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Abstract

Objective: The present research was designed to provide a model for the development of sports organizations'
human resources according to the capacities of Metaverse.

Methodology: The present research was one of the qualitative research projects carried out in the field. The
qualitative method used in this research was qualitative content analysis. The participants in the current research
included experts who are knowledgeable about the research topic. The participants in this research were selected
using purposeful sampling and the homogeneous sampling approach while observing the maximum diversity.
This problem continued until theoretical saturation was reached. Finally, 14 interviews were conducted in this
regard. These people included experts who had full knowledge of the current research topic. The data collection
tool in this research was a semi-structured interview.

Results: The results showed that the human resources development model of sports organizations, according to
the metaverse capacities, includes dimensions such as educational capabilities, competence development,
explaining policies, directing and maintaining human resources, and monitoring and evaluation.

Conclusion: The results showed that various factors such as personalization of education, quantitative and
qualitative development of competencies, institutionalization of policies, excellence of human resources and
monitoring of human resources can accelerate the development process of human resources of sports
organizations according to metaverse capacities.
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Extended Abstract

Summary

The present study was designed to present a model for developing human resources in sports organizations
about the capacities of the Metaverse. The present study was qualitative research that was implemented in the
field. The results showed that the model for developing human resources in sports organizations about the
capacities of the Metaverse includes dimensions such as educational capabilities, competency development,
policy explanation, guidance and maintenance of human resources, and monitoring and evaluation.

Introduction

Since human resources are the most valuable factor of production and the most important capital of any
organization today, and the primary source of competitive advantage and the creator of the basic capabilities of
any organization, one of the most important organizational planning is human resource planning. An important
factor in human resource planning is planning to achieve the skills, training needs, and, ultimately, the
improvement of human resources (1). The most effective way to achieve competitive advantage in the current
conditions is to make the employees of organizations more efficient through their improvement and
improvement, and what is important in terms of human resource development is that the improvement of human
resources is not achieved only through technical and specialized training. However, employees must be
developed in many ways, and this will not be possible without applying strategic management in human resource
management (2). Human resource development, as one of the necessities of today's societies, includes adapting
human resources to the needs and changes of the day. In other words, human resource development refers to the
improvement of human skills and capacities according to existing gaps and needs (3).

On the other hand, the research gap resulting from the lack of analysis of optimizing human resources of sports
organizations about metaverse capacities has caused the necessity of developing human resources using
metaverse capacities to be unknown in the first step and not to be considered seriously and favourably in the
future. In other words, the concern for optimizing the human resources of sports organizations about metaverse
capacities in Iranian public and private sports organizations, including sports federations and national sports
departments and boards, is at its lowest level. This issue has led to the design and implementation of the present
study to present a model for developing the human resources of sports organizations concerning metaverse
capacities. Therefore, the central question of the present study was: What is the model for developing human
resources of sports organizations about metaverse capacities?

Methodology and Approach

The present study was qualitative research that was implemented in the field. The qualitative method used in
the present study was qualitative content analysis. The participants in the present study included experts who
were aware of the research topic. The participants in this study were selected using purposive sampling and a
homogeneous sampling approach while maintaining maximum diversity; this issue continued until theoretical
saturation was reached. Finally, 14 interviews were conducted in this regard. These individuals included experts
who had complete knowledge of the subject of the present study. The criteria for selecting these individuals as
a research sample were examined in three scientific, research, and practical sections. In such a way, an individual
will be selected as a participant in at least two indicators. The standard of the scientific field included knowledge
of the Metaverse in sports, and this issue was examined by creating questions in this regard. Also, the minimum
acceptable education in this field was a bachelor's degree.

Result and Conclusion:

The results showed that sports organizations' human resources development model concerning metaverse
capacities includes dimensions such as educational capabilities, competency development, policy explanation,
guidance and maintenance of human resources, and monitoring and evaluation. The results showed that various
factors such as personalization of education, quantitative and qualitative development of competencies,
institutionalization of policies, human resources excellence, and human resources monitoring can accelerate the
human resources development of sports organizations about metaverse capacities. Also, technical and cultural
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factors are key factors in the entire human resources development process of sports organizations about
metaverse capacities. Given the importance of developing and optimizing human resources in sports
organizations, all existing capacities should be used to develop this goal. Also, given the metaverse capacities,
Metaverse shared spaces can be used to develop career motivation among human resources. Also, given that
today's sports audiences have welcomed the metaverse space, using educational systems in the field of human
resources in sports can pave the way for developing indicators and capabilities of individuals and groups in
sports organizations. Also, given the lack of objective and comprehensive studies on optimizing human
resources in sports organizations about metaverse capacities, conducting the present study can fill the research
gap and pave the way for creating operational solutions. In other words, conducting the present study can pave
the way for utilizing the metaverse space in Iran to develop human resource capabilities and capacities. This has
led to the design and implementation of the present study to present a model for developing human resources in
sports organizations regarding metaverse capacities. Also, according to the results of the research, it is suggested
that by creating a space for including successful and unsuccessful human resources experiences in the metaverse
space and involving the organizational payment system with human resources activities in the Metaverse, a
platform for developing human resources management in sports organizations is provided. Also, according to
the results of the research, by creating a system of individual and job feedback to human resources in the
metaverse space and prioritizing human resources performance measurement indicators, a platform for
developing human resources management in sports organizations is provided.
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