2 Jole o 53l (o) sk 51 (ol elge (oo Jliie (sla Sisly al> s () 53 g al> 5o
9> Sllarze Jolowi g 4525 5l e (ol else Ol Jlite (la Siundls 098 o0 (ot (295 Slilie slagm 5o
Syl s 4 plojle gy g

el 00l oS85 b3 Joe b gilkae 53 SWOT Lol Jelse plos b o )lre Jilicte Ll 5 (9,0 bL3)|

@H@H/GD
<>

(VoY e g (o) Lo jlss (59,0 wlbls )l Jaw ¥ &

5 gad S5 s b (sl (2 g5mmlin o ilo et 23 25 oo 3 Sl o g8 LS alisg @ e a6 a5 sl |
B35 (59 9 IVAF Cuo b (59 BT Cans (y59) lagd 4 ax g b (Lol Jalse (g5 annlie e Sle () B0 0
dmalie (ouyp )2 5 (IO s 5 1 IVB: g8 (59) lachnd & az i b (Lol Julse (295 (msle (oyp0 )0 (NPT
Lo w2 6,85l #5 b pu yile solad ;o el Cawsts (CITYY Cans g ¢ /PP gd) lassags 4 a5 b ol Juolse =95

RYVIRY A NS VO SRV 9

YEs



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

90 Sl sele I eSS 4 Jguz 5l oolain] b Caond (il j0 il Lo 13 (9,0 Coedl ax 0 dils o)z al> 6
25 795 e Joldodd () G Slo ez 50 0l atide (295 dmlie Ojo 4 Lol Sl oS o Lo )lae 5
oS 6 e gl Ly yile 5 S 12 ()55l 5 daayags 5 oo b eciinds wsgd bl o Julis Slgus olge (sl lons

YRR
oS5 Sgamme G fle G 5 (S35 omFle o 1 Sis S SLGmFL s coi S A da Tl sancaglyl g Coesl
(3i>e 5 3,5 o Oy 90 SUPET DECISIONS |58 p 5 Lawgs 153w anl 8 >l e adS 4 Cowl S3 s p3Y 00,5 oo dewle g
L g g (nl 50w plxl | (295 Slaslie g 05 (b (Swyd ) g Gaiod 50 eoliial 9)90 oo b s
el sanaglsl b g oad g lo0s3 Loyl 1S3 jlwguome 5 (3 et (S mile pse @S SO D9y pos 4 az g
0 ] sl Qg 3 o yb eciind g3 6l loxs s ooyl 45 silisee glaieil il Tl sl 00y3,F @l Lo gyl

Ded e b9yl

Sy o8l (LS, (Slajed ()59 4 borye slag il il ¥ Jgua

splinl sy syl gl

(S1+S5+01) (glas,> 5,015 5 laye 3 oolinul 5 Sloped (3 ol lael (il ozl
i 0l 9 i sl o il 5 il (s lamnl s nolos LSS los fSon rms SO
(S4+03+04+05)
(§2+S3+5S5+02) Ol 5 o&zils jo 2359 leo,lgiin 5 Olalus plais )55 1 5 53,400 5 Y
9339 G ezl anngi g JoSid g sladlaie 9 (6585 (05,9 Gloans) o (AL sl (S )55 \ L
(S2+S4+T3+T4+T6) alKuils (S1D)
(W3+01) Jlopd (53,9 30 S GUS,I (o595 9 wdz « olulid jglaeas obolantul pllas | iul g 1)k \ il S aladloe
Sy g sle Solo g (cages Ll 5 LooaSadls dappazml () fen b Jlostd s s Sl lbl llislml WO
WA+WS5+WE+WT+02+04) bl 45
W2+W4A+05) Jb el Giz cqz 35350 slocad b g lacus b 5l eslazal Y
WBHWT7+T2) olKiils ;0 (5,945 9 sladlate jige iy solagy biw g 351 Cyz p3Y layl il ol \ R
WIHWAHTIHTE) Sloygd s drmest o shaliy 5 i coale 0,505, ¥ WT)

W2+W4+W5+T3+T6) o500 oKisls 959 Ol g oSl ) gl g elas] Y

osly slaslonl 4y axgi b 158l 5 cayagd 5 Cuo B wans wgd bl sbo,boe s ol 5l 25 slasilinl Lo 5 e
45.\..560 UL" OMMMSéLQ))LM‘ .Ial?dd.t‘) Lb‘_g).s‘).wl)l &ﬁma ‘yuuﬂdaﬁﬁu’_ﬁj)o ULL’LAJ)‘BOM

Sl ool 53 ol il 51 Gy slajlol aslsl yo

Y



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

(Lasy33) las 5l il ol ooyl & Jgaz

&5 ns! sus Jloy 3ol el
SO1 SIYYEYY \
SO2 I A-AY 2
SO3 AT v
ST1 /Y- AYS v
WO1 o EAY - \-
w02 <[+ QAYY ¥
W03 o[- FYYY v
WT1 <[~ DFYA A
WT2 [ OVYY A
WT3 o[+9F0 A

5 90 Jol Cuglsl Gl i g skl n e s ST, SO3, SOL (sl 55l il ccamlay 8 Joazr 5l aisS lon
el lad > 8 0I5 g Lo e 5l eoliiwl g Slegd b5, Ol lael oli8l 4 by e SOL (o551 il ol aslils pou
SIS R STL 5 ol bl 5 olRasls jo (o859 sbavolynii 5 Sl lare 6,135 9 S5yl b bL3) ;0 SO3
Lol (AL (25559 Sopel angi 5 BSiT g gladhie § (5,985 (oB)5 sbears, o el plie S
By o1yl 4 bgyye STL ays¥ o o lys 51,5l 4 Lo SO3 b SOL slaas 35wt ;53 33 a5 joblen
ol (23105 55l 4y bogr e WT3 5 WTL slaasy 55 o a5 alailoe 51wl 4y gy o WO3 5 WOL slaas, i
slojlital g Slbols )l ol ooyl Sl jlol ay gy e ' sl sl slimel .cnl sy 5 BB jLitel ans 13310 5 5,5 5o
S5 e 1y oLl ggemme 580 05 aS Cawl ol ol 3 Toads Jle s sbosliel sl b jlire o5 g Loy lixo s 00 0sls adsl
Sevue a3l il glajliel ggamme Cules ;0 5 w30 judS il (e @ o2 | pls Slajlitel 5 955 (o0 o
Lo Olgie a1y sl ouds S 5Lal 0 5 st 1o 457 (gl il sl &8 sl IS5 al @y o T T oyl sljlicial 095 o0
S (oo S L (o Lol il ol sl g 0505 o0 Sla )0 Sy o0e

