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Abstract

Objective: The purpose of this research work was to design a personal development model for Iranian
football coaches.

Methodology: The research method was qualitative, and based on the foundation data theory. Data analysis
was done according to Glazer (1992). Interviews were used to collect the data. The validity and reliability
of the research work was confirmed through the criteria of validity, transferability, reliability, and
verifiability. A total of 15 interviews were conducted with experts and specialists, and continued until the
research work reached theoretical saturation and adequacy. It was collected through library study and
gualitative interviews, and analyzed by an open, central, and selective coding method.

Results: Based on the findings, 77 concepts were framed in the form of 20 sub-themes and 10 main themes.
The main themes included organizational index, management factors, individual principles, professional
competence, and training, evaluation, functional, behavioral, cognitive, and attitudinal.

Conclusion: In the direction of individual development of football coaches, one should focus on strategies
such as assessing the educational needs of coaches and paying attention to the basic principles, as well as
preparing updated educational content, and by using the variety of individual development programs, the
necessary fields for functional, behavioral, cognitive, and attitudinal flourishing.
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Extended Abstract

Summary

This research work was conducted with the aim of designing the model of individual development
of Iranian football coaches because individual development is of special importance in sports, and
should be emphasized and focused by the researchers. The findings of this research work were
categorized into three main categories: antecedents, process, and consequences. Based on these
findings, different indicators should be considered for the personal development of trainers.

Introduction

In the Iranian football, every year the clubs fire the head coach at the beginning and also during
the season. The most important reason for dismissing the club head coaches is the hope of getting
better results (1). This is a sign of functional weakness in management knowledge, and should be
taken into consideration because the existence of development programs before the start of the
season can prepare the coaches for the new season. The coaching process is a phenomenon that is
still not clearly understood even by those who train coaches (2). Therefore, the need for individual
development programs for coaching in football is felt.

Methodology and Approach

The method of carrying out the research work was qualitative, and based on the data theory of the
foundation with Glazer's approach. The participants included university sports management
professors with relevant educational and research experience, expert experts of the Ministry of
Sports and Youth, and football coaches who were interviewed (15 people in total). The criteria for
selecting the participants was the activity in the field of football coaching. This research work was
conducted in the spring and summer of 1401. The estimation of the number of samples was based
on the theoretical saturation of the extractive components of the research work. The main research
tool included semi-structured exploratory interview. In order to complete the findings of the
interview, a theoretical study was used on the library, documentary, and media sources related to
the research topic.

Results and Conclusion

The sub-themes obtained from the coding of 77 concepts include organizational structure,
organizational culture, managers' support, strategic planning, willingness to learn, values and
beliefs, perceptual skills, personality traits, empowerment, planning, clear feedback, evaluation
method, coaching performance, team performance, creative behavior, collaborative behavior,
decision making, flexibility, purposefulness, and background knowledge. The identified sub-
themes were framed in 10 main themes, which included the following: organizational index,
management factors, individual principles, professional competence, and training, evaluation,
functional, behavioral, cognitive, and attitudinal.

In the end, it is suggested that there should be transparency of the structure and roles in the
organization and that sufficient communication networks should be created in order to achieve a
flexible organizational structure in the organization. Also the culture of participation and
cooperation should be spread in the organization, and an effort should be made to create a suitable
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environment for learning and transformation, in order to facilitate individual development. In order
to provide the appropriate budget for the training of trainers and to expand information technology
in the organization through the creation of a healthy and happy educational environment and the
existence of intelligent platforms, based on the influence of the strategic planning component, it is
suggested to provide a suitable environment for teaching and learning by using the strategy of
developing human resources through the use of participatory decision-making in the training of
trainers by providing rewards and issuing job qualification certificates, develop the tendency of
trainers to change, and increase their knowledge. Values and beliefs are other effective factors on
individual development, which is suggested to encourage individual development in the direction
of team success with proper culturalization in line with the credibility of coaches.
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Figure 1. Effective indicators on the individual development of football coaches
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