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Abstract

Objective: Given the importance of deeply understanding the complex phenomenon of narcissism in sports
managers for their success and effectiveness, the main issue of this qualitative research is identifying the
dimensions, components, and characteristics of narcissism in senior, middle, and operational managers of
professional sports clubs and organizations responsible for championship sports in Iran. The aim is to design a
comprehensive model of narcissism in sports managers, providing a new theoretical and practical framework
for understanding and managing this phenomenon.

Methodology: The research method is grounded theory. This study was conducted from March 2023 to August
2023. Participants were selected using the showball sampling method among professors, researchers,
psychologists, consultants, and experienced and successful managers in professional sports clubs and
organizations responsible for championship sports across Iran to ensure diversity and richness of data. Data
were collected using library studies and in-depth semi-structured interviews with 15 individuals. Lincoln and
Guba's (1985) evaluation criteria were used to examine the quality and validate the qualitative results. <The
intra-subject agreement method between two coders was used to calculate the reliability of the interviews,
resulting in a reliability coefficient of 91%.

Results: The findings revealed that the narcissism model of sports managers includes positive aspects
(leadership and inspirational ability, high self-confidence, motivation and ambition, creativity and innovation)
and negative aspects (grandiosity and excessive pride, self-centeredness and disregard for others, intolerance of
criticism, dominance, and control, lack of empathy and understanding of others, refusal to accept failure and
mistakes).

Conclusion: To leverage the benefits of positive narcissism and prevent its negative consequences, it is essential
to provide training in interpersonal skills, emotional management, balanced manager selection, and appropriate
supervision. Establishing feedback systems and encouraging collaboration can reduce adverse effects and
enhance positive aspects.

Keywords: Narcissism, Positive and Negative Dimensions, Sports Managers, High Self-Confidence, Creativity
and Innovation.
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Extended Abstract

Summary

This study aims to explore and conceptualize the dimensions, components, and characteristics of narcissism in
sports managers. Utilizing a qualitative approach, this research identifies both the positive and negative aspects
of narcissism in senior, middle, and operational managers within professional sports clubs and organizations.
The findings provide a theoretical and practical framework to enhance the understanding and management of
narcissism in sports management, offering strategies to harness its benefits while mitigating its adverse effects.

Introduction

The phenomenon of narcissism among sports managers is complex and multifaceted, impacting their
effectiveness and success (1-4). This research addresses the necessity of a deep understanding of narcissism in
this context, aiming to uncover its various dimensions and implications. The study sets out to fill the gap in the
existing literature by providing a comprehensive model that sports organizations can use to effectively manage
and leverage the traits of narcissistic managers.

Methodology and Approach

The research method adopted for this study is grounded theory, which is well-suited for exploring complex
phenomena like narcissism in sports managers. This study was conducted over six months, from March to
August 2023. Participants were selected using snowball sampling to ensure a diverse and rich dataset. The
sample included experienced and successful professors, researchers, psychologists, counselors, and managers
from professional sports clubs and organizations responsible for elite sports nationwide. This diversity ensured
a comprehensive understanding of the phenomenon under study. Data collection involved library studies and
in-depth semi-structured interviews with 15 individuals. These interviews were designed to elicit detailed
insights into the participants' experiences and perceptions of narcissism in sports managers. The reliability of
the interviews was assessed using the inter-coder agreement method, yielding a reliability score of 91%,
indicating a high level of consistency in the coding process.

Additionally, Lincoln and Guba's (1985) evaluation criteria were applied to ensure the quality and
trustworthiness of the qualitative findings. This involved criteria such as credibility, transferability,
dependability, and confirmability, which are essential for validating qualitative research. The qualitative data
analysis aimed to identify recurring themes and patterns related to the dimensions, components, and
characteristics of narcissism among sports managers. This methodological rigor ensures the findings are reliable
and valid, providing a solid foundation for the study's conclusions and practical recommendations.

Result and Conclusion:

The findings of this study reveal a comprehensive model of narcissism in sports managers, highlighting both its
positive and negative dimensions. Through the analysis of qualitative data, several key themes and patterns
emerged that provide a deeper understanding of how narcissism manifests in the context of sports management.
Positive Dimensions: The positive aspects of narcissism in sports managers include leadership and inspiration,
high self-confidence, motivation and ambition, and creativity and innovation. Managers exhibiting these traits
often possess a charismatic leadership style that can inspire and motivate their teams. Their high self-confidence
allows them to make bold decisions and take risks that can lead to significant achievements. Additionally, their
motivation and ambition drive them to set high goals and strive for excellence. Their creativity and innovation
enable them to develop unique strategies and solutions to give their organizations a competitive edge. Negative
Dimensions: Conversely, the study also uncovered several negative dimensions of narcissism in sports
managers. These include excessive arrogance and pride, self-centeredness and inattention to others, intolerance
of criticism, a desire for dominance and control, and a lack of empathy and understanding. Managers with these
traits can create a toxic work environment, leading to low morale and high turnover among staff. Their excessive
arrogance and pride may result in poor decision-making, as they might overestimate their abilities and
underestimate potential risks. Their self-centeredness and lack of empathy can alienate team members and
stakeholders, leading to conflicts and a lack of collaboration.
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Implications for Sports Management: To leverage the benefits of positive narcissism while mitigating its
negative impacts, it is essential to focus on training and development programs that enhance interpersonal skills
and emotional intelligence. This includes teaching managers to manage emotions effectively, improve empathy,
and foster better team relationships. Selecting balanced managers who exhibit confidence and humility can also
help create a more positive organizational culture. Furthermore, implementing robust feedback systems is
crucial. Organizations can help managers recognize and address their narcissistic tendencies by encouraging
open communication and providing constructive feedback. Promoting a culture of collaboration and teamwork
can also reduce the adverse effects of narcissism. Encouraging managers to work together towards common
goals can diminish the focus on individual achievements and foster a sense of shared success. In conclusion,
while narcissism in sports managers can have both positive and negative effects, strategic management and
development practices can help maximize its benefits and minimize its drawbacks. By understanding and
managing the complex dimensions of narcissism, sports organizations can enhance their leadership effectiveness
and overall performance.
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Table 1. Reliability of interviews by Test-Retest method
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Table 2. Demographic characteristics of the participants
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Figure 1. MAXQDA software output
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