Jobee) <NAAF ggammo ;o 28l g5linl 4 by o slaan 35 0ol Jboy slajloel bl oS e (lgs oo coles yo
Sl 4 bgs o sloaiy 33 d(ao,0 VY Joleo) +/IVIVA ggame 10 4l )5 aladloes (o551 il 4y bogy po (slovasy 35 (0o 0 V-
(2o,0 FA Jolas) < /TYAY goammo ;0 coxled o5l ] 4 gy po (sloaiy ;3 (0o 0 VY Jolas) <V - AY goame o 0B,
et S b ol S5yl Jlab Spndg 19 45 S l5ie o o (sl ool 5y e, S e
odd S8 oV Cand o lagl 5l plaS o degame s slacsil il slajlinel 5 0,50 )18 Coslsl g azsi o550 Wb Lol
ol

W s 9 (LS, (Son (3359 ANP Slibos slaasdly

o el 259 laylins @ a2 b ceslio lagl il (03,5 pateine 5 Slgw Lol Jelge 15 ol gl al> 5
9 Mg g o B s w8 bl o lulil 4y pladl beaslices 5 5l 7 5 ool Judow g a3 50 5 delidins 3 gy

@ pladl So5lnnl 0,505, SO B o g Jaw cpl 5l oolainl b cpizren 1ol 05000 oRiils (LSS SBen 5,5 Cou

1. Raw
2. Normal
3. Ideals

FEA



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

&b@ﬁﬁ&‘fum).)gwoobwWA.IQ.H.;Vju?ﬁd.‘amvsmjupbb;k}abss)ék}nlgsw
Blacis 8 g wags wars (g8 blas pl elwl 5 aS b oold ausidd wogd aladl £ g Cuo,d dladl £ dbasags g s,

350 ol8ils LSS Slen b3,9 4 by e SWOT £ Jgus

Lylro o3 9, $2097
SWOT
(S1) ol 15 lan (9 31 olftsls cilisma glo i calsts oo ) Db bl
(S2) Afn slotis ol v oS5 aible s glasst ¥ (Strengthy
(S3) LS5 (slp San 539 ploxil (pog2 o yiws 53 g S, o oS v
(S4) s sl Ser Conlo b sanie (b5 sladid; d92g 5 (25559 oo lsiir (6,135 ¥
(S5) olfails ;5 oy Conyp a0l g Sy S 098 2525 O

(S6) olfils b y0 (5 lgmsas ;290 ailals (g5l oy g lam] Lo

(S7) ol&zsls (23559 Sl g laliad 4y (LS ans ol5T oo 2w Y

(W1) Slen slaiyg @ (il p Sl 4y Comnd (LS5 5 (S0 2T poe A had bl
(W2) 5,5 i o olStdls s sy ool Sl s 5 il 4 (Weakness)
(W3) iS5 (e (53555 atna) 5 ol el 5 b laid Ve
(W4) oS, San (33,9 e 5o olzils Sl ol )Lael B
(W5) slsl Jlislo 53 QLSS (3559 dineS lais Y
(WB) 5o (15555 sloashy sogas 10 (SIS & dians oidu a5 Sloy @bl 1Y
(WT) SUS SIS (50 S 525 5 e i b dxgs pie Al
(O1) Slfan 55 drwsi 5o olKtols b aolgs plo 5 logs loed o )San 1D laces 3

(02) (iS5 l8as i35 Arss 53 olSeadls ylu 3igo sloacliy oy ¢ (OPPOTLUNILY)

(03) OLSH Sen (45,9 druwgd i) H0 oRidls pdgis Codie oSS 5 0y0 3929 \Y

(O5) S&an (355 sloaslp yo LSS oolgils <5 Live ‘4

(06) l5en (2555 paati 5 dxwsi 4 OS5 Slajl § (53,8 sloopSil 5 sl Y-
(T1) (b e (S35 &l5) QS 513, 5 (oeloizl o (Sased slosSl i V) Loy
(T2) (SIS e 5o Stz g (golatl OISaw S92 g Yy (Treat)
(T3) 5555 slocadlad plowl e, (Jlad yef ) oyiasd BB 5 3 Glocllad g oo 5 s 0925 VY

(T4) Sen 3555 sln @bople; polais! o syaalin pas g ok g5 clels Y¥

(T5) oasb,r cpl yo (LS, g b cdlle g SKad (35,9 slaasl 5l sV o)l poe cole> pac Yo

(T6) SEer (5559 Blie o Sleyed o359 o Gog ) vr

el 30 VY g sl 1 VF Gl § gl ( GBen isu jo megh cpl Jaw auo )8 slnl i jolie o 04290
(0B, ST (o5l il 4y bgy e ST L STL sla iy 355> ((azls) SO (o5l 4 by e SO3 L SO1 (slay 351>

YFA



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

A ((28las) WT
o5l SWOT Lol Jelse b bilite Siwsly 0929 poe (5,8 b :lgus Jolge Coapl ax )0 10,5 jastine 090 al> 0
b Jelse (25 dmmlin S0 4 (a3l 0920 i ca (Shnly BB 4 (emsy Sl L0 5 Jalse Comnl 4z o
Olee Ak AGTA ST iS5k 1) A= [al]] G pile 05 azg b le )85k 4 il (295 Slaglia plxil 4o

