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Abstract

Objective: Professional sports, as a pivotal field for promoting the economy, culture, and communication of the
Iranian sports sector, face challenges such as human and cultural discrimination. These challenges affect not
only the stadium environment and team management but also players and fans. The purpose of this study is to
develop scenarios for addressing apartheid management styles in Iranian professional sports clubs, focusing on
human and cultural discrimination.

Methodology: The present study employed a qualitative approach, combining data-based theory with the
Charms constructivist framework. In this study, a multi-faceted scenario planning approach was employed to
develop future scenarios for addressing the apartheid management style in Iranian professional sports clubs,
utilizing stakeholders' perspectives on critical trends and uncertainties to create action-oriented strategies. The
participants of the present analytical and exploratory research included 23 domestic and foreign stakeholders of
Iranian professional sports who were selected based on purposive sampling. Data collection was done by
interview and an open questionnaire. Data analysis was done with Leipzig and Rolandberger’s six-step scenario-
writing model.

Results: After implementing the six-step scenario-writing process, the output of the 360-degree stakeholder
feedback tool included 29 main factors that could potentially influence the future of confronting the apartheid
management style in Iranian professional sports clubs. Two key uncertainties were identified: "the impact of
government policies and legal regulations on sports management" and "the impact of sanctions and financial
needs on sports management." Four scenarios were presented. Finally, the strategy of "Sports cohesion:
achieving justice and financial sustainability" was presented as the primary strategy of this research.
Conclusion: Cohesion helps strengthen trust between members of the sports community, creates a sense of
fairness and justice in access to sports opportunities, and increases the financial sustainability and better
performance of clubs.
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Extended Abstract

Summary

The purpose of this study is to develop scenarios for addressing the apartheid management style in Iranian
professional sports clubs, focusing on human and cultural discrimination. The method of the present study was
a qualitative study of the data-based theory strategy and the Charms constructivist approach. After implementing
the six-step scenario-writing process, the output of the 360-degree stakeholder feedback tool included 29 main
factors that could potentially influence the future of confronting the apartheid management style in Iranian
professional sports clubs. Two key uncertainties were identified: "the impact of government policies and legal
regulations on sports management" and "the impact of sanctions and financial needs on sports management."
Four scenarios were presented. Finally, the strategy of "Sports cohesion: achieving justice and financial
sustainability" was presented as the primary strategy of this research. Cohesion helps strengthen trust between
members of the sports community, creates a sense of fairness and justice in access to sports opportunities, and
increases the financial sustainability and better performance of clubs.

Introduction

Apartheid, a Dutch word, refers to a form of racial discrimination and is essentially a policy of discrimination
that the racists of the Republic of South Africa implemented against the majority of indigenous blacks and
indigenous peoples of that country (1). About the apartheid management style in Iranian sports, an article
entitted Good Governance: A Model for Building a Counteraction to Apartheid Management Style in
Professional Sports has been conducted, which acknowledges that the three axes of equality discourse, a human
rights-based approach, and the elimination of the issue of discrimination are a comprehensive management style
for combating apartheid in Iranian professional sports (5). Therefore, there is a lack of comprehensive and
practical research on governance in sports. In this regard, we can refer to the studies of Gholami et al. (2021) to
identify factors affecting good governance in the structure of Iranian championship sports; Bahreini et al. (2021)
to examine the role of good governance dimensions in explaining the development of human resources in sports
and youth departments and Olfati (2022) to examine the effect of good governance on organizational health
with the role of mediating accountability in the Ministry of Sports and Youth of Iran since little research has
examined the future of governance and management styles in Iranian professional sports, especially scenarios
for dealing with apartheid management styles in Iranian sports. A review of the literature on governance in
sports and the management style of sports clubs in past research reveals a fundamental gap in domestic research
in the field of sports management: the lack of addressing scenarios for dealing with apartheid management styles
in Iranian professional sports clubs. The possible results of this research and the model that will be presented to
confront the apartheid management style in professional sports clubs in Iran, since the government, the
government and the parliament pay special attention to sports, primarily ethical and behavioral issues, can be
of interest to organizations in charge of professional sports, such as the Deputy of Champion and Professional
Sports of the Ministry of Sports, professional sports clubs in Iran, and perhaps the League Organization of the
Federation of various disciplines that deal with professional sports.

Methodology and Approach

The method of the present study was a qualitative study of the data-based theory strategy and the Charms
constructivist approach. In this study, a multi-faceted scenario planning approach was employed to develop
future scenarios for addressing the apartheid management style in Iranian professional sports clubs, utilizing
stakeholders' perspectives on critical trends and uncertainties to create action-oriented strategies. The
participants of the present analytical and exploratory research included 23 domestic and foreign stakeholders of
Iranian professional sports who were selected based on purposive sampling. Data collection was done by
interview and an open questionnaire. Data analysis was done with Leipzig and Rolandberger’s six-step scenario-
writing model.

Result and Conclusion
After implementing the six-step scenario-writing process, the output of the 360-degree stakeholder feedback
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tool included 29 main factors that could potentially influence the future of confronting the apartheid
management style in Iranian professional sports clubs. Two key uncertainties were identified: "the impact of
government policies and legal regulations on sports management" and "the impact of sanctions and financial
needs on sports management." Four scenarios were presented. Finally, the strategy of "Sports cohesion:
achieving justice and financial sustainability" was presented as the primary strategy of this research. Cohesion
helps strengthen trust between members of the sports community, creates a sense of fairness and justice in access
to sports opportunities, and increases the financial sustainability and better performance of clubs.
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Table 2. The main factors influencing the future of the style of confronting apartheid management in professional sports

clubs in Iran
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Figure 1. The spider diagram of the influencing potential of factors: external versus internal perspectives
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Figure 2. Spider diagram of the degree of uncertainty: external versus internal perspectives
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Figure 3. Effect/uncertainty diagram of dealing with apartheid management style in professional sports clubs
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Table 3. Critical and key uncertainties of the issue of dealing with the apartheid management style
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Figure 4. Scenario matrix: dealing with the apartheid management style in Iran's professional clubs
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Figure 5. Corridor strategy to deal with the apartheid management style in Iran's professional clubs
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