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Abstract

Objective: Corruption in sports management is recognized as one of the most complex and multifaceted
challenges, leaving widespread negative impacts on social, economic, cultural, managerial, and human resource
structures. Therefore, the present study aimed to identify political and structural challenges in combating
corruption in sports management, with a focus on human resource reform.

Methodology: This research was conducted using a qualitative approach and thematic analysis method. Data
were collected through semi-structured interviews with 17 experts in sports management, policymaking, law,
media, and supervisory institutions.

Results: The findings revealed four overarching themes as the main political challenges: politicization in the
structure of sports management, inefficiency of supervisory and control systems, financial corruption, and media
corruption in sports. Conversely, four strategic themes were identified as practical solutions: transparent
governance in sports management, reform of human resource structures in sports, institutional modernization,
and legal support for anti-corruption measures.

Conclusion: The results of this study can contribute to enhancing transparency, accountability, and
administrative integrity in the management of sports in the country and offer an operational model for other
sectors of public administration.
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Extended Abstract

Summary

The findings showed that four overarching themes, including politicization in the sports management structure,
inefficiency of supervisory and control structures, financial corruption, and media corruption in sports, were
identified as the most important political challenges. In contrast, four overarching strategic themes, including
transparent governance in sports management, reform of the sports human resources structure, institutional
modernization in sports management, and legal support for combating corruption, were extracted as executive
solutions. The results of this research can help promote transparency, accountability, and administrative health
in sports management in Iran and provide an operational model for other management sectors.

Introduction

Corruption in sports management, as a complex and multi-layered problem, has destructive effects on the social,
economic, cultural, and administrative structures of countries. Sports, as an effective social institution, has
important functions such as promoting physical and mental health, creating social solidarity, strengthening
social capital, and promoting national identity (1). In such circumstances, the spread of corruption in sports
management layers not only threatens these functions, but also weakens public trust in official institutions (2).
This distrust reduces public participation and leads to a decline in the legitimacy of sports structures at the
national and international levels. Corruption in sports management includes various forms, such as bribery,
collusion, misuse of financial resources, contract forgery, political influence in appointments, and lack of media
transparency in covering up violations (3).

Methodology and Approach

The present study is an applied study with a qualitative approach. The research method is based on qualitative
content analysis with an inductive approach. This study is considered applied because its results can be used at
the policymaking, sports management, and executive action levels. It also uses a qualitative approach to obtain
in-depth, context-based data from the experiences of experts and specialists in sports management and
policymaking. The research population includes experts in sports management, sports policymaking, and
combating corruption in government and civil institutions. Purposive sampling was used to select individuals
with in-depth knowledge, practical experience, and key perspectives on the research topic. The selection process
continued until theoretical saturation, and finally 17 experts were selected as the final sample for interviews.
Semi-structured interviews were used to collect data. Interview questions were designed based on the research
objectives, theoretical literature, and results of previous research. The questions were structured to allow the
interviewee to express their experiences and views while providing accurate information freely. All interviews
were recorded and transcribed with the informed consent of the individuals.

Result and Conclusion

The findings showed that four overarching themes, including politicization in the sports management structure,
inefficiency of supervisory and control structures, financial corruption, and media corruption in sports, were
identified as the most important political challenges. In contrast, four overarching strategic themes, including
transparent governance in sports management, reform of the sports human resources structure, institutional
modernization in sports management, and legal support for combating corruption, were extracted as executive
solutions. The results of this research can help promote transparency, accountability, and administrative health
in sports management in Iran and provide an operational model for other management sectors. Finally, the
analysis of the findings showed that any structural fight against corruption without changing the attitude and
competence of human resources will be doomed to failure. Competent, trained, and accountable managers can
rebuild an atmosphere of trust and professional ethics. Therefore, it is suggested that a national sports financial
transparency system be established in which all contracts, auctions and budget allocations are recorded and
visible to the public; a specific law to combat sports corruption with precise definitions, clear responsibilities
and strong implementation guarantees; the formation of independent committees to appoint sports managers
with a meritocratic approach and outside political influence; a structural separation between policymaking and
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implementation in the Ministry of Sports and other sports institutions be designed and established; a popular
and media institution for monitoring sports should be established with legal and institutional support for
journalists and anti-corruption activists; new technologies such as blockchain should be used to control finances
and prevent collusion in contracts; anti-corruption training courses should be included as a requirement for all
new managers in the field of sports; A transparency ranking of federations and its public publication should be
created to promote healthy managerial competition, which can provide an operational map for reforming the
existing structure. Overall, this research can be considered a roadmap for policymakers, managers, and
regulatory bodies in the field of sports; a model whose implementation will be an important step towards
rebuilding public trust, promoting good governance, and effectively combating corruption in the country's
sports.
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Table 3. Final thematic analysis of political challenges in combating corruption in sports management