(YoV e )en g (Sho) conl Joud BB 295 Olaslas slo o sle jo ol /Y 31 oS (6,5 5Lub

Slges Jolge (795 analio G fle V¥ Jgur

SWOT S W O T SWOT Jolge Comodl a0

S YooY  f SARR!
w \ Yy v <IYAN
(@] YO SARRE
T \ ARMY

CR= +/+3+ (i5,55Lb ol5ee)

Jole 2 3B g 2 By 5l (ol olse (oo Bl sl Siaaly o Slo st (250 Jelos Billas 5 4l> 0 ol 55 pgew 4l 5o
o kel deloe Ol Jlie sla Siuly 09800 s (295 Slanlie lopm Sle 5l oolinal b 00 Jele 595 2
elien cems a4 plojl gy 5 (P00 lalams Sl 5 4

S oo JuS5 aes b (sl 2 gumlin o e g 5o oo 8 3l o g8 bl by 4 Lo s 4 Lol
NG ()9 9 ITVAT Lo B (59 IOVR and ()59) lagd 4 axgi b (ol Jelse (g dnmlie (m Sle (o (S0 50
daglio oy 3 9 IV 00 dagd g o Ar s D98 ()39) lacind & az g b Lol Jelse (295 i ilo (o) )0 LAVFY
Shls o2 6,55l 7 5 o e coled 1o del Cawody (+/VO+ Cand 5 + /YO ©g8) ladyags 4 a5 b Lol Jolse >3
IRYVIRY A RS VO SRRV

9> Sl elo I (e A Jgoz sl ooliinl b Cond cnl joilajbne 515 (S50 Sl dz )0 dulne 0 oz al> o
25 79y dmlie Jold ook (g e Jloz )0 b attin (g dmlie Dy 4 lajls Sl plaS e e ke )
a5 ke 615 b Lo 51 AISS 12 (o8 5Lal 5 daduags g Wocas b cins «gd bl Lol lsms Lolse (5l lone
RYVRVARSY

dmslome 3l 8 Sl 50 o] G Lailsy 5 o las ) g o lne 4 az g5 L lagsiil il Conal 4250 aplone oy al> 1
9 JSiS Sguze e le G 9 ($39 Sl nigm (Sians SLm Pl nsw coi S da il Gancaglyl g Coeal
(380 3 0,5 oo O yg0 SUPET DECISIONS 1581 o 5 lawgs 55 de ol 3 Jolye adS a5 ol S8 4 o3Y 00,5 oo dwlne
L Ghagly orl o ams plol 1) (o2g) Sluslie § 05T (b (w3 1) (lags Baion )0 oolitinl 9,50 Juo Wl o

Sl Gaucagll o 5 00k (5 )loas Lol 3 jlogaze 5 (55 f «Sig il s @S SO Sy popse 4 axy

Y-



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

S JECO RV SR S EICIVt e PN NN N FORS[PC g EE RPN PO JCO [ RC U VAL PSS [N

g oS
85z oKils (LSS Sen 3555 4 bgsye slags sl sl A Jgua
Lol mwl oy il glgl
drngi S Gl o (e g og sla e eyt g Dl slagSl g b slaadl> (ol 5 O g9 5l eolital ezl
(S1+S2+S7+01+04) e (35,9 SO)
oy (gulid IS Ol g boayl S L oRisls s ;o SKed 3359 arwgs slaz b g1zl g cugal s ¢
(S1+S5+S6+S7+01+03+06)
(S1+S6+S7+04) SlBan (55,9 o yimd 9,59, b olfiils o youn g lalas > b Y
(S1+S2487+T2) SlBen sla s,y 10 HUS,IS o8 1o So,o0 jakaiedy (55500 slo 5gun 5l oolazusl ) B,
3 )lS e g olKitils SlKan (35,9 Sl 2l 5 65155 5 50 comlio Slu, oMbl slaptunm 3,05 5 >,k ; S
(SL+S2+STHTSHTE) (ol 5 4z o5 slogtyys ouilulid 5 (e sln Gk lagss, 5 asliy
(S1+S5+S6+T3+T5) e (555 ss 5 Ghisel 0 9 slosyslod 5l s Sore ¥
S g ol (8 (6, 50n aclipnlis wulas b lasles g bogylojles il ol adS LISl g bocad o 51 (6,1 0 20 \ 1S abiblore
(W1+W2+01+02+03) ogas sy oS lis WO)
4 St (55 Sl o9 o lan Ghigel ey Ll o OBl 3 el Ol @ ) o les el
W1+W2+W3+WB+W7+03+06) il 3 gl slo S G,k 5l olKisls jo o599 (s Sodled
a5 Pl lsls sloasly by QLS G 50 (53555 Glaclled & (23105 5 (3555 Kol b dnss \ il
W1+W3+W4+W6E+W7+T1+T2+T3+T5) WT)
(W3+HWA+WE+T3+TA+T5) olsls o lKen 3558
s e 259 dagt (sl IS )bl o Dlotend 5 otaliz iz sl I o plin popais

(W2+W3+W4+T5)

5 00l ools slajlonl 4y amgi b 138l o5 casagd 9 S cans (g8 bl sl sl ) e Sl z A ol ly 5l e

sl aslol jo a5 WS o )l 0ol S Sl shanl Blod ay | e o551 ol 51 Sy Comdg polie o (Goym 9 (F9y0 Slbls )|

Sl 00l S8 sl 51l SO o

(asy 33) sl ! ol aucaslsl A Jgoas

(S5 o Jlo i jlaol gl
SO1 [+ YAR) 5
SO2 -YPYA Y
S03 <[-YOYO A
ST1 <[ VY v
ST2 <[+ Af\E o
ST3 <[-VE-Y q
WOl <[YYVO 1)
w02 NARAAR £
WT1 <NYFAD )
WT2 SNYIY Y
WT3 “[+5-A} \e

Yol



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

5 p9° oJsl Cuslsl Gl o @ g kel i Lo WT2, SO2, WTT (slasiil il oy 4 Jsazr 5l aisS lon
by QLS G 5o 0509 lacedld @ (23l 5 (5555 Sae 8 dnnss 4 bgpe WTL (551l ol ans s pses
gl o SRan 355 dnss S b 2l 5 cogal s b L3l 53 SO2 ol gy 5 lis sy slaasl
SEer (3,9 drwsl Sz Shles 5 AVl glrasl 7, b WT2 5 ol onds ol IS &)k g laoay] S8 L olKils
Sl sl jo SKen L83)9 leolayg, g baojlgiis polesle uen g oKl

