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Abstract

Objective: Reducing financial violations in Iranian Premier League football clubs is of significant importance.
Financial misconduct damages club brands, reduces private sector investment, and leads to fan dissatisfaction
and human resource challenges. This study aims to identify strategies to enhance transparency and reduce
financial violations among managers in the Persian Gulf Pro League.

Methodology: This applied research adopts a qualitative, descriptive-phenomenological approach. Participants
included experts in the field. Data was collected through semi-structured interviews with open-ended questions
and analyzed using MAXQDA 2020. Validation was ensured through credibility, transferability, dependability,
and confirmability criteria.

Results: Analysis identified 89 sub-themes grouped into six main themes: intelligent reporting, legal oversight
by the federation, fan and media engagement, technological advancements in financial management,
restructuring club management, and corruption prevention in contracts.

Conclusion: Reducing financial violations in Iranian football clubs requires structural, managerial, and legal
reforms. Key measures include enhancing financial transparency and independent auditing, improving
managerial structures and financial governance, enforcing strict resource allocation laws, engaging international
regulatory bodies, and strengthening financial misconduct reporting mechanisms.
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Extended Abstract

Summary

Financial violations damage the club brand and can lead to reduced private-sector investment, fan
dissatisfaction, and human resource-related challenges. Therefore, the present study sought to improve
transparency and reduce financial violations by managers of Persian Gulf Premier League football clubs. The
present study was conducted with a practical purpose and a qualitative method, using a descriptive-
phenomenological approach. The study population comprised 21 participants selected purposively. The data
collection tool was a semi-structured interview with open-ended questions, and the data analysis was conducted
in MaxQDA. Independent auditing, reforming management structures and strengthening financial governance,
enforcing strict rules in allocating financial resources, participating in international regulatory bodies, and
strengthening the process of reporting financial violations.

Introduction

Financial violations in the Persian Gulf Premier League, one of the main challenges in sports management, have
led to increased mistrust among fans and private investors and affected the long-term performance of these
clubs. These violations, which include embezzlement, corruption, lack of transparency in reporting, and misuse
of financial resources, are often due to weaknesses in regulatory systems, a lack of professional standards in
financial management, and inefficiencies in human resources (1, 3, 4). In many cases, key club managers and
employees are unintentionally or intentionally involved in such violations due to a lack of specialized training
and insufficient knowledge of ethical principles and legal requirements (2). Accordingly, identifying solutions
that focus on improving human resources and strengthening regulatory mechanisms is an undeniable necessity
for addressing these challenges. Football clubs, as institutions with extensive economic and social functions,
play a role in the development of sports, culture, and even political societies. Therefore, the present study seeks
to improve transparency and reduce financial violations of managers of Premier League football clubs.

Methodology and Approach

The present study was conducted with a qualitative purpose and employed a descriptive-phenomenological
approach. In this study, the aim was to identify effective strategies for reducing financial violations by managers
of Persian Gulf Premier League football clubs; therefore, the phenomenological method was used to analyze
the interview data. The population participating in the study included 21 faculty members in the sports
management group, members of the disciplinary committee of the football federation, members of the board of
directors of the football federation, senior managers of football clubs, coaches, players, media activists, and
football fans were selected as research samples in 8 groups. The data collection tool was a semi-structured
interview with open questions, and the data analysis was performed in MaxQDA 2020. The interviews lasted
between 30 and 40 minutes, and continued until it was possible to extract completely non-repetitive concepts
(21 interviews). To finalize the research, the criteria of validity, transferability, reliability, and verifiability were
used. To evaluate reliability, the in-thematic agreement method was used. Two coders specializing in sports
management and familiar with the coding method coded the interviews, and the percentage of agreement
between the two coders was 83%, which, considering that this rate is above 60%, confirms the reliability of the
study. For verification, several professors of sports management and related experts who were not part of the
research process reviewed all stages of the research, and their views were incorporated.

Result and Conclusion

To analyze the verbal data from the interviews, the full transcripts were carefully transcribed, and initial codes
were extracted in several steps using the open coding approach. In the first stage, all concepts and phrases related
to the research objectives were identified and recorded. In the next step, these codes were categorized based on
similarities and differences to form more general categories. The analysis has been conducted interactively, with
continuous data review and feedback from supervisors and field experts to increase the accuracy and coherence
of the findings. After coding step by step according to the phenomenological method, 147 initial codes were
extracted and considering that some concepts were repeated in the interviews; Eventually it became 89 sub-
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themes and similar themes together formed the main themes of the research, which include 6 main themes:
intelligent reporting, legal oversight of the federation, participation of fans and media, development of
technology in financial management, reform of the club's management structure, prevention of corruption in
contracts. The results showed that identifying strategies to reduce financial violations by managers of Persian
Gulf football clubs requires implementing a set of managerial, legal, and technological measures simultaneously.
The use of new technologies such as blockchain and artificial intelligence significantly increases financial
transparency and enables accurate transaction tracking. These technologies are especially effective in intelligent
reporting and data analysis systems, helping identify and prevent financial violations before they occur. Also,
strict and independent supervision by the football federation and international institutions, along with the clubs'
internal supervision, will be the foundation for preventing corruption and financial violations. These oversights
should include regular audits and careful review of clubs' expenses and revenue sources, which, in addition to
ensuring transparency, increase public trust and credibility of clubs. The participation of fans and the media in
the monitoring process is also essential. The creation of public reporting systems and advocacy monitoring
committees can pressure managers to make informed, responsible financial decisions. The media will also act
as an independent surveillance tool with detailed analysis and clear reports. Finally, reforming club management
structures and training managers with financial and economic expertise for strategic decision-making will help
strengthen internal governance and prevent financial violations. By implementing these comprehensive and
coordinated measures, clubs can achieve sustainable development and competitiveness at the national and
international levels.
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