2026/ Vol. 13 / No. 1/ Pages 205-219
DOI: 10.22044/shm.2025.15664.2708

Journal of Human Resource Management in Sport

Shahrood University of
Technology

Research Paper

Explaining the Role of Sports Media in the International Human Resources
Management in Iranian Sports
Zahra Asghari', Mohsen Sadeghi
1. Assistant Professor, Department of Sports Management, Payame Noor University, Tehran, Iran.
2. PhD, Department of Movement Behavior and Sport Management, Faculty of Sport Sciences, Urmia University, Urmia,

Iran.

Received: 25 January 2025 Accepted: 10 June 2025

Abstract

Objective: The present research was conducted to explain the role of sports media in international human
resources management in Iranian sports.

Methodology: The present study is an applied, qualitative study, conducted using a thematic analysis strategy,
following the approach of Attride-Stirling (2001). The research participants were university professors of sports
management and human resource management, sports media activists specializing in human resource
management, heads of sports federations, and Iranian international expert athletes. Using purposive and
snowball sampling and considering the principle of theoretical saturation, 19 participants were selected and
participated in a semi-structured interview; test-retest reliability was 0.91. To analyze the data, a theme analysis
was conducted, and the themes of basic, organizing, and inclusiveness were identified.

Results: The role of sports media in the management of international human resources in sports in three themes
of recruiting international human resources (identification, recruitment and employment, legal learning and
improvement in the registration of contracts), retaining international human resources (education and
development, improving communication, increasing motivation and encouragement and financing) and control
and evaluation of international human resources (improvement of performance evaluation and reduction of
control costs) were identified.

Conclusion: Iran's sports managers can use sports media to identify, recruit, hire, retain, and evaluate
international human resources.

Keywords: Human resources, Sports organizations, Recruiting, Retaining, Evaluation.

To cite this article:

Asghari Z, Sadeghi, M. Explaining the Role of Sports Media in the International Human Resources Management in
Iranian Sports. Human Resource Management in Sport. 2026; 13(1):205-219.
https://doi.org/10.22044/shm.2025.15664.2708

Corresponding Author: Zahra Asghari

Email: daffodil@pnu.ac.ir

Ot

Licensed under a Creative Commons Attribution 4.0 International License.


https://doi.org/10.22044/shm.2025.15664.2708
https://doi.org/10.22044/shm.2025.15664.2708
mailto:daffodil@pnu.ac.ir

Human Resource Management in Sport /2026 / Vol. 13/ No. 1 206

Extended Abstract

Summary

The present study aimed to explain the role of sports media in international human resource management in
Iranian sports. This qualitative research was conducted using the Atride-Stirling (2001) approach, and thematic
analysis was used to analyze the data. The results showed that the role of sports media in international human
resource management in sports was identified in three themes: recruiting international human resources,
retaining international human resources, and controlling and evaluating international human resources.
Therefore, Iranian sports managers can use sports media to identify, recruit, employ, retain, and evaluate the
performance of international human resources.

Introduction

Global and international markets are among the sources from which sports organizations can obtain the human
resources they need (1). Human resource management in sports organizations is always influenced by various
factors (2), one of which can be sports media (3). Given that previous research has emphasized the importance
of media in human resource management. However, the role of media in human resource management in sports
organizations has not been addressed. The present study was conducted to explain the role of sports media in
international human resource management in Iranian sports.

Methodology and Approach

The present study was applied in terms of its purpose, qualitative in terms of its data type, and field-library in
terms of its data collection method, and was conducted with a thematic analysis strategy based on the Atride-
Stirling (2001) approach. The participants in the present study included university professors in the fields of
sports management and human resource management, activists in sports media, heads of sports federations, and
Iranian international expert athletes, who were selected using purposive and snowball sampling and participated
in research interviews. The selection criterion for individuals in the present study was expertise in research and
executive experience in sports management, sports media, and international human resource management.
Finally, according to the principle of theoretical saturation, 19 individuals were selected and participated in the
research interviews. The data collection tool in the present study was a semi-structured interview. After a phone
call confirming their consent to participate in the research interview, necessary coordination was made for a
face-to-face or telephone interview. Then the interviews, which lasted 15-30 minutes, were recorded as audio
files for coding and analysis. In order to examine the validity and reliability of the research tool, four elements
of validity, transferability, dependability, and confirmability were used and approved. Also, content analysis and
coding review (test-retest reliability) were used by experts; in this study, the content analysis method was used
to analyze the data (35). In the present study, based on the obtained codes, basic, organizing, and overarching
themes were identified, and a model of the role of sports media in international human resource management in
Iranian sports was finally designed.

Result and Conclusion:

In this study, the interviewees' audio files were first transcribed, and in the first stage of coding, basic themes
were identified. In the next stage of coding, after identifying basic themes and combining and summarizing
them, organizing themes were identified, and finally, overarching themes were obtained, and based on that, a
research model was presented. In general, after removing repetitive and close codes, 53 basic themes, 10
organizing themes, and 3 overarching themes were identified. The results of the research showed that the role
of sports media in international human resource management in sports was identified in three themes: recruiting
international human resources (identification, recruitment and employment, legal learning and improvement in
the registration of contracts), retaining international human resources (education and development, improving
communication, increasing motivation and encouragement and financing) and control and evaluation of
international human resources (improvement of performance evaluation and reduction of control costs).

In general, the study found that sports media play a role in various aspects of international human resource
management in Iranian sports, including the provision, maintenance, control, and evaluation of international
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human resources. In this regard, it is recommended to the country's sports managers who are involved in the
field of international human resource management that if they want to improve the process of employing and
maintaining international human resources and ultimately develop and progress Iranian sports, they should not
ignore the role of sports media in this area and benefit from its influential power in encouraging international
human resources to participate in Iranian sports and register long-term contracts. In this regard, they can take
measures such as highlighting the strengths and attractions of Iranian sports through sports media, allowing
remote meetings when recruiting international human resources, challenging inefficient rules, models, and
methods in the field of international human resource management in sports by sports media, using sports media
to train and develop international human resources to adapt them to new conditions, praising and appreciating
human resources. Successful international media in sports organizations and modeling from successful countries
and sports organizations are using sports media to evaluate and manage human resources on their agenda. The
present study addresses only the roles and functions the media can play in international human resource
management. It does not address the factors that affect the use of media in international human resource
management in [ranian sports in the current situation, nor whether the conditions for using media in managing
this important resource for sports organizations are appropriate. Future research should address the conditions
and factors that affect the use of sports media in international human resource management in Iranian sports,
and examine to what extent the roles identified in the present study are used in Iranian sports.
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Table 1. Demographic information of the participants in the research interviews
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