5l & baspe ST L STL gloass 5« ozl o5l wl 4y by e SO3 L SOL glaas, 35 s S3Ns a5 ob Oled
2815 o5l nl 4 ey e WT3 EWTL slaas, 35 5 ail IS aladlxe (o551l 4y bgs e WO2 5 WOL slaasy 55 206,
5 Sl bl p bl ul (Sl slil 4 baaye ol lajlial sl (o) JB sliiel a3l 5 (29,5 50 2undl
Iy ajlitel gamme 580 0 5 aS conl Gulul cpl oo Jlo g slajlonl .cul b jlas 535 5 Lo jlixe a5 00 ools adsl sl Ll
0 Lo g3 ] Slosliiel Eymme Colis 55 5 40 on yesiS ol a4 o |y o5 (Slaliel 5 0,05 o 15 45 S e
Ol a1y Cosl o S jlnel G st SIS 85T sty a5 col S5 cal 4 oo JT ol sl 050 S
A5 o e e (a5l s il 5 0,8 gn 5 3 S 20 5 L

Jobee) <IYYAA ggemme 1o 23l05 51wl a5 b pe sldai 55 wals Jloy slajlotel wlal paS ciS olgy oo coles yo
GFlwl 4 bgs o sloan 35 (0o )0 V0 Joleo) +/NFOD ggame jo 4l IS aladloes (o551 sl 4y bogy yo (slovas 35 (o )0 YY
(2,0 YA Jolao) +/Y9-9 ggomme 10 soxled o5l 4 b o sloaiy ;3 (0o )0 YT Joleo) </YYFP goome o 0,
Gttt e s oS 5l b om0 o5 ST g5 on ek S lasliel uled sy oS S L
odd S8 Vb Cand (o ol 51 plaS o degacme s slacs3iliil slajlinal 5 0,50 )18 Coslsl g azsi 0550 Wb Lol

G5 A g Sy

P axms STl (g 2 Ay e 5 998 00 31,10 950w olR2NS (1555 L ygele g slilednr aily lal (22 cal )
RWIRTPESPUES NV L ON - PRS-

AFF B e bl Rl San g Slopd ()55 ot ol 4y olows 1lasleder 4l

D59 Skl olyem ay (BT céld Sl gile e Gayb 5l QLSS (Sl 5 somr Seodls s (L) 1 yg0le anily
DP9 s Lwl) 50 (65585 5 (Sliwl Gloygd nglie S a0 Cuige (izmas g oSl )0 a5 SKe
Sleyd

LS, (Slo B (55559 dmmgi

Cothae oy Julod by conl osbianl S )0 pol b )3 Glojle &5 w58 (o0 S9zge @iy Jelowi b g0 pal) 65540l 0
T3l s 03l o0 ploslo 2 G 9 (950 Jolss oy 4 s5biie (al (sl AT w0l 1) LS 4y (s b 457 045 o0
st 15l ol alie 5 alive g9 0]y Sligkos gl 0)50 40 o I w0dgy (B355 & pamio plojls y2 Las oS
Shls 48,5 Syg0 il 5 cusl gl 18 il 355 Ggalin a5 S55UsT 5 e Slapiis wazgi Liea Lol poe b
S32y8elp 50 ool 8550 slaJoe canlylo 1) (o) 0 g dunlie Sl Sladllas g5 cpl 5o azul Sy el (6 s slo 2803
e o 518 oolitul )50 5 DLl Loyl 03 alse 5 Ll 4 az g b lojle j2 o5 1z sl (5,2,

Lol plas ) waes 7 g S0 2 0 cand aball ¥ ogB abaki O (LS (logd ()9 dmgi (idu )0 hogh slaazily

