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Extended Abstract

Summary

The purpose of this work was to investigate the effect of talent management on the innovative
performance with the mediating role of resilience skills in the General Directorate of Sports and Youth
of Fars Province. The statistical population of this work was 150 employees of the General Department
of Sports and Youth of the Fars Province. The results obtained showed that the effect of talent
management on the innovative performance with the mediating role of resilience skills in the General
Directorate of Sports and Youth of the Fars Province was positive and significant. Therefore,
strengthening talent management by the managers will lead to an increased employee innovation and an
improved organizational performance.

Introduction

Due to the introduction of the concept of talent management, which in the recent years has been
considered by many researchers and scientists in various fields, especially the experts in sports
management and management, the use of talents and skills of the members of the organization is very
effective. In other words, applying the talent management processes in sports organizations prevents the
loss and wastage of the employees' talents and skills, and guides them in line with the goals and mission
of the organization. On the other hand, it seems that creating resilience skills for the sustainability and
growth of sports organizations is more evident than before, which can be achieved by an efficient use
and management of the talented force of the organization despite the lack of other resources (1).
Methodology and Approach

This research work was applied in terms of purpose, and descriptive-correlation in terms of method, and
was done as a survey. The statistical population of this work was 150 employees of the General
Department of Sports and Youth of the Fars Province. The measurement tools of this research work
included the Talent Management Questionnaire (Ahmadi et al., 2012), Resilience Skills Questionnaire
(Connor and Davidson, 2003), and Innovative Performance Questionnaire (Eskandarzadeh et al., 2015)
(2-4), which were evaluated based on a five-point Likert scale. In order to confirm the validity of the
measuring instrument, the content validity, structural validity, and convergent validity were examined.
In the content validity review, the opinions of 10 experts in the field of sports management were applied.
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The confirmatory factor analysis was used in order to evaluate the validity of the structure. The
convergent validity was also confirmed by the Smart PLS software (version 3). In order to determine
the reliability of the questionnaire used in this work, the Cronbach's alpha criterion and the composite
reliability coefficient were used. In this work, descriptive statistics (frequency, frequency percentage,
mean and standard deviation and tables) were used in order to organize, summarize, classify raw scores,
and describe sample sizes. Also in order to determine the relationship and predict the share and role of
the external latent variables in the internal latent variables, the structural equation modeling method with
a partial least squares approach was used. In this regard, the SPSS software (version 22) and Smart PLS
(version 3) were used.

Results and Conclusion

The results obtained showed that the resilience skills played a minor mediating role between the talent
management and the innovative performance in the General Directorate of Sports and Youth of the Fars
Province. Considering the impact of talent management on the innovative performance and
mediation resilience skills in the General Directorate of Sports and Youth of the Fars Province, it should
be said that all organizations require new and innovative ideas for their survival. Innovation can be
considered as an organizational change to respond to or influence the external environment. However,
it should be noted that talent management is one of the most important factors of production, and a
determining factor in innovation. Thus in this way, the opportunities can be provided for the people to
show that they can create good ideas and put them into practice. Talent management can easily
encourage the people to play a more active role in their work, and go so far as to take responsibility for
improving their activities, and ultimately, to the point where they can make key decisions without going
to a higher authority. In order to succeed in a complex and increasingly competitive world, it is not
enough to have talent and creativity but also to be resilient. Resilience is a kind of resilience of people
in the face of environmental problems. Based on the theoretical foundations, it is likely that the resilience
skills will be applied to those who are at risk but not disturbed. Therefore, it may be concluded that
exposure to risk is a necessary condition of vulnerability but it is not a sufficient condition. According
to the results of the present work, the sports organizations can increase the innovative performance of
the employees by increasing their resilience. On the other hand, having high resilience skills allows
people to use the health problem-solving methods to deal with the problems. When there is a problem
with their job, these people try to resist and not give in quickly and overcome the problems with
prudence and patience. In fact, for these people, fighting the problems is more of an opportunity than a
threat, and this increases innovation in their performance. Finally, according to the results obtained, it
is suggested that the managers in the sports offices and organizations, using talented people and forming
a think tank to achieve better results, implement a merit-based system in the organization and create an
environment for educating people. Pursue their resilience-related skills in line with the organization's
innovative and thriving practice because benefiting from talented, resilient, and creative people at the
same time can strengthen and make the organization more competitive.
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Table 3. The results of confirmatory factor analysis of variables
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Table 4. Coefficients related to internal reliability of questionnaires and convergent validity of model constructs
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Table 5. Fornell and Larker criterion
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Table 6. Heterotrait-Monotrait Ratio
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Figure 2. Research model in the mode of estimating standardized factor load coefficients
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Figure 3. Research model in the case of significant coefficients
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Table 9. Significance coefficients, path coefficients and direct and indirect effects for research hypotheses
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