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Abstract

Obijective: This research was conducted to design an optimal sports talent management model through supply
chain management.

Methodology: The research method was practical and qualitative. Fifteen experts were interviewed using
grounded theory and Glazer's approach.

Results: The findings showed that the supply chain approach can achieve the optimal model of sports talent
from six perspectives. A) The interaction of the talent system with the sports environment; B) The capacity of
the supply chain of the sports talent system; C) Perspective of optimizing the management of sports talent; D)
The efficiency of the processes of sports talent cultivation; M) The self-efficacy of talents in the sports path. j)
The securing of the interests of the stakeholders.

Conclusion: Taking advantage of technological advances in sports talent management is necessary for "talent
system interaction with sports environment.” This way, significant successes can be achieved using advanced
countries' interactive capacity. In the "capacity of the supply chain of the sports talent system," it is necessary
to provide software and tools that facilitate the search for sports talent from the supply chain and communicate
with large sports companies in the field of technology and equipment in this process. In "optimizing sports talent
management,” it is necessary to establish inter-organizational cooperation in the sports talent search system by
concluding talent search memoranda between different organizations and coordinating and dividing labour
between the country's recreational and championship sports organizations. In "Efficiency of Sports Talent
Development Processes," it is necessary to provide tests for talent identification, appropriate strategic and
operational plans, and essential facilities to maintain and preserve talents. From the point of view of securing
the interests of the participants, it is required to improve the quality of education and training.
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Extended Abstract

Summary

This research aimed to design an optimization model for talent management in sports using a supply chain
approach. The method of conducting this qualitative research was based on grounded theory employing the
Glaser approach. The findings showed that six perspectives can be used to achieve an optimal model for talent
management in sports with a supply chain approach. In the "interaction of the talent system with the sports
environment," it is necessary to utilize technological advances in sports talent management. Significant
successes can be achieved by leveraging the interactive capacity with advanced countries.

Introduction

Today, in human resource management, identifying, attracting, and retaining talent is a global challenge, and
this is also the case in sports organizations. This issue is of great importance, especially in sports clubs and
national federations, which often witness the waste of potential assets due to the inefficiency of their systems
(1). One of the uses of the supply chain is the talent acquisition process in sports. Therefore, one factor that can
provide sports organizations with the necessary information to attract sports talent is the focus on supply chain
management. Hence, the present study was conducted due to the importance of sports talent acquisition and the
need for more investigation into sports talent acquisition concerning supply chain management.

Methodology and Approach

This research method was qualitative, and Glaser's approach was used. This research conducted semi-structured
interviews with 15 people until the researchers reached theoretical saturation. The participants included
university sports management professors with relevant educational and research backgrounds (5 experts),
officials of the talent selection committee of sports federations, boards, and clubs (5 experts), and coaches and
teachers active in the field of talent selection (5 experts). The participants in the research were selected in a non-
random, purposeful manner based on their expertise and executive backgrounds related to the research topic.
The interviews continued until the researchers reached theoretical saturation. The interview data collection tool
and the duration of each interview varied mainly based on the participants' executive experiences and related
research in the sports industry. The content of the interviews was analyzed in three stages: open coding, axial
coding, and selective coding based on grounded theory (2). To examine validity, this study used various experts
to interview sports management professors, championship and professional athletes, talent scouts, and
federation instructors. The data collection scope and the research theory took about four months. Subsequently,
the research findings were presented to the participants, and they studied the text of the codes and perspectives.
A total of viewpoints was received and finalized to modify or change the final model. The participants reviewed
and commented on the final research report, the analysis process, and the resulting categories. The reliability of
the research was controlled using a documentary framework for interviews. This documentary framework was
used in all interviews after being approved by the experts to ensure its effectiveness in covering the research
objectives. The test-retest method was used to provide and examine the reliability of the study. All necessary
steps for conducting a survey using the grounded theory method were followed to ensure reliability,
transferability, and verification.

Result and Conclusion

Based on the results, it can be said that supply chain management in the supply chain capacity section of the sports
talent identification system affects the talent identification management of sports organizations through the
provision of talent identification resources, the distribution of talent identification resources, and the consumption
of talent identification resources. In the interaction section, the supply chain management system is efficacious in
improving performance management through international interaction methods and the capacity of the national
development environment. In the self-efficacy section, the supply chain can positively affect talent management
by providing championship courses, employment after the championship and holding competitions, and
information management and capacity building. In the sustainability section, the sports talent identification system
effectively ensures participants' benefits and promotes competitive sports. In the efficiency section of sports
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processes, supply chain management can play a significant role in talent management by discovering sports talents,
retaining them, cultivating talents, and providing appropriate reward systems. In the optimization section, talent
management can help talent management through management and infrastructure mechanisms.

A program's success needs a list of inputs, a proper arrangement of processes, and optimal management of
outputs. It was also determined that infrastructure, human factors, and resource management must work
cooperatively and orderly in a talent acquisition system. Integration is the key to the success of this complex
process, and the supply chain is one of the most essential tools in the industry, whose diverse applications have
been proven in other management areas. Integration and coherence, order in processes, and ease of evaluation
and management in this chain are among the advantages of thinking in this process. Stakeholder relations are
another category that can usually pose challenges to management in traditional management methods, which
are minimized with this thinking, and the relationships governing the stakeholders of this chain in its upstream
and downstream flows are designed in a way that leads to coordination and dependence while at the same time
solidarity. These relationships can serve the purpose of management and successfully achieve a talent discovery
and development system in sports despite all the complexities, high costs, and diversity of participating
organizations. Therefore, by strengthening and redefining the mission of the General Directorate of Basic
Education and Talent Development Office of the Ministry of Sports and Youth, human, management, and
infrastructure factors should be considered for creating and developing a talent discovery system. Coaches and
talent discoverers should use their experience and expertise and be equipped with up-to-date science about
concepts, tests, and talent discovery tools—however, attention to this complex's psychological and
physiological aspects. Experts and organizations should focus their research priorities on research in the field
of talent identification and talent development. The cooperation and integration of this process's elements,
organizations, and factors is also critical. The Ministry of Education and Sports Federations are this field's most
vital cooperating organizations. By improving its structure, making it more efficient, and paying attention to the
issue of performance management and necessary monitoring and evaluation, better results can be achieved from
the process's perspective. In other words, paying attention to these factors and integrating institutions, missions,
and processes will ensure the success of the talent identification and talent development system is possible.
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Figure 2. Conceptual framework of research (based on systemic analytical theory)
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