ror



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

Spaly Olyeds (oxled (63,08)) Cosdee a5 55 Gl Olor B (nl 53 oS (ngws Slas Il Sl ggee 4 4z
03lj i g (Ve A) (sauez (VoY) ())Se 5 (65,055 Gidgh bl b (agh 5l Gide (nl bl .l (isw opl o e
OB (Sloyd (559 axgs lod pal) agai jolaiads .ol plgzen cilosls (Lis |y (ol 60 peal) Coxdgo a5 (Ve - A)
RlS izean § 500 oo B 4 gliiews dagl gl g Laio dacgd 5l g oolitul glalSal, lolids gz 0
aeglio s SWOT Ly 5lo 551 olusl 3 55 co o0licil SWOT ol 5 43325 s, 31 oyigs Sl LzalS g lacinss |
4295 b ol (90 w9 (emlol 05080y Ve ggemme )3 m Sle cnl 5l oad ol slad al) plesl g foass 5l g 5 Jelse
hlael bl ol oyl 00,5 oo )53 bl il ol caglyl cud o aslsl jo ouls (0905 slas 3l il (gancaglsl &
o9 s5bd 5 dnwgs Gladalin lp adsl lasliin 5 (ol lad s> (3 )01 5 Ly sl eslinul 5 (Sl jed 2555
slagiagh wbboe (su oul jo wllel Gully JU (b e parass wllasls (US,I (Slo s (b)) aamgs by
5 hlzel 3 (T V) oLKen 5 lind calisiow 5 (Vo )T) o5as 5 gk T+ 1Y) o], Ko 5 plil alaz 51 o0l
OlFse WS oo Olyie Slopd ()9 axwgs Slp mee sboo el 5 (Sloped (8550 Ao 50 (hhos leazsg el
maniie ey 5| ool a5y s (08 pasl 5 do sloasli sy gyl gl o3 (sloBlas o yealy ol b el L
Sl n g Syaelin pgs o paly ol axils (o 50 Slopd Slapss Sln |y (S @S WlEoo oo (o555 Slaps A )3
o AlgT oo (2355 SO g, Dlilus plaie (5155 1 adl oo bl g olRisls jo L0559 e lgin § Dlilus plais
&3S g latlaie Dlislas ;0 S50 Caz GUSI (L35 e 5 Ol Sl 5 Glewr (Sl Glie Sial3d
ohie GlaXd (6,155 1 0 bl roga 00,5 o oyl jo Sleols > bl g ool cbolis (ol el o pogdle 5 398
ey oo S A Sl (alRas (3555 Sla el drwgs g ST g ladlate 5 (55985 (23559 slaats) s alRals
5 5wl ansls (o855 lapes (Sialon 5 (Fobol 1) (e 3l Wlgi oo oSty haws ;o (23559 S S 155
(V) Slas oly canw alaly fen 1o agled sbml (LSS o jo 50 1) ol blis 5 508 wilsh oo Olisluw pglas
2329 Sagreasl JoSid b oS oo sleiin Gliws S bl )5 Slopgd ()59 axwgs Sz | Sbl G S ()15 2 o0
Bgd JUis (5 CodS g Sy b Wi oo QLS (Glod (B9 sladaly (Shalen 5 (pailejle (55,4l 55l
5 53k Culex g (sogee Ll g LanouSiiils dagrezl 6)1Sen b (Sl g3 (5559 @y (Sl el pllss sl o)l 312l
5 ool b ol 5o 858 o Sloyed b5y5 sladely 51 LSS @b «(g)lS alitia 4 az g5 b sl bl d 5l (s5ne
5 Slertd G2359 @ar 9 weslie (Gl edbl pllss ol azlge il b Glopgd slapsd Lulyd 5 Llie 40 Cons 5T
g oolo gl Bl (Slaned (b9 slaaaln jo GLS I 28 )lae (e Wlgioe (blo st 5l s9ixe 5 s0le Culex (rizeen
D9 Sl g el (i)l g Slaol Jold poniy 3 penly 0,0 Y 1) Gloed lapss 1 Suddse S uils
9 slad 5 SULI L (5)l8lccun axwgs dgin Lidu 12 10 drwgd b oo 51 (SO el cppas el 8 giom olSiSls
Ot 3l Slaislas 5 (o o3 Sl 5 SUSLl 3929 Gizren 5 (28559 SlacS Lo (V0 V) (e 5 (Ganem) o
6ok Ol 4 Suddpe (wild cnlie lacdlu ) 0900 g pae Djg0 ;0 Bbioe Glod (B9 dreg S Ll
V) g 5 (Vo)) o) g Sl ol cacws (Y- VYY) ) g plail (YY) o), g Slal,d il o 2alS
ilo oo (Sla B B )9 s 3 s sLas peal) abex Sl (L3555 SlacS e dgue g ol bl (o559 4l 2l
Slaced b jleslitul 5 (Ll (45,5 lacrezsl 5 ol b olRails slags Sop anuss Jolds (2w (nl )3 3 pal) (et

g Lole L) slos s slas Kan (lgi oo ¢ BRSNS oy )0 GUGI 89S 4 azgi b ol idu o] jo i

1. Popa

ror



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

i 3 pualy 105 0500 QLSS Silo gd )59 drmgs Sz 0 o] slacd b g SISl 515051 Joe 4y (25559 slaecx]
Jaily 3929 Geizmen 9 wlie Codgazme 4 425 b sl (Jlo plaal> i Sz 39250 latudb g lates 3 5 oolinul
Slasl syt Sz 0 Ced b Gl 5l cenlis slag b 5 s,a005 L Oliee Gl s 5 Gl gl 55 (b Ll SV
oo 059 Solng; Slie 9 331 Cuz o3 Ll ph olml Jalts in 5yl 0,8 sl olRals jo (Slestd ()
Slime 331 05l (Slopd (3555 drwsd gl o Wl o0 &S pleoly (S el ozl yo (5,585 5 (gladlaie
S el O e by gm0l Sliee sl ke BT @ az g by ] il g oSl gl o s cslasls,
Sl (Y-10) ol § el aylas olStils GUS S Sl Lbis damss & |, bl S8 Wil o Slislae b jae
Ol Sled (09 drwg Sl mie sloopealy aloa 511 (23559 sbaslng, )5 2 9 Sl S Cuz p3Y Ll o
5 ole sladslp g lag b oo ,Sg, (Lo jed (559 axmg ;3 Slaslip 5 (A oole 9,509, mod 0 pal) a0 0
WS S elr mle 28, jas s wled colaa 1) dnngs je pgllae 920 4 Wlg oo (Slod 1555 A O gaaS
e s ol 5 (So plgear ) H9iS Slesed (B (sole arwgl ol pllas Tyl 5 2905 (VNT) O en 5 (5 50lae
a5 iz alelid jslinear pbslaanl pllis il 5 (b (5w cnl )0 08l (23T 5 Gress ailesged B yes
Oles OUSHE Gm )3 (28559 slaslasial o (B)9n 9 232 (ool bl (Slopd (5))9 )0 asiawe (LS
By C abaly (een )0 gd (6585 5 ladlaie Dlibluw aily; (gare3;08 5wl (25555 Glap a5 g gl
il 5 o Lb (¥ 10) (solomas 5 sl 5 comlie 5 500 (slogSl s 455 b amslie _olislintuol ol slog) (Y+ 1)) slons
oo S 7 lae (Lo B (33,9 axwss GiS 50 miee Lo pal) plsiear |) ool ol