OB Wighaolas glaus al roliao saiddlojlw melde  pS158 (ygoude
P1, P4, P7, P11 ol slapl @ alg ol Clanl Jlsle o pwlew Se88 o (Fojanl
P3, P6, P13, P15 ledgs s b ol poe &gy s PRV oo Sl
P1, P9, P10, P14, P17 el Sl 53 3] SIS e oo G
P2, P5, P12 G35 el gk 40 Cu ke g el S poe
P3, P6, P10, P13 e a3 > 5l i 5 Ally Gl pae Bl 3 oRmls B
P2, P5, P9 G e 4y ol ladiie o ,05 A &S ooy i3l
P4, P8, P14, P16 Jite Hlolin 5 jga> plp 50 Cuoglie
P1,P7, P13, P17 U ol 3 iy ) s oo s 3 ] i
P3, PS5, P11 Slolga s sleolXisl 5l >l eolawul Gl 0
P2, P6, P§, P15 Medloys slopliel cwlow pocqs
P2, P9, P14 Olpe 0, 8ee obj)l sloasls sS4 5 bl pla cans sl 56
P1, P5, P11, P16, P17 oges 8l @y Blas as )15 pas 2555l sla sl
P4, P7, P13, P15 05 Dl 5 (Sl 9,555l s 9548 G5y o
P3, P6, P10 Slad gl 4y, 5 Slalss cud ailelu 090
P2, P7, P12, P15 U939 50 olad b ablie sl Jatus log 095 9 ol jo ol cans
P1, P3, P6, P14 s slasly jo owbw glos 03 398 3,95
P4, P5, P10, P13 Loy gemsl yad ddjctd oS 5 )0 adlie o)l
P6, P9, P12, P16 D39 sVl slasly le Saaleals 5 ooles Sl
P2, P5, P13 209 50 el 9 (o glacaslow (o 250 s el Salaal
P1, P4, P7, P11 ocdgs yois b becaslow s
P1, P4, P7, P11 oy sl 08 VLo (gloazogs 1o plosd  mrass o Codlit poe o Jbo ol
P3, P6, P10, P13 Slo loals |3 5y adly o)l o4 Sle plo O5509 Ca e
P2, P5, P9 S Blas Sledbl alols 341
P1, P6, P10, P12 Jsl g Jas slaolsyl B 0 Vo 052y o golie 5l esliule g
P3,P7,P14 & il glaols 13 s e SLs 959 sala )l o
P2, P5, P13 s Sy 5o @bl olis
P4, P9, P11, P15 ol slaas 5l Jbe coles  mu5s 40 Lanas g <l
P2, P7, P13 Mg Volel anass S plee
PI1, P3, P8 Wosgn (5 8Ty o pass Ly,

P6, P9, P12, P16 02309 5% ok olole 5 Slewloe Glows (285 had slaoly o lai vg

P4, P5, P10 iy 0 e B slaoles Mzl pos s,

P3, P5, P10, P14 o lilss sl 5l g Ssl> 5 oled il 5 sl ol
P1, P2, P§, P11 Olpae oyt pmpdas ol loasle, pocgs oy sloail, G509 S e
P4, P7,P12, P16 oy Oy 5 e Bis

P2, P6, P9 S So slaolys B,k 5l e ST 9 locge wluls

P3, P11, P14 lopss sl ol ot ils o Luly, & 4y

P5, P8, P13 e wdlio gl b, 51 o6l oli

P1, P4, P10 ol g aile) St coSTle (il g il adlie blas

P6, P12, P15 259 oAl e, il pae Cupde

P2, P5, P13 Slaile, slgie 1o 53,5 ol pae clls

P3, P6, P9 slals, sloply Judov o Slgib Sl olgw Cars

P4, P7, P11 &l slad s, Il nly SBU slaolys

P8, P10, P14 olud (slailu, olul S ys pas

m Licensed under a Creative Commons Attribution 4.0 International License.



