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Abstract

Objective: This research was conducted to design a human resource management model for the lIranian
Bodybuilding and Fitness Federation in the digital age.

Methodology: The methodology employed was qualitative with a thematic analysis approach. Participants
included experienced sports management professors with relevant educational and research backgrounds and
experienced managers and experts from the Bodybuilding and Fitness Federation. Based on theoretical
saturation criteria and using purposeful sampling, 14 interviews were conducted. The main research tool was
semi-structured exploratory interviews. Feedback was provided to participants, and non-influential narratives
were sought to enhance internal validity. Additionally, intra-subject agreement was confirmed.

Results: According to the findings, three prominent and influential indices of the human resource management
of the Bodybuilding and Physical Fitness Federation in the digital age include digital culture, digital
communications, and managerial processes. The findings indicate that digital culture encompasses technology
acceptance, information protection, process advancement, promotion of participatory culture, work flexibility,
data analysis capabilities enhancement, and training and awareness. The digital communications index includes
components such as network structure, human resource management systems, quality of social media, video
conferencing, and online training. Additionally, managerial processes include components such as evaluation
systems, monitoring systems, reward and incentive systems, and recruitment and hiring systems.

Conclusion: Based on the findings, human resources personnel should be fully acquainted with digital indices
in the modern era. Utilizing online training to enhance the skills of managerial staff and coaches of the Iranian
Bodybuilding and Physical Fitness Federation and establishing an internal network for better communication
and coordination among federation members can effectively improve human resource management and
organizational performance.
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Extended Abstract

Summary
This research aimed to design a human resource management model for the Iranian Bodybuilding Federation in

the digital age .The research was conducted using a qualitative approach and a content analysis framework.
Participants included experienced sports management, research professors, managers, and experts from the
Bodybuilding Federation. A total of 14 interviews were conducted based on theoretical saturation and purposive
sampling. The primary research tool was unstructured exploratory interviews, supplemented with feedback to
enhance internal validity and thematic agreement .According to the findings, the three leading influential indices
of human resource management in the Bodybuilding Federation in the digital age include digital culture,
communications, and management processes .Utilizing online training to enhance the skills of managerial staff
and coaches of the Iranian Bodybuilding Federation, along with establishing an internal platform for better
communication and coordination among federation members, can significantly improve human resource
management and organizational performance.

Introduction

The transformations in the field of organizational management can significantly alter the performance of human
resource management. Human resources are perceived as the most vital asset in sports development, as they
possess human characteristics such as desires, emotions, knowledge, skills, and motivations. These capabilities
can influence organizational efforts to achieve objectives (1). Indeed, the success of an organization depends on
its ability to manage all resources necessary for ensuring survival and achieving its vision and mission. The
increasing advancements in modern technology, computer applications, communication sciences, and increased
investment in information systems have led to a significant digital revolution in organizational performance (2
and 3). Considering the explosion of knowledge as well as internal and external changes in the business
environment, the use of digital human resource management has become a fundamental necessity and an urgent
requirement for human resource management in all sectors of service and industrial businesses (4), where the
human element plays a crucial role in creating positive changes that are reflected in global economies. Therefore,
organizations have realized that the key to success lies in effective human resource management (5). Therefore,
this research was conducted to design a human resource management model specifically for the Iranian
Bodybuilding Federation in the digital age.

Methodology and Approach

The research method employed was qualitative, based on the thematic analysis approach. Participants included
experienced academic sports management professors, managers, and experts from the Bodybuilding Federation.
The selection criterion for participants was their involvement in human resource management activities. They
utilized the theoretical saturation index and purposive sampling. A total of 14 interviews were conducted. The
research was carried out during the winter of 2023. The primary research tool was exploratory, unstructured
interviews, supplemented by providing feedback to participants to enhance internal validity without influencing
their responses. Feedback was provided to participants to enhance internal validity further, and their
involvement in the research process was structured in a way that did not affect their response patterns.
Additionally, after each interview, the derived pattern was presented to the interviewee, and if discrepancies
arose between their input and the pattern, they were discussed. Expert opinions were initially sought to ensure
the reliability of the library study and interview tools. Then, through coding validity and inter-coder agreement
methods, the reliability of the transcript was assessed. The results indicated that the extracted codes possessed
independence, and their interdependence was confirmed. Therefore, the final coding process was sufficiently
reliable. Data analysis was divided into three stages of coding: open coding, axial coding, and selective coding.

Results and Conclusion

Based on the findings, three prominent and influential indices of human resource management of the
Bodybuilding Federation in the digital age include digital culture, digital communications, and managerial
processes. The findings revealed that digital culture encompasses technology acceptance, information

m Licensed under a Creative Commons Attribution 4.0 International License.



Karimi and Soltanian: Designing the Model of Human Resources Management of Iran Bodybuilding and Bodybuilding ...... 413

protection, process advancement, promotion of participatory culture, work flexibility, data analysis capabilities
enhancement, and training and awareness. The index of digital communications includes components such as
online communication platforms, human resource management systems, internal social media, video
conferencing, and online training. Additionally, managerial processes include components such as evaluation
systems, monitoring systems, reward and incentive systems, and recruitment and hiring systems.
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Table 1. Demographic characteristics of research participants
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Table 2. Basic themes affecting the human resources management Iran Bodybuilding and Bodybuilding Federation in the
digital age
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Table 3. Classification of themes affecting the human resources management of Iran Bodybuilding and Bodybuilding

Federation in the digital age
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Figure 1. Human resource management model of the Iran Bodybuilding and Bodybuilding Federation in the digital age
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