2024 /Vol.11/No. 1/Pages 1 -15
DOI: 10.22044/SHM.2023.13528.2576

Journal of Human Resource Management in Sport

Shahrood University of
Technology

Research Paper

Prioritization of Human Resources Recruiting and Retaining Strategies at
Different Stages of Life Cycle in Iranian Sports Startups

Hossein kheradmandiean!, Masoumeh Majidiparast?, Ali Asghari Sarem *, Mohammad Jalilvand*

1. PhD student in Sports Management, Department of Physical Education and Sports Sciences, Hamedan Branch, Islamic
Azad University, Hamedan, Iran.

2. Assistant Professor, Department of Sports Management and Movement Behavior, Bu-Ali Sina University, Hamedan,
Iran.

3. Assistant Professor, Department of Management and Accounting, Bu-Ali Sina University, Hamadan, Iran.

4. Assistant Professor, Department of Physical Education and Sports Sciences, Hamedan Branch, Islamic Azad University,
Hamedan, Iran.

Received:26 August 2023 Accepted: 2 January 2024

Abstract

Objective: The purpose of the present study was to prioritize the strategies of recruiting and retaining human
resources in different stages of the life cycle in Iranian sports startups.

Methodology: This research work was interpretative, applied, and quantitative, which was conducted in the
form of a survey. The research participants were university professors of sports management, human resources
management, and managers of sports start-ups, 16 of whom were purposefully and available selected as a
statistical sample. In order to collect data, a closed-answer questionnaire was used, and to analyze the data,
expert-choice software and Analytical Hierarchy Process were used.

Results: In the human resource recruiting section, except for the stage of business maturity and exit, where
intra-organizational strategies had a higher priority; in the rest of the life cycle stages of startups, extra-
organizational strategies have a higher priority. Also, the prioritization of human resource retaining strategies
showed that none of the three categories of strategies has a higher priority than the other, and at all stages of the
life cycle, compared to the conditions governing startups, all three categories of financial, educational and
justice-oriented strategies can be used equally. In this research work, internal and external strategies of recruiting
and financial, educational, and justice-oriented strategies of retaining human resources were prioritized
separately.

Conclusion: At different stages of the life cycle of sports startups, in the field of recruiting and retaining human
resources, a strategy should be adopted according to the conditions governing the organization.

Keywords: Human Resource Management, Internal-Organizational Strategy, Extra-Organizational Strategy,
Sports Startup, Life Cycle.
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Extended Abstract

Summary

The current research work was conducted with the aim of prioritization of human resources recruiting and
retaining strategies at different stages of the life cycle in Iranian sports startups. In this research work, in order
to collect data, a closed-answer questionnaire was used, and to analyze the data, expert-choice software and
analytical hierarchy process were used. Based on the results of this research work, it was determined that at
different stages of the life cycle of sports startups, in the field of recruiting and retaining human resources, a
strategy should be adopted according to the conditions governing the organization.

Introduction

Despite the great importance of human resource management among startups and their very complex conditions
and very heavy competition (1-4), the human resource management of sports startups has been neglected to
some extent, and the lack of attention to the issue of human resource management in sports startups emphasizing
that today there is a rapid growth in the country has, can cause a lot of damage to these businesses; therefore,
the current research work was conducted with the aim of Prioritization of human resources recruiting and
retaining strategies at different stages of the life cycle in Iranian sports startups.

Methodology and Approach

This research work was interpretative, applied, and quantitative, which was conducted in the form of a survey.
The research participants were university professors of sports management, human resources management, and
managers of sports start-ups, 16 of whom were purposefully and available selected as a statistical sample. In
this research work, a closed-ended questionnaire was designed to compare two by two and prioritize the
strategies of recruiting and retaining human resources in each of the five different stages of the life cycle (before
launch, launch, growth and stability, business development and maturity, and exit) and identified by experts,
which were chosen according to their expertise and field of activity in the field of human resources management,
sports management and startups. This questionnaire generally consists of two parts. The first part deals with
recruiting strategies, which has divided these strategies into two general categories of intra-organizational
strategies (5 strategies) and extra-organizational strategies (9 strategies). The second part also deals with
retaining strategies, which are divided into three general categories financial (4 strategies), educational (3
strategies), and justice-oriented strategies (3 strategies). In order to analyze the data, expert-choice software and
analytical hierarchy process were used.

Results and Conclusion

In the human resource recruiting section, except for the stage of business maturity and exit, where intra-
organizational strategies had a higher priority, in the rest of the life cycle stages of startups, extra-organizational
strategies have a higher priority. Also, the prioritization of human resource retaining strategies showed that none
of the three categories of strategies has a higher priority than the other, and at all stages of the life cycle,
compared to the conditions governing startups, all three categories of financial, educational, and justice-oriented
strategies can be used equally. The results of the research work also showed that the intra-organizational
strategies of recruiting human resources of sports startups, in the order of training and upgrading the existing
human resources, using job volunteering techniques, using job notification techniques, transferring existing
human resources from one position to the desired position, and referring to previous employees are and extra-
organizational strategies for recruiting human resources for sports startups, in the order of recommendation and
introduction, educational institutions, recruiting institutions, governmental and non-governmental
organizations, labor and professional unions and organizations, benefiting from mass media, using social
networks, using internet sites and uninvited applicants were prioritized. Another part of the research results
showed that the financial strategies for retaining the human resources of sports startups, in the order of giving
shares to the human resources, establishing the financial dependence of the human resources on the startup,
increasing the salaries and wages of competent human resources, and promoting the welfare and facility services
of the human resources; educational strategies to retaining the human resources of sports startups, in order to
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create a learning and idea-creating environment, develop and nurture skills and succession; justice-oriented
strategies for retaining human resources of sports startups, in the order of clear distinction between gifted and
normal human resources, creating equal opportunities for growth and creating a sense of fairness and justice
were prioritized. Based on the results of the present research work, in order to recruiting and retaining human
resources, the managers and owners of sports startups must understand the basic point that their startup is in
which stage of its life cycle and what conditions govern their startup so that they can take advantage of the
appropriate and desirable strategies presented in this research and make your organization successful.
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Table 8. Prioritization of justice-oriented strategies for retaining human resources of sports startups
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