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Abstract

Objective: The present research was conducted to design a brand development model for human resources in
sports organizations (case study: managers of sports and youth departments in Tehran province).
Methodology: According to the data collection method, the research was sequentially exploratory. The
statistical population of the research in the qualitative part included 20 academic experts, senior managers, and
sports assistants of the sports and youth departments of Tehran province. Sampling was done using non-
probability and snowball methods. In the quantitative part, the statistical population includes the middle
managers, who are the employees of the sports and youth departments of Tehran province and the heads of
sports teams of Tehran province. According to Morgan and Karjesi's table, 270 were selected by random
stratification. The research tool was a semi-structured interview in the qualitative part and a researcher-made
guestionnaire in the quantitative part. The face and content validity of the questionnaire were confirmed by
university professors who are familiar with the subject of the research. The reliability of the questionnaire was
calculated through Cronbach's alpha coefficient, and the reliability of the questionnaire was reported (0=0.883).
Finally, the structural equation model was used to design sports organizations' human resources brand
development model.

Results: Data analysis identified 128 primary codes, 15 sub-categories, and four main categories. The results
showed that the human resources brand development model in sports organizations can be formulated by
considering the factors of human resources brand development at four macro levels: macro, micro, individual,
and organizational.

Conclusion: Based on the results of the research, sports organizations must empower human resources to shape
the personal brand of sports managers, which includes Technical skills, human skills, social communication
competence, human resource performance evaluation, perceptual and communication skills, training and
development of human resources, psychological skill, satisfaction and commitment of human resources,
organizational leadership, organizational justice, organizational culture, internal branding, specialized
competencies and pay special attention to individual merits. The findings of this research show that the human
resources brand development model in sports organizations can improve the meritocracy of sports managers,
improve the performance of managers, and gain a competitive advantage for sports organizations.
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Extended Abstract

Summary

The purpose of the current research was to design a model for developing the brand of human resources in sports
organizations. According to the data collection method, the research was sequential exploratory. The results
showed that sports organizations' human resources brand development model can be developed at four macro
levels: micro, individual, and organizational. The findings show that the human resources brand development
model in sports organizations can lead to improving meritocracy, improving managers' performance, and
gaining a competitive advantage for sports organizations.

Introduction

Human resources brand is a topic raised today as a strategy for developing human resources in organizations
(1). The personal brand allows people to be introduced as experts in their field of work and to create a reputation
and credibility for themselves (2). According to Bakir (2017), to create a sustainable competitive advantage,
organizations must rely on the development of human resources, capacity building, and dynamism of their
human resources capabilities (3). Therefore, it is necessary to strengthen sports managers' scientific and
professional knowledge and turn them into a brand for success in sports organizations.

Methodology and Approach

The current research aimed to design a human resources brand development model in sports organizations. The
research was mixed and sequential according to the method of data collection. The research was conducted
qualitatively using the foundational data theory method. The method of data collection in the qualitative part
included library studies and in-depth or semi-structured interviews with experts. The research participants in the
qualitative part included 20 academic experts (members of the academic staff of the sports management
department of universities who had management experience in sports organizations) and sports managers and
assistants of sports and youth departments of Tehran province, who used the sampling method. They were
selected using a random and snowball method. Data were analyzed in the qualitative stage in three stages: en,
central, and selective coding. In the quantitative section, contributors include 246 managers, employees of sports
and youth departments of Tehran province, and presidents and deputy presidents of sports boards of Tehran
province. They were selected by stratified random method. The data collection tool in the quantitative phase of
the research is a researcher-made questionnaire derived from the concepts of the qualitative part. The face and
content validity of the questionnaire were confirmed by academic professors familiar with the research subject.
The reliability of the questionnaire was calculated using Cronbach's alpha coefficient. The reliability of the
questionnaire was reported (0=0.883). In the quantitative stage of the research, exploratory and confirmatory
factor analysis using SPSS version 20 and PLS software have been used to evaluate the dimensions of the
research variables' structural model and the human resources brand development model in sports organizations.

Result and Conclusion:

Based on the qualitative research results, sports organizations' human resources brand development factors are
categorized at the macro, micro, organizational, and individual levels. Based on the results of the route analysis,
Macro level, micro level, organizational level, and individual level components have a positive and significant
effect on the human resources brand development model in sports organizations. According to the obtained R2
index, macro level, micro level, organizational level, and individual level components with a coefficient of
determination of 0.817 can predict 81% of the changes in human resources brand development in sports
organizations. Also, the results of calculating the goodness of fit index (GOF) to check the quality and fit of the
model used as a criterion to measure the overall performance of the model is equal to 0.36, which indicates the
overall desirability of the model. According to the research results on the human resources brand, the researcher
developed the human resources brand among the managers of sports organizations in the country using a
qualitative approach.

They presented a model to explain the development of human resources brands in sports organizations in the
form of a model. Based on the results, human resources brand development factors in macro-level sports

m Licensed under a Creative Commons Attribution 4.0 International License.



Naghavi: Designing a Human Resources Brand Development Model in Sports Organizations 255

organizations refer to the abilities of sports managers in the macro issues of the country's sports, which include
environmental awareness and organizational leadership. At the micro level, Organizational culture is a
psychological skill, social communication competence, human skills, and technical skills. Also, the capabilities
of sports managers at the organizational level include performance evaluation, training and development of
human resources, satisfaction and commitment of human resources, organizational leadership, organizational
justice, and internal branding. The capabilities of sports managers at the individual level include individual and
specialized competencies. The presented model has been designed and explains the competency model of
managers in sports organizations of the Islamic Republic of Iran. Based on that, the knowledge, skills,
characteristics, and personal qualifications needed by the managers of Iran's sports and youth departments are
identified and explained. Therefore, the current research results are a local model of competency-based
management based on the actual situation and Islamic-Iranian requirements in the general administration of
sports and youth. In addition, providing knowledgeable and efficient forces is a fundamental and discussed
challenge of sports organizations today. The current research suggests that the human resources brand should
be included as a strategic approach in the philosophy of human resources management in sports organizations
and be closely related to the brand and strategies of sports organizations.
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Table 1. Demographic characteristics of research in the qualitative section
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Table 2. Open and axial coding (identification of concepts and categories)
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Figure 1. Designing a human resources brand development model in sports organizations
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Table 3. Demographic characteristics of statistical research samples in the quantitative section
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Table 4. Cronbach's alpha values, composite reliability and convergent validity related to research variables
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Figure 2. Coefficients of factor loadings of research variables
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Table 5. Divergent validity of the model
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Figure 3. The significance coefficients of t for each of the research variables
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Table 6. The results of the path analysis test related to the effect of research variables on the brand development model of
human resources in sports organizations
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Table 7. Model fit index
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