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Abstract

Objective: This study was conducted to design a postmodern career path model in sports organizations.
Methodology: The research employed a qualitative methodology with a thematic analysis approach.
Participants included professors of sports management, managers, and experts from sports organizations. The
criteria for inclusion in the study comprised sufficient experience in sports management, familiarity with human
resource training topics, relevant research or practical experience in sports organizations, and the ability to
understand and analyze issues related to the development of career paths in sports organizations. Additionally,
participants were required to be actively engaged in educational processes or human resource management to
contribute to the analysis of the research topic effectively. These criteria ensure that the selected individuals
possess adequate mastery over the research issue and can provide specialized and practical insights during
interviews. Based on the theoretical saturation criterion and utilizing purposive sampling, a total of 14 interviews
were conducted. The primary research tool was semi-structured exploratory interviews.

Results: The analysis of the research findings regarding the design of a postmodern career path model in sports
organizations revealed that multiple factors influence the development of this model. These factors include
networking and internships, specialized skills, autonomy in job design, technology integration, job flexibility,
continuous professional development, utilization of personal experiences, alignment of individual
characteristics with job features, and sustainable growth of career paths.

Conclusion: Sports organizations should focus on empowering employees through continuous learning and
enhancing professional connections by fostering a flexible culture and supporting innovation to ensure strategic
growth and sustainability.
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Extended Abstract

Summary

The research employed a qualitative methodology with a thematic analysis approach. Participants included
professors of sports management, managers, and experts from sports organizations. The criteria for inclusion in
the study comprised sufficient experience in sports management, familiarity with human resource training
topics, relevant research or practical experience in sports organizations, and the ability to understand and analyze
issues related to the development of career paths in sports organizations. Additionally, participants were required
to be actively engaged in educational processes or human resource management to contribute to the analysis of
the research topic effectively. These criteria ensure that the selected individuals possess adequate mastery over
the research issue and can provide specialized and practical insights during interviews. Based on the theoretical
saturation criterion and utilizing purposive sampling, a total of 14 interviews were conducted. The primary
research tool was semi-structured exploratory interviews.

Introduction

Sport, as a vast and multifaceted phenomenon, requires effective and efficient management. The management
of sports organizations is carried out to improve human resource productivity, enhance creativity, optimizing
decision-making processes, and business management (1). One of the most important issues in human resource
management is the career path. Career path is a continuous and evolutionary process throughout an individual's
life and is carried out in parallel with human growth (2). Today, a career path is considered a process that
encompasses all the roles an individual plays in life, progressing through stages of growth, performing tasks
related to each stage, and achieving satisfaction with oneself and society along the way (3). Career paths have
become discontinuous and borderless, characterized by increasing periods of transition and job uncertainty. For
instance, employees often change companies and rarely remain in a fixed job. Individuals choose careers and
career paths that are most consistent with their current and future values and needs (4).

Methodology and Approach

This research was conducted to design a postmodern career path model in sports organizations. For this purpose,
a qualitative method and a thematic analysis approach were used. The participants included sports management
professors, managers, and experts with relevant educational, research, and executive experiences. The criterion
for selecting participants was activity in the field of human resources. Based on the theoretical saturation index
and using the purposive sampling method, a total of 14 interviews were conducted. The primary research tool
was a semi-structured exploratory interview. In this research, the thematic analysis stages were used
systematically. First, the research began by familiarizing ourselves with the data through in-depth and repeated
study of the interviews. Then, initial coding was performed, during which important parts related to the research
questions were assigned to specific codes. In the next step, similar codes were categorized and organized into
initial themes. The researcher then reviewed the themes to ensure their internal coherence and fit with the data.
Finally, themes were defined and named, and a final report was written focusing on explaining the connections
between themes and answering the research questions. These steps helped to ensure the accuracy and
transparency of the data analysis and interpretation process and yielded valid and effective results. The data
collection process continued until theoretical saturation was reached and until no new information was added to
the existing data.

Result and Conclusion

The postmodern career path design in sports organizations focuses on long-term career planning, professional
network development, management skills development, and improving the quality of work life, helping to
structure and optimize career paths. This model helps employees grow and progress in dynamic and competitive
environments, leading to career success and overall job satisfaction. Long-term career planning involves setting
long-term goals and assessing progress, which helps to create a balance between life and work and determine
the stages of growth. Detailed planning for long-term goals allows employees to track their progress and
establish a proper balance between personal and professional life. This process helps to maintain career stability
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and career success because employees can continuously improve and benefit from their progress by having clear
goals and specific steps to achieve them. Developing professional networks through participation in professional
associations and the creation of long-term working relationships can increase job opportunities and facilitate
knowledge exchange. Effective networking allows employees to identify new job opportunities and share their
knowledge and experiences with others. These long-term working relationships can help maintain beneficial
connections and increase influence in the industry, and promote professional development. Developing
management skills includes learning leadership and resource management skills that help increase team
efficiency and improve the quality of work life. By acquiring management skills such as effective leadership
and optimal resource management, employees will be able to improve the quality of their own work life and the
teams they supervise.
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Figure 1. Postmodern career path model in sports organizations
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