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Abstract

Objective: The purpose of this research was to identify smart sustainability indicators for sports organizations,
with a focus on strategic human resource management and organizational transformation.

Methodology: This qualitative research employed grounded theory, using Charmaz's constructivist approach.
Data were collected through semi-structured interviews with managers and human resource experts in the
national Departments of Sport and Youth. Theoretical sampling was conducted using the theoretical saturation
method, and sampling continued until theoretical saturation (14 people).

Results: The findings revealed that the indicators of strategic human resource management in sports
organizations include strategic planning, talent acquisition and development, performance evaluation, and
motivation to retain human resources. Organizational transformation is achieved through innovative structure,
employee empowerment, change management, and enhanced inter-organizational collaboration. Smart
sustainability is reinforced through a sustainable organizational culture, innovation in sustainability strategies,
resource provision, and participation in social initiatives.

Conclusion: The results indicate that integrating strategic human resource management, organizational
transformation, and innovative sustainability enhances the performance, flexibility, and resilience of sports
organizations. This synergy lays the groundwork for sustainable development and the achievement of long-term
goals in complex and competitive environments.

Keywords: Organizational transformation, Smart sustainability, Sports organizations, Organizational
resilience, Sustainable development.
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Extended Abstract

Summary

This research identifies smart sustainability indicators in sports organizations, focusing on strategic HR
management and organizational transformation. Using Charmaz’s grounded theory, interviews with 14 experts
revealed key indicators: strategic planning, talent management, performance evaluation, and employee
motivation. Transformation involves innovation, empowerment, and collaboration. Sustainability is achieved
through culture, innovation, resources, and social initiatives. Integration of these elements boosts performance,
flexibility, and resilience, supporting long-term development.

Introduction

In today's world, sports organizations face numerous sustainability and performance challenges due to their
dynamic nature and rapid social, economic, and environmental changes. These challenges, including financial
constraints, the need for innovation, and adherence to global standards, impact their ability to meet societal
demands (1, 2). Sports organizations must adopt innovative approaches to enhance competitiveness while
effectively fulfilling their social and environmental responsibilities (3, 4). Among emerging concepts,
innovative sustainability has attracted the attention of researchers and sports managers as a novel approach. It
leverages advanced technologies and strategic management to address challenges and improve organizational
performance in line with sustainability goals (2). Key technologies, such as big data analytics, play a pivotal
role in strategic decision-making and human resource optimization (5).

Beyond technology, organizational social responsibility is critical to achieving sustainability in sports
organizations. Research highlights that a strong link between sustainability and social responsibility
significantly enhances public trust and credibility (3, 6). To achieve this, managers must design and implement
initiatives that encourage employee engagement in social responsibility projects, directly improving
organizational performance and societal standing (7). These processes foster a sustainable organizational culture
and employee commitment to social and environmental goals. A comprehensive, integrated approach is essential
to address these challenges, requiring managers to base decisions on thorough data analysis and holistic
assessments to ensure organizational success (8). This approach not only increases productivity and
effectiveness but also cultivates an internal culture of sustainability (9). Smart sustainability emerges as a
framework transcending traditional management by synergistically integrating sustainability principles,
advanced technologies, and optimized human resource management to drive long-term success and sustainable
development in sports organizations (10).

However, the absence of clear, coordinated strategies to align sustainability principles with strategic human
resource management remains a significant barrier. Therefore, examining the role of strategic human resource
management in achieving smart sustainability is not only a strategic step for organizational transformation but
also provides a scientific and practical foundation for enhancing organizational capacity and sustainable
development. This study aims to answer the key question: Which indicators and components of smart
sustainability, with a focus on strategic human resource management and organizational transformation, have
the most significant impact on sports organizations? The findings offer practical guidance for sports managers
and policymakers in developing effective strategies to address future challenges.

Methodology and Approach

This research employs a qualitative approach grounded in Charmaz's constructivist grounded theory, which
posits that individuals perceive external realities differently, requiring researchers to remain flexible in
identifying diverse meanings across contexts. Reality, in this framework, is understood through interactions and
personal experiences, necessitating the integration of these differences into analytical processes. Data were
collected through semi-structured interviews, balancing a predefined structure with the flexibility to explore
diverse perspectives and experiences. Analysis followed a systematic coding process, including open and axial
coding, and continued until theoretical saturation was achieved. The study’s population comprised managers
and human resource experts from Iran’s national Departments of Sport and Youth. Purposeful sampling was
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used, with participants selected based on concurrent data analysis. After each interview, data were reviewed to
determine the need for additional participants, ensuring theoretical saturation. Participants were equally divided
by gender (7 men, 7 women) and held advanced degrees (PhD or Master’s), reflecting their expertise in
organizational behavior.

To enhance internal validity, continuous data were compared. This technique allowed the researcher to
iteratively compare new data with existing information, ensuring consistent and accurate analysis. External
validity was addressed through member checking and peer review, which validated the findings with other
researchers and experts, thereby enhancing generalizability. Reliability was ensured through structured
interview processes and oversight by a guiding committee, which reviewed interview quality and coding
accuracy. Inter-rater reliability (0.79) confirmed high consistency among coders, underscoring the study's
credibility and reliability. This rigorous methodology not only ensured the scientific integrity of the research but
also enriched the data through participants' diverse experiences. The transparent, systematic selection criteria
for interviewees, which combined theoretical expertise with practical experience, bolstered the study's validity
and applicability. This approach serves as a valuable model for future research in organizational behavior,
offering both theoretical and practical insights.

Result and Conclusion

Strategic human resource management encompasses strategic planning, talent acquisition and selection, training
and development, performance evaluation, employee motivation, and retention. Smart sustainability in sports
organizations is achieved through a sustainable organizational culture, innovative strategies, sustainable
resource provision, eco-friendly infrastructure, and active participation in social and environmental initiatives.
Organizational transformation in sports involves designing innovative structures, empowering employees to
embrace change, effective change management in sports environments, continuous process improvement, and
strengthening inter-organizational collaboration. Together, these three domains provide a comprehensive
framework for realizing smart sustainability and effective transformation in sports organizations.

In the realm of smart sustainability, sports organizations must deliberately cultivate a culture of sustainability
that is embedded at every level. The adoption of innovative strategies is essential, leveraging green technologies
and renewable resources to achieve sustainability goals. Securing sustainable financial and human resources is
a cornerstone of sustainability, requiring long-term planning and active engagement in social and environmental
initiatives. Prioritizing the development of sports infrastructure with a sustainable approach—focusing on eco-
friendly materials, energy efficiency, and waste management—is critical to minimizing the environmental
impact of sports activities. To achieve organizational transformation in sports, it is recommended that
organizational structures evolve toward innovation and flexibility, enabling swift responses to environmental
changes. Empowering employees through continuous training in change management and leadership skills is
pivotal to the success of transformation processes. Professional change management and continuous
organizational improvement should be enhanced using advanced technologies and increased inter-
organizational collaboration to maximize synergy and productivity. These approaches lay the foundation for
sustainable development and long-term success in sports organizations.
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