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Abstract

Objective: The purpose of this research was to design a model of factors influencing psychological terror
management among physical education teachers in West Azerbaijan Province.

Methodology: This research employed a qualitative approach and utilized the Grounded Theory method. The
study's statistical population included all physical education teachers in West Azerbaijan Province. Among
them, 18 expert and elite physical education teachers were selected using purposive and snowball sampling
methods until theoretical saturation was achieved. The data collection tool consisted of semi-structured
interviews. To examine the reliability of the data, the test-retest method and two coders' reliability were used.
To assess the validity of the data, member checking, triangulation, peer examination, and credibility strategies
were employed.

Results: The results of the research, through three stages of open, axial, and selective coding, indicated the
extraction of 45 final codes and 17 concepts, within a conceptual model, causal factors (conflictual, individual,
organizational, political, and power groups, managerial, cultural), contextual factors (livelihood and economic,
social, educational system), intervening conditions (environmental factors, legal void in dealing with
psychological terror), the central category (Workplace psychological terror), strategies (coping and prevention),
and outcomes (individual, organizational, and social) were categorized that organizational mobbing explained
the situation of physical education teachers and showed the relationships between them.

Conclusion: Psychological terror exists among teachers and is an inevitable phenomenon. Therefore, the results
of this research can serve as a guide for human resource planners, especially educational managers, to identify
and recognize disruptive behaviors in the work environment, to recognize how to deal with and manage the
phenomenon of psychological terror, and to reduce its effects, and take adequate measures.

Keywords: Psychological violence, Psychological terror, Negative behaviors, Harassment, Threat, and
oppression.
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Extended Abstract

Summary

This research aims to design a model of factors influencing psychological terror (mobbing) management among
physical education teachers in West Azerbaijan Province, Iran. Using a grounded theory approach, the study
explores how workplace mobbing affects teachers and provides strategies for coping and prevention.
Psychological terror in workplaces is an inevitable phenomenon that disrupts individuals, organizations, and
society. The research identifies the key causes of mobbing as stemming from conflictual, individual,
organizational, political, power groups, cultural, and managerial factors. Additionally, contextual factors such
as economic conditions, social and educational systems, and intervening conditions, including environmental
factors and legal voids, further exacerbate the issue. The study categorizes the effects of mobbing into
individual, organizational, and social outcomes, proposing methods for mitigating its negative impacts in
educational environments.

Introduction

One of the critical challenges faced by organizations, particularly educational institutions, is organizational
behavior, especially uncivil and intolerable conduct. According to various studies, mobbing, or psychological
terror, represents one such destructive behavior. The term "mobbing" refers to collective harassment or bullying,
which encompasses psychological violence, harassment, and other forms of workplace abuse. Guzel and Guzel
(2022) define mobbing as "being pressured at work, ignoring, mobbing, being ignored, intimidating, restricting,
pressuring, verbally harassing, insulting, discouraging, harassment, being exposed to all kinds of negative
behaviors, interfering, oppressing, and physical discomfort. Teachers, particularly in educational settings, are
among the most vulnerable groups subjected to mobbing. Midgette (2023) believes that, unfortunately, the most
important problem is that teachers do not have a proper understanding of mobbing and how to prevent it, as well
as bullying. In educational settings, mobbing can take numerous forms, such as organizational mobbing, where
power dynamics between managers and teachers play a crucial role. Over time, mobbing has become a
significant topic in global research due to its growing prevalence and severe consequences. Despite its
widespread occurrence, there remains a lack of awareness and effective strategies for preventing and managing
mobbing, particularly in educational institutions. This study focuses on physical education teachers, exploring
the factors contributing to mobbing, its consequences, and potential solutions to mitigate its harmful effects.

Methodology and Approach

This study employed a grounded theory approach to investigate the factors influencing the management of
psychological terror (mobbing) among physical education teachers in West Azerbaijan Province, Iran. The
research was applied in terms of its approach and qualitative in its strategy. The statistical population comprised
all physical education teachers in the province. A purposive and snowball sampling method was used to select
18 expert teachers until theoretical saturation was achieved. Data were gathered through semi-structured
interviews, which allowed for in-depth exploration of the participants' experiences. For reliability, test-retest
methods and dual coder reliability techniques were employed. The validity of the data was ensured through
member checking, triangulation, peer review, and credibility strategies. The analysis was conducted through
three coding stages: open, axial, and selective coding. This process led to the identification of 45 final codes
and 17 concepts, which were incorporated into a conceptual model. The factors were categorized into causal,
contextual, and intervening conditions, with mobbing serving as the central phenomenon. Strategies for dealing
with mobbing were identified, along with individual, organizational, and social outcomes.

Result and Conclusion

The research findings suggest that psychological terror, or mobbing, is prevalent among physical education
teachers and is considered an inevitable phenomenon within the Workplace. Through the coding process, the
study identified several key factors contributing to mobbing. Causal factors include conflictual, individual,
organizational, political, power groups, managerial, and cultural issues. Contextual factors, such as economic
conditions, social factors, and the structure of the educational system, further influence mobbing, while
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environmental factors and legal gaps serve as intervening conditions. Mobbing was identified as the central
phenomenon, impacting the work environment in various negative ways. The study emphasized that mobbing
leads to harmful outcomes at the individual, organizational, and social levels. These include reduced job
satisfaction, increased absenteeism, and diminished organizational commitment, which ultimately affect the
overall productivity and culture within educational institutions. In conclusion, the study highlights the need for
human resource planners and educational managers to recognize mobbing as a serious issue. By understanding
the factors contributing to mobbing, they can implement strategies to prevent its occurrence and reduce its
detrimental effects. Strategies such as promoting a healthier work environment, implementing policies to protect
teachers from harassment, and providing training to identify and manage mobbing behaviors can be effective.
The study's results provide valuable insights for educational institutions seeking to address and manage
workplace bullying, ultimately fostering a more supportive and productive work environment.
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