LS, SBed ()9 arwgi

Olosl Sy iy Coibge 0alS Gredl (2l 5 SIS elss e Jolo g a8 &g ceslis 0l (e
P10 09290 e e Julov g 40508 Wlgon (e sloojgn g laglojle Sl ()l CudBge 5oy (ol ply sl
g slaal (VY (o) Sen 5 () 28L (baugd 5 lotes B) ()15 Glacesdon (o) p g (bind 5 lag)
el oo dazgi bg ols plis ]y wagd 7 g o B 7 hnd abl Vg8 abl ¥ (LSS (SBes (b)) dnwg (A5 3
Sl iBu pl jo Gl syl lgieay x8lad (60 ymly ConBae a5 0,5 Lo g8 se i ol j0 eald i gd sl sl il
(VA7) OB 5 5 lgm 9 (T2 AY) e 5 ol (T IV) (S0 5 Slal 3 gl gl b (gl 5l ide (ol s
25 QB G (135 annsi ladpeal) (g jshaieds ol (lsan wilosls plas ) (a8l (60 ye0l, CuaBge oS
5 lS iz 5 5500 Slaas B 4 bcuss o] glis,l 5 L dacgs 5l aigy eslitul sla ) Sal, olulis cqx
auslio g SWOT s 5le (665l ol 5 055 o oolawl SWOT o g 4500 g, 5 baasags @l 51 als 5 bacars
azrgi b ad (g pge g olol 250005 V) gazme 50 e le ol Sl ok ol (slao el pleol 5 a5l ey 5 Jalse
S8 dngi Jsl 0 aly 205 oo 53 bl ] (nl cluglsl i A aaldl j3 eal a9 slags 3l ganaglsl
loog)S 5l (Ko QLS e sy § Ol il slsi glaaslyy bansgs QLSS G 5o (5555 slocdled 4 (2310 5 (355
b, 45" 50 0 & 998 50 s wblas 3 ,Sos 4 xie )] oo 3,SLos 45 s oS4l o 13 (6915 5 s
Ol o] (23l o Gloa ap aril anils J13 (g posllhae Condy 0 Glewa ized 5 Sy, 5 >y Bl
ol @l oldz g bladh glaasl p szl b ool (Gen (o559 42 09,5 cal (alS ol (nl 3320 slael 5l (S0 g wbios
(VD) e 5 590, 5 (V) Ligaws 5 55050052 (o505 (e ;0 310 Gy (25 0l Ssmtt |y BT g o0 09,5

s pgd dpaly s S ke 1y 5559 lp 0,5 Ay 4 Gole g oyejg, (S5 0 03y 4 ke Kie)d g ol b

ror



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

5 g b sl o caolid )5 Sl g boody] oS b olSils mhaws ;o ek s dams p,b gzl 5 g
Ay Glp Slgige wadgo S8 o) yse |y QLS sla Shg o lulpd b slal &S paasi 5 ele sloasly
(535281, (S0asbi 1 4t ez maaiio S5 | (505t 55 (V17) oylKad 5 lond W3l ke LS IS o 559
g olials Glen ()9 drmgs Cuz (Slles g 4Vl sladslip )b g 0 pal) los S drogi | (SRen (559 059> 3
bolyiiir (6)155 5 5 (pbojlor s )20l o el oS J5 SRen (3355 slaslug) g o jlgiiar a3plosls Grizren
Slaasli 4 GLS IS jiivn &S Lo 5 i Sz Ol o0 45 Senl (05 SLaladl 51 (S LSS o5y (o559 sl 9
(o Sellad 1B il 5 6l e 4 Gl sladlee (hisel pilez Spaly ez o o] I S sla b))
S el 2218 DByl gla S sk 1 oSl o 550 5 (S Sellad S K5 Sl (559 Sl g e
OGS b g celio b )0 (818 Sl ST ()15 (SBen (A555 4 LU et 5 S ceslin 5 gllae el
Sim s b anle (006 wliz g WS gladel s 5 conlin o5 gla by, b ablyi e UudS ol oleye cal aipzo
(VY Wigrans 3 55069l s b highs 3 bide ol gl s aolgs QLSS OS5 oS5 029 10 |y 0,5 Loins
ot 6l 1, 000 bienl 5 0950315 o3l 51 eslisl 55 ol 5k lsman (V- 10) L5as 5 ol o (V<)) ol
2l 6l R 50 celie Sl bl Glapts 25 5 (L a9 0l) Wlodged drog SRen (455 4 o3
a8 b)) GNlelid 5 (B slp SUels Gla by, 5 laasl 025 uizren g oliils Slen (3355 Slitlae
ceslio Sloyedlbl g st (BT pas SlRes (559 dnsi e )3 35750 S Sl (S ey o0 S el LT
i 3 yuly 0508 Byl g0l Ul 05 pl ceslin g 2ya Slu oMbl glapinnw 5l oolainl b ol oo ol
P59 Axg Sz bl 50 (e 5 (og Sl B3 59 E55e § Sl SlagSl g (b slaadlr (alsr 5 T g5l oolinl
i o 4 Wilgh so bl YL Cd b as ax g b el 3 slaasl y (ohb g Ldass Gl g pbl 5l ssliiul ol SKen
ooliisl 55 (Vo VE) ,5em 5 55, 5 (V- 10) L 5ad 5 (,lams S (SaS a0 5 Lo g LSS
S5kt (22550 slaggde Sl oolital tin oyl ailos S sleriny (SRen (B9 arwgi lp |y S92 g0 (b lalad ]
plmil aSol g (goladl CASiw 5 (LS (ol (L85 4 az s b el Slan slo 35,9 50 QLS 28,0 S
L 5,5 adlol o8 5 (o055 slaggion (28,5 S 10 L plsi om0 o (2550 Jole 4y L byl ey (58555 slaasli
Ohe 5 (g)lsms 0,8 il 5359 sgme 2]y o] Galsz slanl et (15,0 slogo )| (6,155 52 oy s sllasl (359
g blas b eiie o pal) oS &l nls> sl Gy 5l po e oS line iy ©az Syl; 355 faghy )0 (V10)
Bl mhaw ;5 lag )39 93,5 pas 5 5,995 (e b, cugal (Lol SlRew (855 (B eS 3,S0g, b oAl (sl e
Ui ol Sleladl alez 51 GUS IS (gl (6 gt g wilols 5l eolitasl  SlBan bis b caslite o)l slalad >,k
dngi ) e SRS ) (S oi9e] Sl (SRem 5555 @9 5 2390] 00 3 eyl 5l xS e i 0 ey e
Wy oo g Sobs) 9 e sloolinul b LS IS 4 ol g a3 o5 ggiie (23559 laaid ) (el ool (SBem (559
GRS Amgi 53 S e (V4 1Y) Lo 5 592080l 095 SlRas 3,5 2 831 ool 035 (ial3él 5 gy o sl
ol 5 slin sloopaly alaz 511y céld gl o],35 (&S slecslu ) plsiear (559 ple 50,5 welis) 5 os G359
anwgi slp S ikl 5 (Jlo DDl 5 sl izl Gl GBI b gl (arass oo ol oS by i
e 9 Ty S i )3 Lo IS abe e (0 720 51 (So (SBed (A559 53 IS le e Zussl olRiils Slen (5559
4 lgsal plgs e (Gen (5559 arwgi Slp clie (b mlie parass 5 (ISl b el Glojle (LSS 5 ol 2

