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Abstract

Objective: Different sports federations can try to grow and develop their organization's human resources by
using favorable relations with sports federations of other countries. Therefore, the design of the model was the
influencing factors on the development of communication between the sports federations of Iran and the
countries of the Persian Gulf.

Methodology: The present research work was conducted in a mixed qualitative and quantitative method. The
phenomenological approach was used in the qualitative part, and in the quantitative part, the descriptive survey
approach was used. The participating community of the qualitative part includes experts related to the subject
of the study, and semi-structured interviews were conducted with 21 of them. The data collection tool in the
guantitative part was a researcher-made questionnaire taken from the qualitative part, the content validity of
which was confirmed by Several experts, and due to the limitedness of the statistical society, according to the
Morgan table, it was completed by 384 people related to the subject. The reliability of the instrument was also
estimated using Cronbach's alpha coefficient. Finally, confirmatory factor analysis (structural equation model)
was used in order to present the influencing factors on the development of communication between sports
federations of Iran and Persian Gulf countries.

Results: According to the information obtained from the research work, 71 primary topics were identified in
the form of 11 main topics: media content, behavioral norms, infrastructure development, management strategy,
political dimensions, security dimensions, sports interactions, international solidarity, sports communication,
national prestige, and educational experiences. Also based on the results of the factor loadings, it can be said
that the dimensions of security (0.952) have the most influence and national prestige (0.394) have the least
influence on the development of communication between sports federations of Iran and Persian Gulf countries.
Conclusion: It is suggested to the senior managers of sports federations in Iran to use the concepts identified in
this research work to improve sports relations with other countries.
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Extended Abstract

Summary

Today, sports diplomacy with different countries is one way to develop the sport at an international level. The
current paper was conducted with the approach of improving the diplomacy of sports federations of Iran and
Arab states of the Persian Gulf. The present research work was conducted in a mixed qualitative and quantitative
method. The data collection tool in the quantitative part was a researcher-made questionnaire taken from the
qualitative part. Finally, the data were analyzed quantitatively using the SPSS and AMOS softwares. According
to the information obtained from the research work, 71 primary topics were identified in the form of 11 main
topics: media content, behavioral norms, infrastructure development, management strategy, political
dimensions, security dimensions, sports interactions, international solidarity, sports communication, national
prestige and educational experiences.

Introduction

Sports play a key role in promoting relations with other countries and provide opportunities for different
countries to do business with other countries (1). Sports are often used as a tool by governments and nations
in building a favorable international image by using the legitimacy of foreign policy and strengthening
nation-building efforts across borders (2). Also in the last century, sport has played an important role in
diplomatic relations between different countries of the world, and has become one of the parts of cooperation
or conflict among current societies (3). Lastly, the improvement of sports diplomacy between Iran and Arab
states of the Persian Gulf shall increase peace, friendship, and commercial, and political interactions between
the countries; therefore, the current research work seeks to solve the problems stated in this research work with
the approach of improving sports diplomacy between the sports federations of Iran and Arab states of the Persian
Gulf.

Methodology and Approach

The present research work was conducted in a mixed qualitative and quantitative way. In the qualitative part,
the phenomenological approach was used, and in the quantitative part, the descriptive survey approach was
used. The participating community of the qualitative part includes university faculty members in the department
of sports management, political science, international relations, athletes, coaches, and supervisors of various
sports disciplines at the national and top league levels, graduates and doctoral students. Sports management
were active members of the media in news agencies, television-radio media and social networks, and semi-
structured interviews were conducted with 21 of them. The data collection tool in the quantitative part was a
researcher-made questionnaire taken from the qualitative part, the content validity of which was confirmed by
a number of experts, and due to the unlimitedness of the statistical society, according to the Morgan table, it
was completed by 384 people related to the subject. The reliability of the instrument was also estimated using
Cronbach's alpha coefficient. Finally, the data was analyzed quantitatively using the SPSS and AMOS
softwares.

Results and Conclusion

By analyzing the data, influencing factors on the development of communication between sports federations of
Iran and Persian Gulf countries factors in improving include media content, behavioral norms, infrastructure
development, management strategy, political dimensions, security dimensions, sports interactions, international
solidarity, sports communication, national credit, and educational experiences with 71 sub-strategies. In general,
one of the main resources of any organization in various fields is human resources, and the factors that create it
are people with unlimited and countless needs, if their needs are answered correctly; they will have enough
motivation to show their talents and skills in order to achieve organizational goals. In this regard, having proper
diplomatic relations with other countries is one of the ways to develop human resources, and based on this,
sports organizations and especially sports federations can develop their relations with the federation. Sports
organizations of foreign countries should take an effective step towards the development of their organization's
human resources.
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Table 1. Demographic characteristics of participants and statistical samples
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Table 2. Extracted codes in the qualitative section
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Table 3. Skewness and kurtosis results to check how the data is distributed
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Table 4. Factor loadings and t value (development model of sports federations of Iran and Persian Gulf countries)
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Figure 1. The final research model
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Table 5. The second-order model of dimensions affecting the development of communication
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Table 6. Model fit index
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