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Abstract

Objective: The present study was designed to present an algorithmic human resources development model for
the Ministry of Sports and Youth of Iran.

Methodology: The present study was a qualitative field research study. The qualitative method used in the
present study was grounded theory. The participants in the present study included experts who were aware of
the research topic. Participants in this study were selected using purposive sampling and a homogeneous sample
selection approach that aimed to maintain maximum diversity, and 13 interviews were conducted until
theoretical saturation was reached. The data collection tool in the present study was a semi-structured interview.
To analyze the qualitative data, coding was conducted using the Glaserian grounded theory method.

Results: The results showed that, to develop algorithmic human resources in the Ministry of Sports and Youth,
a process of foundation, training, establishment, culture-building, and continuity should be implemented
effectively. The results also showed that paying attention to certain factors, including supervisory and
promotional factors, plays a fundamental supporting role in this process, paving the way for the development
of algorithmic human resources management.

Conclusion: Therefore, promotional factors such as transparency, tools, monitoring, and evaluation, and
supervisory factors such as a database, motivational system, managerial transformation, and internal excellence
can play a supporting role in the path of algorithmic human resource development in the Ministry of Sports and
Youth.
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Extended Abstract

Summary

The present study was designed to present an algorithmic human resources development model for the Ministry
of Sports and Youth of Iran. The results showed that, to develop algorithmic human resources in the Ministry
of Sports and Youth, a process of foundation, training, establishment, culture building, and continuity should
be implemented in a desirable manner.

Introduction

In the past few decades, environmental changes and the unprecedented growth of various organizations have
highlighted the need for fundamental changes and coordination with environmental conditions, leading
organizations to make extensive changes to their structures and operations. The result of this action is an increase
in the number of employees, the expansion of the scope of activities of various organizations, and the
globalization of organizations in general. As a result of this growth and development, sports organizations have
also grown extensively, and specialized personnel and employees in various fields have been attracted to these
organizations, or there is a need to attract these specialists (1). Human resources are among the most important
assets of countries and organizations today, and problems related to human resource development have become
the primary concern of organizational managers (2). Since human resources are the most valuable factor of
production and the most important capital of any organization today, and the primary source of competitive
advantage and the creator of the basic capabilities of any organization, one of the most important aspects of
organizational planning is human resources planning (3). In other words, the lack of algorithmic human
resources can seriously jeopardize job evaluations and prevent the Ministry of Sports and Youth from
implementing talent identification as desired. Therefore, the present study aims to present an algorithmic human
resources development model in the Ministry of Sports and Youth and tries to answer the question: What is the
algorithmic human resources development model in the Ministry of Sports and Youth like?

Methodology and Approach

The present study was a qualitative field study. The qualitative method used in the present study was a Glaser-
type, database-based method. This method enables researchers to develop a new theory by collecting and
analyzing qualitative data. Given that the present study concerns algorithmic human resource development in
the Ministry of Sports and Youth, it is necessary to identify and accurately examine the existing needs and
challenges. Also, given that this issue helps achieve a deeper understanding of the Ministry of Sports and Youth's
conditions and needs, this qualitative method was used in view of the above benefits. The data collection tool
in the present study was a semi-structured interview. The participants in the present study included experts who
were aware of the research topic. The criteria for the experts in the qualitative part of the research were in three
parts: education (having at least a master's degree), work experience (having at least 10 years of work experience
in the field of sports), and research experience (having at least 5 scientific articles in the field of study). Given
the qualitative research approach, thematic analysis was used to analyze the data, which is one of the most
efficient methods for qualitative data analysis, especially in data-based research. During this analysis, secondary
and principal components were identified in relation to the research objectives. Also, descriptive statistics,
including frequencies and percentages, were used to examine the demographic characteristics of the research
participants.

Result and Conclusion

The results showed that, to develop algorithmic human resources in the Ministry of Sports and Youth, a process
of foundation, training, establishment, culture building, and continuity should be implemented in a desirable
manner. The results also showed that paying attention to certain factors, including supervisory and promotional
factors, plays a fundamental supporting role in this process, paving the way for the development of algorithmic
human resources management. Today, algorithmic human resources are considered one of the important pillars
of modern human resource management. In a way, the use of algorithmic human resource capacities has been
emphasized in the development of human resource management. The importance of algorithmic human
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resources across all areas and its impact on improving the quality of decision-making in sports has led to the
necessity of their development being seriously recognized. Therefore, the present study was designed and
implemented to develop a model for the development of algorithmic human resources within the Ministry of
Sports and Youth. The results of the present study showed that to effectively develop algorithmic human
resources in the Ministry of Sports and Youth, a multifaceted, staged approach is necessary. This process
includes five key stages: creating a platform, training, establishment, culture building, and continuity, each of
which is examined in detail in the following. Therefore, based on the results of the present study, it is suggested
that, with favorable policymaking in the field of algorithmic human resource management and continuous
assessment of human resource satisfaction levels, a platform should be provided to develop targeted activities
in this area. Also, according to the results of this study, managing potential irregularities in interpersonal and
group interactions within the Ministry of Sports and Youth and creating specific indicators for algorithmic
human resource management provide a basis for its development. According to the results of this study, defining
the behavioral, technical, managerial, and leadership competencies required in algorithmic human resource
management and also creating comprehensive guidelines in algorithmic human resource management provide
a basis for the development of algorithmic human resource management. Also, according to the results of this
study, it is suggested that we support the development of human resources in the Ministry of Sports and Youth
by providing the necessary support and updating databases, as well as personalizing human resource training.
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Table 1. Characteristics of participants
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Table 3. Axial and theoretical coding results
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Figure 1. Research model
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