5 ol 58 (YY) o) en g lillales alaly cren 10 098 lojlas ;o Clold g 0 s edoliil dbgy pivmos S 3924

Yoo



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

Oblyz 5 Go3ps IS ejlol sles el 51 (o plyieas |y el (cages lie Yoo 5l (SRor (2559 5ls 990 lliel sl
Ul 5 baed b 51 syl o e G ol 0yl 2y3 T g el 08 (o Glr (TR0 (559 Axmgi sl 8 Q!
oolawl 039yl .l pogar s S jlie 50uS 5 mle B (6,5 dolpalay pudiai b leolys g byle sl «l ol a S
ookl b lgs oo el ylojls 10 05290 sladgeS ol ool 5 SO dalele o ool plu slacod b g DU
Solex g (0050 Sl JSis jlong Culem Sgei Jlgen |; SlRen ()9 damgs prae aplosl plu ;3 39290 slacd) b

el G2 (el 5 (VW) Ligons 5 55080057 sloo paly aboz 51 San (5559 5 Jled Sls po 50 slaglojlos olm] 5]
S5iom oy SlRan g (Sloyped ))9 arwsd sboopaly Guncaslyl 5 boySal) 1o 0ad Gly glooglas 4 Ly IS jsbas
3,5 F)lgen 850 oRAls (LS SBen 5 (Slojed (19 dnwg sln L) o) ciaenl p elge (ols 18 Bua b ple e
5 drwgs by po 1) ol Glnae basyal; g o)l (nl 625,10 L aslg oo (S S oplol pLulid )5 5 o
sloaiion 9, ol 5o S SeS JRiils Blaal g leasly, pocys 4 ol Colys jo U ans S oRails iy ,9 b iy
Bl 5l ool 5 aioes Slapdgs 5 cinds bl il JBlas b ez 8 alowl Lol 51 oolitl U 5, g olSiils s

ans bl olBiils SKan g Slopd 35,9 drwgs Sz 1) (5,10 0 0 S las s ,8 5 g8

&lw

AlBar, A. M., & Hogue, M. R. (2019). Factors affecting the adoption of information and communication
technology in small and medium enterprises: A perspective from rural Saudi Arabia. Information
Technology for Development, 25(4), 715-738.

Andam, R., Aghaei, A., Anbarian, M., & Parsajoo, A. (2017). Strategic Analysis of Women's
championship sports of Hamedan province with SWOT Technique. Contemporary Studies on
Sport Management, 6(12), 1-16. (Persian)

Asefi A, & Asadi Dastjerdi, H. (2017). An Investigating of Developmental Barriers of Sport for All in
State Universities of Tehran City and Presenting Developing Strategies. Journal of Sport
Management, 8(6), 823-44. (Persian)

Azizi, B., Jalali, M., & Khabiri, M. (2011). A Survey of the Attitudes of Students Living in University
of Tehran Dormitories towards Sport for All. Journal of Sport Management, 3(8), 75-91. (Persian)

Brown R., & Brown 1. (2005). The application of quality of life. Journal of Intellectual Disability
Research, 49(10), 718-727.

Casey M. M., Payne, W. R., & Eime, R. M. (2012). Organizational readiness and capacity building
strategies of sporting organizations to promote health. Sport Management Review, 15(1), 109-124.

Clutterbuck, R., & Doherty, A. (2019). Organizational capacity for domestic sport for
development. Journal of Sport for Development, 7(12), 16-32.

Farahani, A., Keshavarz, L., & Sadeghi, A. (2017). The Design of strategies in development Iran elite
sport. Applied Research in Sport Management, 5(3), 127-142. (Persian)

Giulianotti, R. (2011). Sport, transnational peacemaking, and global civil society: Exploring the
reflective discourses of “sport, development, and peace” project officials. Journal of Sport and
Social Issues, 35(1), 50-71.

Goodarzi, M., Farahani, A., & Goodarzi, M. (2013). Designing and developing a strategy for the
development of student sports at the General Department of Physical Education, Payame Noor
University. Research on_Educational Sport, 2(5), 134-117. (Persian)

Hamidi, M., Elahi, A., Akbari Yazdi, H., & Hamidi, M. (2011). Student Sports of the Islamic Republic
of Iran: Development Perspectives and Strategies. Sport Management Studies. Sport Management
Studies, 3(12), 1-207. (Persian)

Yor



Yol A Jlo /N F e Ol /3355 53 Sl lio S ke

Hosseini, S., Hamidi, M., Ghorbanian Rajabi, A., & Sajjadi, S. (2013). Identification of Strengths,
Weaknesses, Opportunities and Threats for Talent Identification in Iran Championship Sport and
Its Bottlenecks and Challenges. Journal of Sport Management, 5(2), 29-54. (Persian)

Javadipour, M., & Samienia, M. (2013). Explanation of strategic position and presentation of
development strategy in Sport for all in Iran. Contemporary Studies on Sport Management, 3(5),
15-28. (Persian)

Zhou, J., & Li, J. (2016, December). Study on Ways to Develop Sports for Staffs of China Xinjian
Group. In 2016 2nd International Conference on Economy, Management, Law and Education
(EMLE 2016) (pp. 238-241). Atlantis Press.

Jodaki, M., & Hasanpour, H. (2018). Prioritization of effective factors on improving employee
productivity using network analysis process (ANP) technique; Case study: National Standard
Organization of Iran. Standard and quality management, 8(2), 38-64. (Persian)

Luthans, F. (2002a). Positive organizational behavior: Developing and managing psychological
strengths. The Academy of Management Executive, 16(1), 57— 72.

