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Abstract

Objective: The purpose of this work was to identify the factors affecting the talent management of Iranian
football.

Methodology: The research method was qualitative and grounded theory. Data collection was performed using
library studies, as well as in-depth and semi-structured interviews with experts. The participants of the study
consisted of all football talent management experts in the three fields of scientific, managerial, and executive
who had a complete knowledge on the subject of the research work, and the sampling method was purposeful.
Interviews with the experts continued until theoretical saturation was reached (21 interviews with 19 experts).
The research findings were analyzed through a coding process in three stages: open, axial, and selective.
Results: In total, 46 causal influencing factors were identified in the form of four sub-categories (components)
and in two general categories (concept), expert manpower and structural-facilitative factors. Also 52 contextual
influencing factors were placed in the form of seven sub-categories (components) and in three general
categories (concept), scientific-research factors, environmental factors, and individual contextual factors.
Finally, in the group of intervening factors, a total of 24 influencing factors in the form of 4 categories (process,
causal, contextual, and strategies) were categorized.

Conclusion: Creating the necessary platforms, especially strengthening the scientific and research field and
the precise conceptualization of talent and talent management, paying attention to other effective individual
characteristics, especially specific values, moral character, and lifestyle, preparing suitable conditions in the
cultural, political, legal, economic environment, creating appropriate structures and formulating and
implementing a strategic plan, financing, and facilities, and especially investing in coaches and managers,
along with controlling the interfering factors, are effective and necessary for the talent management of Iranian
football.
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Extended Abstract

Summary

The purpose of this work was to identify the factors affecting the talent management of Iranian football. The
research method was qualitative and grounded theory. Data collection was performed using library studies, as
well as in-depth and semi-structured interviews with football talent management experts in the three fields of
scientific, managerial, and executive. The sampling method was purposeful. The research findings were
analyzed through a coding process in three stages: open, axial, and selective. Eventually, 46 causal factors and
52 contextual factors and 24 intervening factors are identified. Promotion of the scientific and research field
and the precise conceptualization of talent and talent management, preparing suitable conditions in the cultural,
political, legal, economic environment, creating appropriate structures, and formulating and implementing a
strategic plan, financing and facilities, and especially investing in coaches and managers are effective and
necessary for the talent management of Iranian football.

Introduction

Talent is one of the inherent capitals of humans and one of the components of individual development and
excellence, which in any subject (in this research work, football) along with other components such as moral
character, lifestyle, and specialties must be effectively managed so that the individual and the society can get
its countless benefits. This is possible through knowing the factors affecting this phenomenon in order to
provide logical strategies for managing those factors. Therefore, in this research work, causal, contextual, and
intervening factors affecting the management of Iranian football talent were identified.

Methodology and Approach

The research method was qualitative and grounded theory. Data collection was performed using library studies,
as well as in-depth and semi-structured interviews with the experts. The participants of the study consisted of
all football talent management experts in the three fields of scientific, managerial, and executive who had a
complete knowledge on the subject of the research work, and the sampling method was purposeful. Interviews
with the experts continued until theoretical saturation was reached (21 interviews with 19 experts). The
research findings were analyzed through a coding process in three stages: open, axial, and selective. The
MAXQDA 2020 software was also used for qualitative data analysis.

Results and Conclusion

The present research work identified the factors affecting the proper management of Iranian football talents.
Creating the necessary platforms, especially strengthening the scientific and research field and the precise
conceptualization of talent and talent management, paying attention to other effective individual
characteristics, especially specific values, moral character and lifestyle, preparing suitable conditions in the
cultural, political, legal, economic environment, Creating appropriate structures and formulating and
implementing a strategic plan, financing, and facilities, and especially investing in coaches and managers,
along with controlling the interfering factors, are effective and necessary for the talent management of Iranian
football. Paying attention to these factors and providing logical strategies for their proper management can
have many benefits for the development of the country's football and benefiting from all its capacities and
value creations in individual and social dimensions including exploiting the research results in designing and
implementing a strategic, long-term, and medium-term plan for the development of basic football and club and
national football, preventing the wastage of the country's football talents, identifying and developing talents in
a scientific way, preparing and setting up and implementing a comprehensive, scientific and practical checklist,
and many other benefits.
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Table 2. An example of open coding of research data
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Table 3. Causal factors affecting the talent management of Iranian football
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Table 4. Contextual factors affecting the talent management of Iranian football

(ayg5) L S5 9 ola

=22 sbdlgio
(ail30)

5 sbalgie
(o o)

(U598 sl Cq e 0j9> )3) Gomdiz 5 6305 5 (oole 9 JolS 5 alr (25501 5 0 )las ()b )

