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Abstract

Objective: This study was conducted to research the future of knowledge-based companies in the sports
industry in Iran.

Methodology: The research method used in this study was mixed (qualitative-quantitative). The target
population of the research was experts who were aware of the research subject, and according to the purposeful
selection, 18 people were selected as the research sample. The qualitative data collection tools were in-depth
interviews, and the quantitative data were researcher-made questionnaires and qualitative data to identify
indicators affecting the future of knowledge-based companies in the field. The sports industry was analyzed
using the thematic analysis based on the Braun and Clark model and quantitative data using the technique of
mutual effects analysis and scenario writing. The scenario wizard was used.

Results: After data analysis, 203 primary concepts were categorized into 33 sub-themes and 23 main themes
affecting knowledge-based companies. The results showed that knowledge-based companies in Iran's sports
industry will be affected by 23 indicators in the future, but among them are the indicators of commercialization,
entrepreneurship, globalization, media attention, human resources, and Border expansion are key indicators that
will change the future of knowledge-based companies in the sports industry. Finally, based on these indicators,
10 scenarios with a high probability of occurrence and compatibility in the future of knowledge-based
companies were drawn.

Conclusion: According to the findings, knowledge-based companies play an important role in the effectiveness
of production, the crystallization of knowledge in new products and services, the improvement of the level of
economy and well-being, and the production of wealth and added value in sports. The more knowledge-based
companies use knowledge, creativity and innovation in their structures, the more its value increases.
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Extended Abstract

Summary

This research aimed to identify the factors affecting the future of knowledge-based companies in the sports
industry and draw scenarios for these companies. The research results showed that knowledge-based companies
in the sports industry will be affected by 23 indicators, among which commercialization, entrepreneurship,
globalization, media attention, human resources, and frontier expansion are the key indicators that will change
the future of knowledge-based companies in the sports industry. Finally, based on the key indicators, 10
scenarios with a high probability of occurrence and compatibility in the future of knowledge-based companies
in the sports industry were drawn.

Introduction

Today, utilizing the capacities of knowledge-based companies is a fundamental strategy for generating income
and creating sustainable employment (1). Knowledge-based companies are important and key companies that
play a fundamental role in developing countries. Knowledge-based companies are considered one of the
necessities of today's world, playing an important role in supporting and nurturing the ideas and creativity of
individuals and groups (2) so that the development of knowledge-based companies in all fields, especially the
sports industry, has been considered as one of the economic strategies that are based on knowledge (3).

Methodology and Approach

This study is of a mixed nature (qualitative-quantitative); from the perspective of the purpose, it was descriptive-
applied, and the mixed design used in it was sequential-exploratory. The qualitative part was carried out in two
steps to discover and identify the factors affecting the future of knowledge-based companies in the Iranian sports
industry. In the first step, existing documents, evidence, literature, articles and research on knowledge-based
companies and how knowledge-based companies operate in sports were collected and reviewed using a direct
content analysis approach. The content analysis strategy based on the Brown and Clark method was used to
implement the second step in this section. The quantitative part was also carried out in two steps. In the first
step, the interaction analysis model method identified key drivers affecting the future of knowledge-based
companies in the Iranian sports industry and how they affect each other. In the second step of this section,
influential scenarios for knowledge-based companies in the Iranian sports industry were drawn with a foresight
approach using the indicators identified in the structural analysis stage. The research community consisted of
experts and people familiar with the research topic. In-depth interviews were used to collect qualitative data,
and a questionnaire was used for quantitative data.

Result and Conclusion

In order to study the future of knowledge-based companies in the Iranian sports industry, it was necessary first
to identify the effective indicators in this field. For this purpose, after analyzing and examining the content of
the interviews, 203 primary concepts were extracted, the primary concepts were categorized into 33 sub-themes
in the next stage, and these themes were categorized into 23 main themes in the final stage. The interaction
effects in the 23x23 matrix of factors affecting knowledge-based companies in the Iranian sports industry were
analyzed using expert opinions. The degree of filling of the matrix is 92.06%, which indicates that the selected
factors have a large and scattered effect on each other and that the system is in an unstable state. So, 487
evaluable relationships between the factors can be observed. Based on statistical indicators with 2 data rotations,
the matrix had 100% desirability and optimization, indicating the questionnaire's high validity and answers.
After entering the questionnaire information into the Scenario Wizard software, 10 possible scenarios with high
compatibility related to knowledge-based companies in the field of Iranian sports industry were identified based
on the probable status of key indicators. Among the scenarios drawn and according to the experts' opinions, the
first, second, and sixth three scenarios were identified with high desirability and compatibility. Among these
possible scenarios, the first scenario is the most important and likely scenario facing knowledge-based
companies in the Iranian sports industry, in which knowledge-based companies will have significant growth in
the field of sports by employing knowledge-based and creative human resources, as well as commercializing
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and globalizing products and increasing media attention to themselves.
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Table 3. Concepts and themes affecting knowledge-based companies in the field of sports industry in Iran
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Table 4. Matrix of mutual effects of indicators
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Table 5. Primary analysis of matrix data and mutual effects
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Table 6. The level of direct and indirect influence of indicators on each other
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Figure 2. Map of direct relationship between indicators (at the 75% level)
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Figure 3. Map of indirect relationships between indicators (at the 75% level)
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Table 7. Probable statuses of key indicators of knowledge-based companies in the field of sports industry
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Table 8. Status of key indicators of knowledge-based companies in Iran's sports industry
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Figure 5. Scenario table of key indicators of knowledge-based companies in Iran's sports industry
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