Fro ¥ 05l VY e /1 F0 Bl /355 3 Sl glio o poks

slad b alilis gla il 51 1518 saie B g onims lojles (yyaao VF il gasae T a8 ol oyl b ille ygasie ol asess

O S8 5 ¥ Jguz) adlion ;905 (5555 Cu ke )

935S 855 Capae ;0 olud b ablis sla il ) S
Figure 1. Challenges of combating corruption in the country's sports management
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Table 3. Final thematic analysis of strategies to combat corruption in the country's sports management with an emphasis

on human resources

OB wighaslas glaus al prelio ouddlojlw (prelde 518 Hgaudo

P1, P3, P9, P13 0959 o Cudlads ailels ol Sl cudlass sla iy ol Slad JleS>

P2, P5, P14 by g8 o slai i il mlie s lol caodlw o) sl Ca e

P6, P8, P10, P15 &lo9s 9 Jhine (o ploc St 3%

P4, P7, P11 9 ol 1B S nSUl s

P3, P6, P16 LolXil azsg soges Lul

P3, P7, P10, P14 oy sasls o olid S gloyen byl b 5 6 eSiay pllas )l yEl

P2, P6, P12 ol el b)) og sloatld (g sl

P2, P4, P7, P10 555 oI55 ogar Sl olKyl syl syt 5 el (g 3luilas

P1, P5, P11, P13 oy gl 503 AVl (sloazog cogoe (Ladl a4 o3l ogee

P3, P6, P12 959 5 sdge wole o San e (T Lacsl

P8, P9, P15, P17 Gy e LIS o sl s5llel

P2, P5, P12, P17 Olnse gl D bl (g syl cadlos 5 (sl glis)) sle 3L

P1, P4, P10 il ) o olpte sogas m555els Sldl s

P3, P6, P13, P15 wle ol S g5l Jlac! s

P8, P9, P11 o slol g bloa gjludlas

P1, P5, P14 ogais o3l ol pe lp olud as igel  slablie g5lucKam,d g 5i9el

P2, P6, P12, P16 5y Sl Sl o bl el ol

P3,P7,PI1, P13 Olne wlasil jo g Yloanwls Jos (b 9 S sleanld ol

P1, P4, P10 el sl a4 e 2l 6,381 !

P6, P9, P15 P39 Olnae g0, 8kes L (Hib

P2, P5, P14 Lol 5 o il S S Sl SLbilh ol gjlos

P3, P7, P12 oyl 08 15 @08 35 a3 ialS oy

P4, P8, P13, P17 a9 S8l » BL (a3 slalgd o9

P6, P9, P15 259 b boj)le polaidl (gl cusal 5 SB lacsz )l osl Sl alyiy
ol slos bl b 51 opild aekas i slud b abilie

P2, P10, P14, P16

S

sLd b allio (gl el 51 2515 (ppaie T g onins (lojlu (psaio A wdsly (ysaae Y0 o ols Li5 las pealy (yaae Joloss amessy
(VU5 5 ¥ Jgi) Sl )9l (559 o pida 50

@ E( Licensed under a Creative Commons Attribution 4.0 International License.



FrY ¥ 05l VY e /1 F0 Bl /355 3 Sl glio o poks

0555 B9 Capde o olud b ablie slas el Y S50
Figure 2. Strategies to combat corruption in the country's sports management

03,91 ¥ Jgaz 58 Slusl wlie ST b 5528 (2555 e 5o slablia slos el 5 ol slotlly (swigny (mle caslol o

] 00

Ev Licensed under a Creative Commons Attribution 4.0 International License.



FYA Sl s 3ol wST Uiy cu e 13 3Ld b Ablis 43 &bl 5wl o Hllr 20/ (Kos o o ULl

Shadl e 2 aSTL (3555 S e 50 (slablio (slos pal, 5 ol o illz (sisn (o ile F Jgux

Table 4. Linkage matrix of political challenges and coping strategies in sports management with emphasis on human
resources
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