Slasiwl o yoe 059> mie 9§l DleMasl 5 Waojly 3.85 pogie g iy a5 .Y

(JLJ?) =239 Slaxiwl saisS gooee) t5L"’)l::-’-0 3 Lﬁua?l.w s ¥

Loy (sjloaisoles § Sin b g ol Zg e Jsol pelats g iy poi ¥

Ol Gilwansles 5 Kiw 3 5 slastul Co poe Jolpe 335 anaglyl 5 pelais O

aolasin] Cunks b Cuibgn (5luasls £

olaxiwl degomme (0505 pasin jokaie 4 (2B o AT § iy 9 JLSgd sl i 585 (pnd Y

@l e 4 chmghy 5 cele slaatil ()3T ol m3e 5y g agd A

S g (oole Jalge

SR 5

(g Lplojle o 2ails) slaxiwl Cu pae 059> 10 cawlive Rudod  zivwjls )

Slaxinl o g 0595 50 lidzd coeS .Y

logT (o 1zl bB) 60,5 5 cole @ olelgs az g3y lidion oS ¥

oadsplonl Gladss oged Slles g 5305 .F

JLo g8 slaswl Cg o 0jg> 4o dipdal Slallas .0

Jlsigh Slasial e Mighons 5] 59 o slosles 55 7

slasinl &y praw 039> ile Co paw g slasinl it b Y

olaxiwl Co ypae dis) 40 5, i 9 ABldrwg lo,9lS pgasy b )eiS ple b S e Slddss A

olalisily, Jio e Lt e pole puiizne b o5 i wliios A

slasinl Co pow 039> slo ieghy ¢ Olades 5 Jbo coles ) -

g%y Jalgs

- 6,;1.: J,al}:
Ry

Ol yecdss 9 ol laecinlon a4y slasinl o pae (35)lb 5 poe Slows loaely papis )

ol Jlr) S0 g 598 JLSgd pegatn 9 (9 50 (S OjSeslew ¥

LolSaly JLig (yloye 5 (o055 0ol pae il jo (g5 ol Y

JL5 98 slawiul Cy oo 059> (le8 5l Colem 5 &)l 5 KB ¥

JL5g8 ol dgs 4 a5 Gl B0 (T Azt 4 S e 5 5T O

L)‘)"‘ JL.JjS L;LboLiwL L WL.Q Lg)‘.wso}«:} ‘é.)& k4

Silyw S g6V

SPB ol Jalge

el slezel

e Jolge

@ ET Licensed under a Creative Commons Attribution 4.0 International License.



Ad Yoyl /N Jle /VE N By /5559 55 Sl glio <y ke

=55 sdlgho S sledsio

(LaygS) b g g0l
) b SR (baiige) (sl

el alesl ¥ - S d Lelse

ol eS lie ¥ By elos

sloiml coles ¥

cloizl Cugn

sl cdlae Y

Sim A

sl ;5 o dliss o JLigh oSl 5 (55,0 A

S Lz ) -

Slsy Lma )

Sl g eles Y

)BMS&;,.LAG:LBD,:}JQW\V

oy oo 5 b slaolarinl 3429 9,98 (lg> Cumax N F

Ltboli.f:l.g 9 Ltbd.nl.’).l LS"‘} ul}.a.cd.\ 0‘430 9 u.‘iJj& 6L£EMS).~4 9 ul.?ub)ls S99 A

oA.HSuL.@(...J LsLtbv}L..:)J) 9 u‘;«.@?u 9 UBL.@(....\ 9 ALY

bl s 25 i bk ) ot ok o E Jelse 5 Ll
b g Laplinl 5,925 Glidee gblie ;5 (2555 Slogre) (pyam) St § SUSLl Guslin s |

b, 5 ol

slaxinl Cu pae 5l lbgls coags g op s Jbo Coles

v
v
ol,8l gl dlasiwl Cu o glaoygs o S Lo glean o F
A
z

JW 5 148> slaolfal Lawgs 1525 coled iy pos 5,585 JLig guucdas .

slaniol Cy e 5 6,50k 50 Gluidl wd) calises slaoyg0 gy il 2

(o g ozl slacosgase wid ) byl ) slasiwl Co pae cod ol 8l sz s She @ a>g .

Y
Il (58558 Sl » (Sl slacysgame ¥

Sl Gl glocSms o iglis ) ©9,8 Sl ol

ol 3l yhee glail jo Dglas S e sl Shus

v
6,8 sl sl o Delas ¥ 83,8

Olnl Joed slasiwl Cu pae p 5 Fallae Julse .8 Jgus
Table 5. Intervening factors affecting the talent management of Iranian football
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