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Abstract

Objective: The purpose of this study was to design a development model for student sports culture.
Methodology: A qualitative research design grounded in Glaser's grounded theory approach was employed.
Data were collected through semi-structured interviews with 16 participants, including faculty members in sport
management, officials from the Ministry of Education's Physical Education Department, and managers of the
Student Sports Federation. Data collection continued until theoretical saturation was reached. Participants were
selected purposively. The data were analyzed through a three-stage coding process (open, axial, and selective),
and the final model was developed in MAXQDA.

Results: Based on the coding results, 76 concepts, 16 subcategories, and 7 main categories were identified.
These main categories included: enhancing the educational environment and sports infrastructure; strengthening
financial and economic resources; media and the promotion of student sports culture; socio-cultural
development; sustainable policymaking and planning in school sports; improving students’ physical and mental
health; and the role of technology and innovation.

Conclusion: The findings indicated that the development of student sports culture is a multidimensional process
influenced by structural, educational, cultural, and economic factors. Achieving this goal requires improving
the quality of physical education, ensuring sustainable resources, enhancing family participation, and making
intelligent use of technology. Furthermore, attention to the role of media and the formulation of coherent
national policies can foster student participation in sports and enhance social capital in future generations.
Policymakers are recommended to prioritize developing a comprehensive roadmap to institutionalize sports
culture in schools.
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Extended Abstract

Summary

This qualitative study aimed to model the development of student sports culture in Iran. Sixteen semi-structured
interviews were conducted with members of the sports management faculty, Ministry of Education physical
education officials, and Student Sports Federation managers. Data analysis was conducted using a three-stage
coding method (open, selective, and theoretical) using MaxQuda software, which resulted in the identification
of 76 concepts, 16 subcategories, and 7 main categories Which includes improving the educational environment
and sports infrastructure, strengthening financial resources, media, and promoting the culture of student sports,
social and cultural development, sustainable policymaking in school sports, improving the physical and mental
health of students, and technology. The findings showed that the development of student sports culture is a
multidimensional process and depends on the interaction of structural, educational, cultural, and economic
factors.

Introduction

Sport has been considered not only a recreational activity but also a tool for social development and human
capital development (1,2). School sport is considered one of the most important infrastructures for developing
a sports culture in society (3). The level of sports participation among students in Iran is below standard due to
a lack of facilities, poor educational planning, insufficient family support, and lifestyle changes caused by
technological advancements, as well as insufficient motivation to participate in sports activities (4,5). In Iran,
high-level documents such as the Fundamental Transformation of Education and the country's development
programs emphasize the importance of school sports (6). In such circumstances, paying attention to the
development of school-based sports culture is an effective strategy to increase students' participation in sports.
However, the lack of a localized conceptual model for analyzing and developing sports culture in schools has
resulted in fragmented implementation programs and interventions, as well as a lack of strategic coherence.
Therefore, the present study aims to identify and analyze in depth the factors affecting the development of sports
culture in Iranian schools, and to design a conceptual model that, while being compatible with the cultural,
social, and managerial context of Iran, can provide a basis for effective policymaking, implementation, and
evaluation in the field of student sports.

Methodology and Approach

This qualitative research was conducted within a data-based theory framework (Glazer's approach) to develop
a model for the development of student sports culture in Iran. Participants included experts, specialists, and
scholars in student sports, including faculty members in sports management, Ministry of Education physical
education officials, and Student Sports Federation managers. The primary research tool was semi-structured
interviews conducted via the snowball method, which continued until theoretical saturation was reached. Data
analysis was performed using a three-stage coding method, including open, selective, and theoretical coding. In
the open coding stage, key concepts were extracted and categorized. Then, in the selective coding stage, the
relationship between the main categories was examined, categorized, and selected. Finally, the theoretical
coding stage led to the interpretation and formulation of the final research model using MaxQuda software. The
validity of the research data was based on four key indicators: credibility, transferability, reliability, and
verifiability. Credibility, the extent to which the research results correspond to reality, was achieved by
designing a range of questions and by receiving feedback from participants after presenting the initial results.
To assess transferability, all research steps and participants' demographic characteristics were clearly
documented to enable the use of the findings in similar situations. Reliability was also assessed by examining
the consistency of coding between the two researchers, yielding an agreement rate of 88.12%. Finally, to
measure confirmability, which determines the degree of researcher impartiality in data analysis, the research
results were sent to several experts in sports management to obtain corrective suggestions based on their
knowledge and experience, thereby confirming the scientific accuracy and validity of the findings. To increase
data validity, the interview questions were provided to several experts for initial feedback and, after review and
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modification, used in the research process. These individuals were purposively selected due to their experience
and expertise in the management and development of student sports.

Result and Conclusion

The research findings indicated that, after reviewing and revising the interviews with experts, 105 initial or open
codes were obtained; after merging overlapping codes, 76 remained. Subsequently, in the selective coding
process, these 76 concepts were categorized into 16 subcategories. The main categories were then classified into
7. As emphasized in the data-driven theory, the main goal of this method is not simply to describe a
phenomenon, but to produce a coherent theoretical framework. To achieve this goal, the extracted categories
must be systematically related to one another and presented in a conceptual narrative.

At this stage, the researcher, based on his understanding of the phenomenon under study, either presents the
paradigm model in narrative form or, by restructuring the model, draws the final theory as a picture. Therefore,
the results of the research indicated that the development of student sports culture is influenced by several
factors, including 1- macro policies, 2- the state of sports infrastructure, 3- the position of teachers and coaches,
4- media support, 5- the use of educational technologies, 6- the role of the family, and 7- social interactions of
students. These were, in fact, the main categories extracted from the data analysis. The findings also showed
that to improve the culture of sports in schools, measures such as enhancing the quality of sports education,
expanding access to sports facilities, developing supportive policies, fostering healthy competition, and
increasing student participation in sports programs should be considered. Overall, this study, by providing a
scientific and practical framework, can help policymakers and educational administrators improve the culture
of sports in schools and increase student participation. In conclusion, it can be stated that the development of
student sports culture in Iran requires a holistic, systemic, and cultural perspective; a perspective that transcends
the levels of policymaking, management, education, technology, and media, and ultimately leads to changes in
attitudes, norms, and sports behaviors among students. The findings of this study clearly show that sports culture
in schools cannot be achieved simply by expanding infrastructure or improving technical education, but rather
requires integrating components such as new technologies, media storytelling, active family and school
participation, and the formulation of culture-oriented policies.
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Figure 1. Graphical Output from MAXQDA Software Representing the Development Model of Student Sports Culture
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