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Abstract

Objective: Globalization and the growing migration of athletes across leagues are significant phenomena in
professional sports, profoundly affecting talent development. This study examines how globalization and the
migration of elite athletes influence opportunities for developing local talent.

Methodology: The review includes 16 peer-reviewed articles and two book chapters, using a qualitative scoping
review method based on the five-step framework developed by Arksey and O'Malley (2005). This data was analyzed
and organized into categories using ATLAS.ti 24.

Results: Globalization has increased athlete migration, with both positive and negative consequences for origin
and destination countries. This migration also impacts opportunities for the growth and development of local talent.
In response, governing bodies have adopted both Supportive and Outsourcing strategies to support local talent.
Supportive strategies include legal requirements, the implementation of talent identification and development
programs, investments by clubs and academies, league development, academy development, and supportive
programs.

Conclusion: Globalization and elite athletes' migration have created new conditions for the development of local
talent, bringing both opportunities and challenges. National sports organizations must seriously reconsider their
approaches and develop strategies that align with local and global needs, leveraging the benefits of globalization
while mitigating its drawbacks. This process requires international collaboration, investment in regional
infrastructure, and the development of talent identification programs.
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Extended Abstract

Summary

This qualitative scoping review studies how globalization and elite athlete migration affect local talent development.
The research identifies both positive and negative effects of athlete migration in host and origin countries, as well as
the influence of migrant elite athletes on the growth of local talent in host societies. In response to these challenges,
sports governing bodies have adopted strategies to support local talent, including outsourcing. Given the dual nature
of globalization and athlete migration, all stakeholders—including governments, sports organizations, teams, and
clubs—must reassess their approaches and develop strategies aligned with both local and global needs.

Introduction

Globalization refers to the increasing interdependence of economies, societies, and cultures worldwide (1). In
recent decades, professional athlete migration to other countries has increased—not only to improve professional
conditions but also to access better facilities, compete at higher levels, and obtain more lucrative contracts (2). In
fact, sports and globalization have both caused and facilitated human migration (3). This presents a dual challenge:
hindering local development (4) while offering opportunities for skill exchange. This research aims to review the
existing literature on the effects of globalization and elite athlete migration on local talent development, and to
summarize key findings.

Methodology and Approach

This study is qualitative and based on a scoping review approach. A scoping review is a type of research review (5).
It is a form of systematic review aimed at identifying and examining existing evidence and literature on a broad topic
(6) to identify key concepts, research gaps, and types of evidence (7). This study follows the five-step framework
developed by Arksey and O’Malley (2005), which includes: a) Identifying research questions, b) Identifying relevant
studies, c) Selecting studies, d) Data categorization, and e) Collecting, summarizing, and reporting findings (8). To
address the main research question, relevant databases—Web of Science, Scopus, Google Scholar, ScienceDirect,
SportDiscus, and EBSCO—were searched using keywords such as “Globalization,” “Sports,” “Elite Athlete
Migration,” and “Talent Development." After reviewing all documents, 18 were selected for qualitative analysis (16
peer-reviewed articles and 2 book chapters) based on inclusion and exclusion criteria. Data analysis was conducted
using ATLAS.ti 24. Additionally, VOSviewer was employed to visualize bibliometric networks and word clouds.

Result and Conclusion

The research findings were presented in three sections. In the first section, the effects of globalization on the migration
of elite athletes and its consequences for both origin and destination countries were reviewed, including impacts on
origin countries, national teams, and clubs and leagues in destination countries. Globalization has led to increased
migration of elite athletes to top-tier leagues. Driven by better job opportunities, higher incomes, greater international
exposure, and improved playing standards, this phenomenon has led to the transfer of top talent from peripheral
regions to developed countries. While this migration may reduce the quality of domestic leagues, returning players
often bring valuable experience from foreign leagues, which they contribute to national teams and help improve
performance. Because of financial pressures, the need for rapid progress, and commercialization, clubs have
increasingly favored signing foreign players over investing in local talent development. This has led to financial
inequality, strengthened top clubs, reduced opportunities for local talent development, and widened the gap between
strong and weak teams. In the second section, the effects of elite athlete migration on the development of local talent
in professional sports within the host society were investigated, with both positive and negative consequences of
migrant athletes' presence analyzed. The migration of elite athletes, driven by globalization, has both positive and
negative consequences for local talent in the host society. On one hand, their presence in professional leagues can
improve training and competition standards, raise professional benchmarks, and enhance the technical and tactical
skills of domestic players.

On the other hand, it may reduce playing opportunities and hinder the development of local talents. Inconsistent
access to competition can lead to skill stagnation, feelings of isolation, and decreased motivation among young
players, potentially pushing them to leave domestic leagues and seek opportunities abroad. In the third section,
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measures taken by sports governing bodies to support the development of local talent in professional sports, along
with the strategies employed, were highlighted. Sports governing bodies have developed support strategies and
outsourcing approaches to promote local talents. Support strategies include legal requirements for local talent
development, implementation of long-term talent identification and development programs, investments by clubs
and academies in nurturing domestic talents, establishment and development of academies, development of sports
leagues aligned with talent development programs, and execution of support initiatives.

In contrast, the outsourcing strategy (or "talent outsourcing") focuses not on developing local talent but on leveraging
existing technical expertise and capabilities from European and American clubs. Globalization and the migration of
elite athletes is a two-way process that can both provide learning and development opportunities for local talents and,
at the same time, create obstacles to their advancement. Therefore, national sports institutions must review their
approaches and develop integrated, sustainable strategies to support the development of local talent. These strategies
combine investment in educational infrastructure, international collaborations, and effective talent identification and
development programs to leverage the benefits of globalization while mitigating its negative consequences.
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Figure 1. Records identified, screened, and included/excluded.
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