Maclntosh, E., & Spence, K. (2012). An exploration of stakeholder values: In search of common ground
within an international sport and development initiative. Sport Management Review, 15(4), 404-
415.

Maleki, M., Mohaghar, F., & Karimi Dastjerdi, D. (2010). Using the Analytic Network Process (ANP)
in SWOT for Determining and Evaluating the Organizational Strategies. Organizational Culture
Management, 8(21), 175-159. (Persian)

Mehdizadeh, R., Andam, R., & Rozbahani, S. (2013). Barriers to the development of public sports in
universities. Research on Educational Sport, 3, 109-126. (Persian)

Mozaffari, S. A. A., Elahi, A., Abbasi, S., Ahadpour, H., & Rezaei, Z. (2012). Strategies for the
development of the Iranian championship sports system. Sport Management Studies, 4(13), 33-
48. (Persian)

Podsakoff, N. P., LePine, J. A., & LePine, M. A. (2007). Differential challenge stressor-hindrance
stressor relationships with job attitudes, turnover intentions, turnover, and withdrawal behavior:
A meta-analysis. Journal of Applied Psychology, 92(2), 438-454.

Popa, M. (2013). Strategies of optimizing the elements of Romanian university sports. Palestrica of the
Third Millennium Civilization & Sport, 14(2), 100-106.

Rahmani, A., Poor Ranjbar, M., & Bakhshi Nia, T. (2006). Evaluation and Comparison of Zanjan
Universities Female Students Leisure Activities: The Role of Sport and Physical Education, 5(3),
209-216. (Persian)

Rasekh, N., & Sajjadi, S. N. (2015). Iran Women's Championships development strategy based on SPP
Model, Journal of Human Resource Management in Sport, 2(2), 93-103. (Persian)

Razavi, S., Niazi, S., & Boroumand Dolagh, M. (2014). Designing and developing a strategy for the
development of sport for all using scientific perspective in Mashhad. Applied Research in Sport
Management, 3(1), 49-60. (Persian)

Rogach, O. V., Frolova, E. V., & Rvabova, T. M. (2017). Academic competition: Rating race. European
Journal of Contemporary Education, 6(2), 297-307.

Saaki, R., Hossein pour, J., & Amini, H. (2016). The Analysis of the Exercise Programs Effectiveness
and Success in Championship at Imam Khomeini Naval Academy Nowshahr. Journal of Research
on Management of Teaching in Marine Sciences, 3(4), 70-75. (Persian)

Sajjadi, S., Khabiri, M., GhaemMaghami, E., & Benesbordi, A. (2017). Identification and developing
Strategies of Islamic republic of Iran Chess Federation. Sport Management and Development,
5(2), 17-33. (Persian)

Sanders, B. (2016). An own goal in sport for development: Time to change the playing field. Journal of
Sport for Development, 4(6), 1-5.

Yov



O 5 Sl SWOT-ANP ks 31 o3lizel b 3 stz 0iils OUS ) o359 dam g5 63 pdly daliy 1 b0

Savari, S., Mehdipour, A. R., & Ranjbar, R. (2015). Description of the situation of public sports in
Khuzestan province and formulation of its development strategies. Journal of Sport Management
and Motor Behavior, 11(21), 83-92. (Persian)

Seif Panahi Shabani, J., Goudarzi, M., Hamidi, M., & Khatibi, A. (2011). The Design and Codification
of the Development Strategy of Championship Sports in Kurdistan Province. Journal of Sport
Management, 3(8), 57-73. (Persian)

Shabani, A., Ghafouri, F., & Honari, H. (2016). A Study on policies and strategies of sport for all in
comprehensive sport plan of Iran. Sport Management Studies, 6(27), 15-30. (Persian)

Skinner, J., Zakus, D. H., & Cowell, J. (2008). Development through sport: Building social capital in
disadvantaged communities. Sport Management Review, 11, 253-275.

Soltanian, L., Nasirzadeh, A. M., Nikbin, B., & Farahani, A. (2017). Develop strategies for the
development of public sports of the General Directorate of Sports and Youth Affairs of Tehran
Province. The First National Conference on Applied Research in Volleyball, Hamadan. (Persian)

Sotiriadou K., Shilbury D., & Quick S. (2008). The attraction, retention/transition, and nurturing process
of sport development: Some Australian evidence. Journal of sport management. 22(3), 247-272.

Spaaij, R. (2013). Cultural diversity in community sport: An ethnographic inquiry of Somali
Australians’ experiences. Sport Management Review, 16, 29-40.

Thomson, A., Darcy, S., & Pearce, S. (2010). Ganma theory and third-sector sport-development
programs for Aboriginal and Torres Strait Islander youth: Implications for sports
management. Sport Management Review, 13, 313-330.

Urbancova, H. (2013). Competitive advantage achievement through innovation and knowledge. Journal
of Competitiveness, 5(1), 82-96.

Wang, X. (2010). Active Roles of Staff Sports in Shaping Advanced Enterprise Culture. Sport Science
Research, (36)6, 92-97.

Wells, J. E., & Welty Peachey, J. (2016). Called to serve: Exploring servant leadership in the context of
sport-for-development. Journal of Sport for Development, 4(7), 1-26.

Welty Peachey, J., Borland, J., Lobpries, J., & Cohen, A. (2015). Managing impact: Leveraging sacred
spaces and community celebration to maximize social capital at a sport-for-development
event. Sport Management Review, 18, 86-98.

Welty Peachey, J., Musser, A., & Shin N. R. (2017). Interrogating the motivations of sport for
development and peace practitioners. International Review for the Sociology of Sport, 53(7), 1-21.

0uS slowl aig el dlio oyl &y

ol (LSS i5y9 drw o5 (69l dol (b ((VF 2 2) 0,25 (aa 59w 5 5 2 e w0 ipl el (gius e (il
YOAYYR (VA (3559 40 (il olio &g o SWOT-ANP a5l ool b o450

YOA



