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Abstract

Objective: This study aimed to identify the challenges faced by volunteers during the 16th Cultural and Sports
Olympiad for male university students in Iran, hosted by the University of Isfahan.

Methodology: The research method was qualitative and applied with a specific purpose. The study population
included event volunteers and managers. Participants were selected through purposive sampling until theoretical
saturation was reached, resulting in interviews with 15 volunteers and five managers. Data were collected
through semi-structured interviews lasting 20 to 30 minutes each. Braun and Clarke's six-step method was used
for data analysis. Strategies such as rich descriptions, ethical considerations, peer review, critical friends, and
member checking were employed to ensure the credibility of the findings.

Results: The results revealed four main themes: managerial challenges, support and empowerment challenges,
emotional and motivational challenges, and social and cultural challenges. Managerial challenges included four
sub-themes: time management and planning, volunteer organization, communication and team coordination,
and legal and contractual issues. Support and empowerment challenges encompassed four sub-themes: provision
of equipment and financial resources, physical support and care, training and capacity building, and safety and
security. Emotional and motivational challenges included two sub-themes: volunteer motivation and
satisfaction, and psychological-emotional difficulties. Finally, social and cultural challenges consisted of two
sub-themes: interpersonal conflicts and issues, and cultural challenges.

Conclusion: The findings suggest that the training and empowerment process of volunteers in sporting events
requires precise planning and the implementation of appropriate training programs. Additionally, proper
support, specialized capacity-building in various dimensions, and addressing volunteers' basic needs (autonomy,
relatedness, and competence) can significantly mitigate potential challenges.

Keywords: Sports volunteers, Volunteer motivation, Volunteer training, Volunteer management, Volunteerism
movement.
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Extended Abstract

Summary

The present study aimed to identify the challenges faced by volunteers in organizing sports events. In this study,
data analysis was conducted using thematic analysis. For this purpose, after careful review and analysis of the
interview texts, 75 main concepts were identified. In the second stage, the concepts that were in one theme were
organized and formed a set of 12 sub-themes. Finally, the sub-themes that could be placed in one group were
organized into four main themes. The four main themes identified included managerial challenges, support and
empowerment challenges, emotional and motivational challenges, and social and cultural challenges.

Introduction

Volunteers, as the executive arm of sports events, play a key role in the success of these events by creating
suitable platforms for international, social, and cultural communications (1). Volunteers in organizing sports
events are a means of individual and collective interaction and provide opportunities for developing personal
and professional skills, transferring knowledge, building capacity, and transforming them (2). Along with the
numerous benefits that volunteers gain from their participation in sports events, they also face challenges.
Therefore, the purpose of this research was to identify the challenges of volunteers in the 16th Cultural and
Sports Olympiad of Iranian University Male Students hosted by the University of Isfahan.

Methodology and Approach

The research method was qualitative and applied in terms of purpose. The statistical population included
volunteers and managers of the 16th Cultural and Sports Olympiad of male students of Iranian universities
hosted by the University of Isfahan (about 100 people). The sampling method was purposive, and the interviews
continued until the data were sufficient and saturated; the researchers found that subsequent samples would not
provide them with distinctive information. Finally, fifteen volunteers and five event managers participated in
the interviews. The data collection tool was a semi-structured interview. This type of interview is suitable for
qualitative research due to its flexibility and depth of data (3). The interviews lasted between 20 and 30 minutes.
During the interview process, questions were asked in a logical order. To conduct the interviews, coordination
was first made with the participants. Interviews were conducted with managers in their offices, and interviews
with volunteer students were conducted on university campuses (classrooms and the outer campus of the
faculties). Immediately after each interview, the audio file was converted into written text, and the coding
process was also carried out.

Data analysis was carried out using the content analysis method in six stages. After coding by the first researcher,
the process of re-examining and modifying the codes was also carried out by the second researcher. After that,
for further validation, the extracted goals and codes were provided to a sports management researcher who has
a history of several qualitative studies to review and re-examine the identified concepts and themes. After
reviewing the comments, all the codes were finalized. Therefore, the methods of rich description, ethical
considerations, critical friends, and alignment were used to validate the research.

Result and Conclusion

In this study, data analysis was conducted using thematic analysis. For this purpose, after careful review and
analysis of the interview texts, 75 main concepts were identified. In the second stage, the concepts that were in
one theme were organized and formed a set of 12 subthemes. Finally, the subthemes that could be placed in one
group were organized into four main themes.

It should be noted that the identification and modification of codes were finalized through a series of iterative
processes that evolved from concepts to subthemes and main themes. In summary, coding, as an interpretive
and analytical process of data, allowed researchers to extract complex connections and patterns from the data
and achieve a deeper understanding of the challenges of volunteers in organizing sports events.

The results revealed four main themes: managerial challenges, support and empowerment challenges, emotional
and motivational challenges, and social and cultural challenges. Managerial challenges included four sub-
themes: time management and planning, volunteer organization, communication and team coordination, and
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legal and contractual issues. Support and empowerment challenges encompassed four sub-themes: provision of
equipment and financial resources, physical support and care, training and capacity building, and safety and
security. Emotional and motivational challenges included two sub-themes: volunteer motivation and
satisfaction, and psychological-emotional difficulties. Finally, social and cultural challenges consisted of two
sub-themes: interpersonal conflicts and issues, and cultural challenges.

Ultimately, the sustainability and continuity of volunteer activities (both in the sports sector and beyond) require
foresight, investment, resource sharing, and significant goodwill. For this purpose, it is necessary to identify
and address the challenges they face. This research showed that volunteers face challenges in various dimensions
such as managerial, motivational, empowerment, and socio-cultural while performing their duties. In this regard,
policymakers and operational managers should pay close attention to these challenges in order to provide the
basis for their retention. The results of the research show that one of the most important challenges is the lack
of financial resources and training equipment, and more measures should be taken to improve the performance
of volunteers in these areas. The process of socializing volunteers in a sporting event should be carried out with
careful planning and appropriate training courses. In addition, continuous support for volunteers, mainly
psychological and motivational, can significantly contribute to their sustainability. Appropriate support for
volunteers, their training and empowerment in various dimensions, and satisfaction of basic needs (autonomy,
relationship, and competence) can largely overcome potential challenges. Supportive and incentive policies for
volunteers should be considered in order to facilitate processes and improve the volunteer work environment.
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that the information received would remain confidential with the researchers.
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