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Abstract

Objective: The purpose of this research was to study the effect of managers' coaching skill on job engagement
of staff in sports and youth organization with the role of a mediator of job crafting.

Methodology: This research is practical and was carried out through using the survey research method. All
employees of the sports and youth organizations of Golestan province were participants of this study (230
people). By using Cochran's formula, the sample size of the research was estimated to be 145, and their
selection was done by cluster random sampling method. The research data collection tools included
guestionnaires of job engagement (Shuck et al., 2016), managers' coaching skill (Han, 2016) and job crafting
(Sora et al., 2018). The validity of the questionnaires was confirmed by five PhDs in sports management and
in a preliminary study, the results of Cronbach's alpha test showed that the reliability of the questionnaires
used was acceptable. The analysis of the collected data was done descriptively (mean and standard deviation)
and inferentially (structural equation modeling).

Results: The results showed that managers' coaching skill has a positive and significant effect on the job
engagement of sports and youth organizations’ staff. Also, the results of the research showed that the effect of
managers' coaching skill on the job crafting of staff in sports and youth organization is positive and
significant. Finally, the effect of managers' coaching skill on the job engagement of sports and youth
organizations’ staff with the mediator role of job crafting was confirmed.

Conclusion: Based on the findings of this study it can be concluded that managers of sports and youth
organizations can increase their staff job engagement by using coaching skills and developing staff ability of
job crafting in their jobs. Therefore, putting up the programs related to coaching in the human resource
management development programs of sports and youth organizations is suggested.
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Extended Abstract

Summary

The purpose of this research was to study the effect of managers' coaching skill on job engagement of staff in
sports and youth organization with the role of a mediator of job crafting. This research was carried out through
using the survey research method. All employees of the sports and youth organizations of Golestan province
were the participants of this study and the sample size of the research was estimated to be 145, and their
selection was done by cluster random sampling method. The results showed that managers' coaching skill
have a positive and significant effect on the job engagement of sports and youth organizations’ staff. Also, the
results of the research showed that the effect of managers' coaching skill on the job crafting of staff in sports
and youth organization is positive and significant. Finally, the effect of managers' coaching skill on the job
engagement of sports and youth organizations’ staff with the mediator role of job crafting was confirmed.

Introduction

Increasing the engagement of employees in the job, processes and actions of their organization is a suitable
and efficient way to increase their productivity (1). Employee engagement in their jobs is an essential factor
that modern organizations need to progress and gain a competitive advantage (2). Therefore, organizations,
beyond using motivational strategies for their employees, need to use new methods and strategies that can
increase the level of engagement of their employees (3). Nevertheless, researchers believe that the formal
training of organizations to develop the talents and capabilities of employees beyond existing expectations is
not enough and managers should help their growth and prosperity by using complementary methods such as
coaching skills while identifying the talents of employees (4). Conducting coaching measures for employees
by managers causes employees to experience new challenges and conditions are provided for them to acquire
new competencies by developing their job skills (5). On the other hand, various researches have shown that
managers' use of coaching skills can increase their effectiveness in their work environment (6). Accordingly,
in coaching programs, managers try to use tools such as training, creating motivation; assigning more job
autonomy and providing feedback to employees to provide them with conditions where they can learn new
skills according to job needs and apply them in different conditions (7). Learning new job skills will enable
employees to make changes in the way they perform tasks, work processes and even their work environment
when faced with unforeseen circumstances, which is referred to as job crafting (8). Managers' use of different
skills, such as coaching skills, can lead to the improvement of employees' job competencies and skills and
increase their motivation to improve their performance (9). Also, due to the fact that coaching programs are
beyond the traditional ways of empowering employees and such programs can be considered complementary
to official employee training and development programs, their use can bring the effectiveness of human
resources development programs. However, due to managers' lack of awareness of such programs, their use is
not common in sports organizations, and managers may not be willing to use them. According to the
mentioned cases, the main goal of this research is to study the effect of managers' coaching skills on the job
engagement of sports and youth departments’ employees with the role of mediator of career crafting.

Methodology and Approach

This research is practical and was carried out by using the survey research method. All employees of the
sports and youth organizations of Golestan province were the statistical population of this study (230 people).
By using Cochran's formula, the sample size of the research was estimated to be 145 staff and their selection
was done by cluster random method. The research data collection tools included questionnaires of job
engagement (Shuck et al., 2016), managers' coaching skill (Han, 2016) and job crafting (Sora et al., 2018).
The validity of the questionnaires was confirmed by five PhDs in sports management and in a preliminary
study, the results of Cronbach's alpha test showed that the reliability of the questionnaires used was
acceptable. The analysis of the collected data was done descriptively (mean and standard deviation) and
inferentially (structural equation modeling).

m Licensed under a Creative Commons Attribution 4.0 International License.



Vahedi et al.: Effect of Managers' Coaching Skill on Job Engagement of Staff in Sports and Youth Organizations with ...... 319

Result and Conclusion:

The results showed that managers' coaching skill has a positive and significant effect on the job engagement
of sports and youth organizations’ staff. Also, the results of the research showed that the effect of managers'
coaching skill on the job crafting of staff in sports and youth organization is positive and significant. Finally,
the effect of managers' coaching skill on the job engagement of sports and youth organizations’ staff with the
mediator role of job crafting was confirmed. Based on the findings of this study it can be concluded that
managers of sports and youth organizations can increase their staff job engagement by using coaching skills
and developing staff ability of job crafting in their jobs;Therefore, putting up the programs related to coaching
in the human resource management development programs of sports and youth organizations is suggested.
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Figure 1. The tested model in the standard estimation mode
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