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Abstract

Objective: The objective of this study was to develop a pattern of job enthusiasm among employees in the
sports and youth departments of Chaharmahal and Bakhtiari province.

Methodology: This exploratory qualitative research utilized the grounded theory method. The research
population consisted of faculty members in sports management, as well as managers and experts in human
resource management. A purposive sampling method was applied employing the snowball technique. Data were
gathered through semi-structured interviews, totaling 19 interviews, with theoretical saturation achieved after
17 interviews. The data were analyzed in three stages: open coding, axial coding, and selective coding. To
confirm reliability, the test-retest method and recoding by other researchers were employed. Three interviews
were recorded, resulting in an inter-rater reliability of 88%.

Results: The results showed that a total of 140 non-repeating initial codes were generated during the open
coding process. These codes were grouped into 16 concepts based on thematic similarity. Then, these concepts
were placed into six categories. These concepts and categories include: causal conditions (individual factors,
organizational factors); background conditions (job factors); interfering factors (environmental conditions and
limiting factors); central category (work enthusiasm, mental enthusiasm, supportive enthusiasm, and value
enthusiasm); strategies (employee empowerment and training, improving the quality of work life, paying
attention to health and organizational justice, and promoting employee-manager relations); and consequences
(personal development, organizational development, and trans-organizational development).

Conclusion: To fully realize the benefits of fostering job enthusiasm among employees, it is essential to
implement strategies focused on training and empowerment, health and organizational justice, improving the
quality of work life, and strengthening employee-manager relationships. Based on the findings, managers of
sports and youth departments in Chaharmahal and Bakhtiari Province are advised to use the proposed pattern
as a practical guide to enhance employee job enthusiasm.
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Extended Abstract

Summary

The purpose of the present study was to develop a model of job enthusiasm for employees of the sports and
youth departments in Chaharmahal and Bakhtiari province. The research method employed was exploratory and
qualitative, utilising the grounded theory technique. Upon analyzing the data, a pattern of job enthusiasm for
employees of the sports and youth departments in Chaharmahal and Bakhtiari province was created. Based on
the findings of this study, managers of the sports and youth departments in Chaharmahal and Bakhtiari province
are encouraged to utilize the proposed pattern as a guide to improve employee job enthusiasm.

Introduction

In today's world, organizations have realized that their most important assets are human resources. Human
resources are crucial for the success and progress of any organization, and without them, no organization will
be able to achieve its desired goals (1). Successful organizations today prioritize job efficiency, which is a key
component in the work process and strategic decision-making. This focus helps organizations achieve their goals
and maximize the return on employee activities. Job enthusiasm is one of the practical elements in improving
job efficiency. It fosters a sense of cohesion and unity among employees (2).

Methodology and Approach

The present study was exploratory and aimed to expand existing knowledge and understanding regarding the
presentation of a paradigmatic model of job engagement among employees of sports and youth departments in
Chaharmahal and Bakhtiari province. This research was based on a qualitative data search and utilized the
grounded theory method. The focus of the work was on Strauss and Corbin's approach. Qualitative interviews
were conducted in a semi-structured manner to collect information. The statistical population of the study
included sports management professors (faculty members), all current managers of the General Department of
Sports and Youth of Chaharmahal and Bakhtiari province and its subordinate departments, and employees with
at least 15 years of service and at least a master's degree (experts in the fields of sports, youth, and
administration). The snowball technique was used for sampling. In this technique, sampling continues until the
research reaches theoretical saturation and adequacy. In selecting the statistical sample for in-depth interviews,
an attempt was made to use both individuals with university education (faculty members) and individuals with
managerial and human resources experience. In this study, data from theoretical studies and interviews with
experts were first analyzed in a data-driven manner so that the indicators obtained in this way could be used to
design the desired model. Accordingly, 19 individuals were interviewed, and the researcher reached theoretical
saturation from the 17th individual onwards. All interviews were recorded, and after each interview, the data
were analyzed to establish the model.

Result and Conclusion

The results of the research showed that during the open coding process of the interviews, a total of 140 unique
initial codes were generated. These codes then organized thematically into 16 concepts: causal conditions
(individual and organizational factors); background conditions (job factors); interfering factors (environmental
conditions and limiting factors); central category (work enthusiasm, mental enthusiasm, supportive enthusiasm
and value enthusiasm); strategies (employee empowerment and training, improving the quality of work life,
paying attention to health and organizational justice and promoting employee-manager relations) and
consequences (personal development, organizational development and extra-organizational development).
These concepts were then structured into a paradigmatic model of the category. A key finding of this research
is that managers need to adopt a comprehensive and systematic approach to boost employee motivation. Relying
solely on factors such as attractive salaries and benefits or increasing welfare facilities cannot increase employee
job enthusiasm. Although research has been conducted on the factors affecting employee enthusiasm in sports
organizations, a comprehensive model that reflects the dimensions and components of employee enthusiasm
has not been presented. Based on the study findings, it is recommended that managers of sports and youth
departments in Chaharmahal and Bakhtiari province utilize the proposed model as a practical tool to enhance
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employee enthusiasm. Each component of the model can address different employee needs and expectations,
demonstrating the organization's respect for roles. This, in turn, can lead to increased job enthusiasm among
employees. To fully benefit from the outcomes of enhanced enthusiasm, it is crucial to implement employee
training and empowerment strategies, pay attention to organizational health and justice, improve the quality of
work life, and promote employee relations. According to the findings of this study, it is recommended that
managers of sports and youth departments in Chaharmahal and Bakhtiari province use the proposed model of
this study as a guide to enhance employees' job satisfaction. It is also suggested that, considering that one of the
strategies for improving job satisfaction is to improve relations between employees and managers, a suitable
platform be created for clear, transparent communication between managers of sports and youth departments in
Chaharmahal and Bakhtiari province and employees. Despite the insights it provided, this study also has a
limitation. In any qualitative work, due to the relative limitations of the resources used, some dimensions of the
proposed model of this study may not be complete, or there may be other components that have not yet been
identified. It is suggested that other methods be used in future studies to collect qualitative data, which may lead
to the identification of other components.
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Table 3. Characteristics of the research participant
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