2023/ Vol. 10/ No. 1/ Pages 149-166
DOI: 10.22044/SHM.2023.12209.2490

Journal of Human Resource Management in Sport

Shahrood University of
Technology

Research Paper

Identifying factors affecting empowerment of judo coaches and referees,
focusing on standardization uniformity of education

Dawood Mighani!, Mohammad Hami?, Vahid Shojaee®

1. PhD student in sports management, Department of Sports Management, Sari Branch, Islamic Azad University, Sari,
Iran.

2. Associate Professor, Department of Sports Management, Sari Branch, Islamic Azad University, Sari, Iran.

3. Associate Professor, Department of Sports Management, Sari Branch, Islamic Azad University, Sari, Iran.

Received: 13 August 2022 Accepted: 2 January 2023

Abstract

Objective: The aim of the current research work is to identify the effective factors on the empowerment of
judo coaches and referees, focusing on the standardization uniformity of education.

Methodology: This research work is based on approach is qualitative, and in terms of strategy is a
phenomenological research work. The research work is applied one with a developmental-exploratory nature.
The statistical population in the qualitative phase of the research was experts and specialists in the field of
sports management and experts in the field of judo, 20 people were considered as a statistical sample of the
gualitative part by purposeful sampling method. The data collection method was in the form of in-depth and
semi-structured interviews. The reliability of the interviews in the qualitative part of the research was
confirmed using test-retest reliability.

Results: The results of the research work showed that in the section of factors affecting empowerment with a
focus on the standardization of training in Iran's judo coaches and referees, a total of 120 primary propositions
were extracted from a total of 20 interviews, and finally 85 primary propositions with a frequency of 503 were
used as indicators and effective codes on the empowerment of Iran's judo coaches and referees focusing on the
standardization training. Among these, 3 main categories (integrated human resources, standard organizational
activities, educational functions and duties) and 7 sub-categories of 17 concepts were categorized as concepts
and categories effective on the empowerment of Iran's judo coaches and referees in the form of more abstract
codes.

Conclusion: The Education Committee of the Judo Federation of the Islamic Republic of Iran, in turn, should
play a key and important role in the empowerment programs of trainers and instructors of this sport by
improving the status of standard organizational activities and educational functions and duties.

Keywords: Empowerment, Integration, Educational functions, Organizational activities, Integrated
human resources.
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Extended Abstract

Summary

The aim of the present study was to identify the factors influencing the empowerment of judo coaches and
referees, with a focus on standardizing training. This research work adopts a qualitative approach, utilizing
interviews with experts in the field of sports management and judo. The interviews were conducted in both
audio and text formats. Subsequently, the collected data was analyzed using MAXQDA software version 2020.
The research findings revealed three main themes (specialized and efficient human resources, standardized
organizational measures, educational task functions) along with seven sub-themes and seventeen concepts
categorized as abstract codes. Finally, the interpretation of the findings and their comparison with other
research studies were addressed.

Introduction

Nowadays, it is not possible to understand athletes and their performance without a comprehensive
understanding of themselves and their environment. Therefore, their success in sports can hardly be considered
solely as a personal achievement (1). The sports environment can be influenced by various factors, with one
of the most important being the coach (2). Although competitions are conducted by one referee and two judges,
it is primarily the referee who implements the decisions and ensures that they are properly recorded. Successful
performance of athletes in competitions can be ensured through proper preparation (3). This is particularly
evident for judo athletes, whose competitive activity is characterized by diverse technical, physical, tactical,
psychological, theoretical, and complex interactions (4). In the era of globalization and advancing technology,
human capital is recognized as the most important asset of organizations and the only factor for achieving
sustainable competitive advantage (5). The knowledge and competence of human resources have been labeled
as the most important competitive advantage of organizations, and the role of human resources has become
more important due to their scarcity, value, irreplaceability, and uniqueness (6). Competent human resources
are the most valuable asset of sports organizations in the current era (7). The use of traditional methods in the
teaching approaches of judo coaches and referees, the lack of updating various dimensions and educational
standards in Iranian judo based on global standards, the integration of political ideological issues in the country
and management principles in sports based on governing rules have led to the need for examination and
analysis to address the standardization of issues and various dimensions of education for the empowerment of
judo coaches and referees (8). On the other hand, the suspension of the judo federation has led to cost savings
in international competitions, which can be an opportunity for the development of judo in its various
dimensions, and empowering coaches and referees is certainly one of the most important aspects of
development in the judo federation. Therefore, this research was conducted in response to the fundamental
guestion of what factors affect the empowerment of judo coaches and referees and how the empowerment
model of judo coaches and referees, with a focus on standardizing education, is.

Methodology and Approach

The statistical population in the qualitative phase of the research was experts and specialists in the field of
sports management and experts in the field of judo, 20 people were considered as a statistical sample of the
gualitative part by purposeful sampling method. The data collection method was in the form of in-depth and
semi-structured interviews. The reliability of the interviews in the qualitative part of the research work was
confirmed using test-retest reliability.

Results and Conclusion

The results of the research showed that in the section of factors affecting empowerment with a focus on the
standardization of training in Iran's judo coaches and referees, a total of 120 primary propositions were
extracted from a total of 20 interviews, and finally 85 primary propositions with a frequency of 503 were used
as indicators and effective codes on the empowerment of Iran's judo coaches and referees focusing on the
standardization training. Among these, 3 main categories (integrated human resources, standard organizational
activities, educational functions and duties) and 7 sub-categories of 17 concepts were categorized as concepts
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and categories effective on the empowerment of Iran's judo coaches and referees in the form of more abstract
codes.
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Table 1. Reliability calculation of interviews by recoding method (re-identification)
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Figure 1. Shannon's matrix of factors affecting the empowerment of judo coaches and judges
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Figure 2. Repetition chart of themes, concepts and categories affecting the empowerment of Iran's judo coaches and
referees
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