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Abstract

Objective: This study aimed to identify the requirements for intercultural management in a sports setting.
Methodology: This research was a qualitative exploratory study that has been done using a thematic analysis
method. The study's statistical population included experts in sports and culture, and according to the nature of
the research, 14 experts were interviewed as the research participants through purposive sampling until
reaching theoretical saturation. The tool used in the research was a semi-structured interview. The intra-
subject agreement method was used to ensure the reliability of the findings. Also, the criterion of reliability or
trustworthiness, which includes four separate but related criteria, including credibility, reliability,
transferability, and confirmability, was used to evaluate the quality of qualitative results.

Results: Braun and Clarke's (2006) method of thematic analysis extracted 82 codes, 11 sub-themes, and four
main themes. The findings revealed that the requirements for intercultural management in a sports setting
included "cultural factors,” "effective relationships and interactions,” "ethical considerations," and
"flexibility."

Conclusion: Considering the universality of the phenomenon of sports and the necessity of aristocracy on
how to adapt and coordinate the different layers active in the field of sports with the common cultural
differences in the sports environment, paying attention to the various requirements and considerations
extracted in this study can be in line with cultural compatibility and Efforts to reduce cultural conflicts in
sports have a significant necessity.
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Extended Abstract

Summary

This research aimed to identify the requirements of intercultural management in a sport setting. This
qualitative and exploratory research was conducted using thematic analysis. The research population included
experts in the fields of culture and sports. Fourteen participants were interviewed purposefully until theoretical
saturation was reached. The tool used in the research process was a semi-structured interview. Thematic
analysis resulted in the extraction of 82 codes, 11 sub-themes, and four main themes. The findings showed

that the requirements of intercultural management in the field of sports include "cultural factors", "effective
relationships and interactions"”, "ethical considerations"”, and "flexibility".

Introduction

The modern world rapidly develops, significantly increasing global interactions between countries and
cultures (1). The world of sports is no exception to this phenomenon. Sports institutions are currently
operating in more diverse environments than in the past. Sports events have become a stage consisting of
people from different cultures, and management requires a complete and accurate understanding of
intercultural management. Therefore, sports institutions operating in a multicultural environment must better
understand the interaction with diverse, multicultural environments (2).

Methodology and Approach

This research is a qualitative-exploratory study that was done using a thematic analysis approach. This study
is considered a type of applied research conducted in the field. The research population included specialists
and experts in sports and culture. The criteria for selecting interviewees in the research process were the
participants' research, educational, and executive backgrounds in various fields of culture and sports.
Considering the nature of the research and the content analysis method, the criterion for the number of
participants studied in the research process was achieving theoretical saturation. Based on the theoretical
sampling approach, 14 participants were interviewed purposefully until theoretical saturation was reached.
The tool used in the research process was a semi-structured interview. The interview time ranged from 15 to
35 minutes, with an average of 25 minutes. The six-step model of Braun and Clarke (2006) was used to
analyze the data (3). Familiarization with the data was done by reviewing the interviews (step one).

The second stage continued with the initial coding of the data centred on the main research question. The third
stage included searching for central themes. In the fourth stage, the themes were reviewed with greater
precision, finally ensuring the classification and naming of the main themes after several reviews and using
experts' opinions. With more detailed reviews in this stage, the extraction of sub-themes related to each central
theme was also on the agenda. The main themes extracted in the previous section were reviewed in the sub-
theme classification stage. As a result of the revisions made in this stage, the sub-themes were classified under
each central theme. In the fifth stage, the themes were defined and named, and finally, in the sixth stage, the
themes were interpreted based on the main research question in the discussion and conclusion section.

Result and Conclusion

According to the findings, 82 codes were extracted in the coding stage. By re-examining the codes and
adapting the sub-themes, four main themes were extracted by summing up the sub-themes (11 sub-themes)
resulting from the data analysis. After extracting the sub-themes from the initial codes, "cultural factors",
"effective relationships and interactions™, “ethical considerations", and "flexibility" were extracted as the main
themes of the research (four main themes). The central theme of cultural factors included four sub-themes:
"strengthening cultural knowledge,” "enculturation”, and "cultural sensitivity". "Knowledge of international
languages", "strengthening international relations", and "interaction with the culture of different regions of the
country" were among the sub-themes in the theme of effective relationships and interactions. Ethical
considerations also included three sub-themes of "trust and respect"”, "empathy and fairness”, and "justice and
non-discrimination”. Finally, flexibility included two sub-themes: "flexibility in laws and regulations” and

“flexibility in social norms”. Therefore, given the global nature of the sports phenomenon and the need to
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understand how different groups active in the sports field adapt and coordinate with the cultural differences
prevalent in the sports environment, paying special attention to the findings of this study in terms of cultural
adaptation and efforts to reduce cultural conflicts in sport can be of considerable importance. In addition to the
results that the findings of this study can bring to the field of cross-cultural management in sports, this study
also has limitations. The limited size of the population studied in this study is one of the limitations of the
research, and therefore, conducting more research to understand the experiences of different groups in
culturally diverse sports events is of great importance. Also, conducting detailed case studies of successful or
effective management styles in culturally diverse sports organizations can be effective in understanding and
managing cultural conflicts in sports. The lack of use of the opinions of athletes and managers directly
involved in sports events is another limitation of this study, which can be a subject of study in future research.
By studying and mapping the experiences of cultural management in sports and describing different
experiences in sports, sports managers and stakeholders can perform more effectively in facing cultural
challenges in sports. More detailed studies aim to promote intercultural sports management and
communication in different fields. Examining the different dimensions of this phenomenon in different sports
stakeholders can reduce conflicts in domestic and international sports arenas. Studying intercultural
management and its dimensions among fans, athletes, managers, and other stakeholders active in sports can
provide more accurate and in-depth information in this area. Given the novelty of research in intercultural
management in sports, using in-depth studies with a qualitative approach can enrich studies on this topic.
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