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Abstract

Objective: This research aimed to analyze and identify the light triad of personality, investigating its impact on
flip management among managers, with family cohesion in sports managers serving as a mediating role.
Methodology: This study was a mixed (qualitative-quantitative) and exploratory type of research that was
conducted in the field. In the qualitative part, the data were collected through interviews with sports management
experts and sports psychologists using a semi-structured interview method and analyzed using Glaser's grounded
theory method. Then, evaluation and ranking were done by using the interpretive structural combined method -
Fuzzy Dematel. In the quantitative part, the researcher-made questionnaire was distributed among 234 sports
managers after verifying its validity and reliability. The data were analyzed using structural equation modeling
by MaxQDA 2020 and SmartPLS3 software.

Results: The results of the qualitative part showed that the light triad of sports managers' personality includes
six main components, and in the stratification of these factors, personal strength, adaptability, and support at the
first level, empathic communication and emotional intelligence at the second level, and communication skills
at the third level. Were placed. The results of the quantitative part showed that the manifestation of the clear
triad of personality has a positive and significant effect on the management of flipping, and family cohesion
plays a mediating role in this relationship.

Conclusion: This research demonstrated that the positive personality traits of sports managers significantly
contribute to effective management, with this effect being further strengthened by family cohesion. Moreover,
in the selection and evaluation of sports managers, in addition to technical skills, positive personality traits, and
the ability to create balance should be considered. Pay special attention to the balance between work and family
life.
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Extended Abstract

Summary

This study aimed to analyze and identify the light triad personality factors and examine their impact on nudge
management among sports managers, with family cohesion serving as a mediating factor. Conducted using a
mixed-methods (qualitative-quantitative) exploratory approach, the research employed field methods for data
collection. In the qualitative phase, data were gathered through semi-structured interviews with experts in sports
management and sports psychology, analyzed using Glaser’s grounded theory. Subsequently, a combined
interpretive structural modeling and fuzzy DEMATEL approach was used for evaluation and ranking. In the
quantitative phase, a researcher-developed questionnaire, validated for reliability and validity, was distributed
among 234 sports managers. Data were analyzed using structural equation modeling with MAXQDA 2020 and
SmartPLS 3 software. Qualitative findings revealed that the light triad personality of sports managers comprises
six main components, with personal power, adaptability, and support at the first level, empathetic
communication and emotional intelligence at the second level, and communication skills at the third level.
Quantitative results indicated that the manifestation of light triad personality traits has a significant positive
effect on nudge management, with family cohesion playing a mediating role. The study concludes that positive
personality traits in sports managers are crucial for enhancing nudge management, and this effect is strengthened
through family cohesion. Therefore, the selection and evaluation of sports managers should consider not only
technical skills but also positive personality traits and the ability to balance work and family life.

Introduction

Over the past half-century, personality psychology has focused on developing social descriptions of personality,
primarily through factor analysis and descriptive models to predict behavioral outcomes. However, in the last
decade, researchers have increasingly shifted their attention to the underlying processes of personality
functioning. While personality psychology, particularly in the domain of pathology, has been dominated by
models explaining maladaptive and antisocial traits—such as the dark triad of Machiavellianism, psychopathy,
and narcissism—there has been a notable lack of focus on positive, prosocial aspects of personality. In recent
years, alongside the growing interest in dark triad traits, empirical research exploring prosocial personality
dimensions has gained momentum. Personality is a descriptor of individual differences in thought, emotion, and
behavior, with various models categorizing behavioral diversity, such as the Five-Factor Model. Specific
categorizations, like the dark and light triads, focus on distinct personality facets. Introduced by Kaufman et al.
(2019), the light triad comprises kantianism, humanism, and faith in humanity, fostering self-control, emotional
stability, and constructive relationships. These traits correlate with reduced counterproductive work behaviors
and increased empathy, compassion, and cooperation. Research indicates that light triad traits predict growth-
oriented outcomes and high social desirability, enhancing organizational support and employee well-being. In
the context of management, these positive traits facilitate nudge management—a strategy leveraging subtle,
low-cost interventions to influence behavior without restricting freedom of choice. Nudge management, as
defined by Thaler and Sunstein (2008), guides individuals toward better decisions through unconscious
behavioral cues. Additionally, family cohesion, defined as emotional bonding and mutual commitment among
family members, influences managerial behavior by providing psychological stability. Despite its relevance, the
relationship between light triad traits, nudge management, and family cohesion remains underexplored in sports
management, where ethical conduct and performance are critical amid high-pressure environments. This study
addresses this gap by examining how light triad personality traits impact nudge management in sports managers,
with family cohesion as a mediator.

Methodology and Approach

This research adopted a mixed-methods design, combining qualitative and quantitative approaches in an
exploratory framework conducted through field methods. In the qualitative phase, data were collected via semi-
structured interviews with experts in sports management and sports psychology, including faculty members with
research and operational experience in psychology and coaching. The interviews were analyzed using Glaser’s
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grounded theory through open, selective, and theoretical coding stages. Subsequently, a combined interpretive
structural modeling and fuzzy DEMATEL approach was employed for evaluation and ranking of identified
factors. In the quantitative phase, a researcher-developed questionnaire was designed, validated for face and
content validity by 10 sports management professors, and tested for construct validity through confirmatory
factor analysis. Reliability was confirmed with Cronbach’s alpha exceeding 0.7 for all variables, alongside
composite reliability and average variance extracted metrics. The questionnaire was distributed to a sample of
234 sports managers, selected via convenience sampling from a population of 524 managers across the Ministry
of Sports and Youth, provincial sports administrations, federation presidents, and sports board heads. Data
analysis utilized SPSS 25 and SmartPLS 3 for structural equation modeling to assess the impact of light triad
personality traits on nudge management with family cohesion as a mediator. Qualitative data validity was
ensured through participant review and expert feedback, while reliability was assessed using Cohen’s Kappa for
inter-coder agreement. The study’s model fit was confirmed through various indices, ensuring robust analytical
outcomes.

Result and Conclusion:

Qualitative findings from interviews with 15 experts (reaching theoretical saturation by the 13th interview)
identified six core components of the light triad personality among sports managers: communication skills,
emotional intelligence, empathetic communication, support, adaptability, and personal power. Hierarchical
leveling via interpretive structural modeling and fuzzy DEMATEL positioned personal power, adaptability, and
support at the foundational level, empathetic communication and emotional intelligence at the intermediate
level, and communication skills at the highest level. Quantitative results from structural equation modeling
confirmed a significant positive effect of light triad personality traits on nudge management, with family
cohesion mediating this relationship. Model fit indices, including X*df (2.66), GFI (0.9), CFI (0.91), and
RMSEA (0.33), supported the robustness of these findings. The study concludes that positive personality traits
are pivotal for effective nudge management in sports contexts, as they enable managers to make subtle, ethical
behavioral interventions. Family cohesion enhances this effect by providing emotional stability, underscoring
the need to prioritize personality traits and work-life balance in managerial selection and evaluation. These
insights align with prior research, such as Yousefi (2020), which highlights empathy, compassion, and altruism
as key light triad traits, and Rastegar et al. (2021), which note positive organizational outcomes from such traits.
Future research should adopt longitudinal designs to establish causality, expand to diverse cultural and industrial
contexts, and incorporate varied data collection methods to mitigate self-report biases.
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Table 7. Leveling of components identified in the research
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