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Abstract

Objective: This study aimed to design a reverse mentoring model in the context of digital media with an
emphasis on empowering human resources in sports organizations. With the rapid advancement of technology
and the growing role of media in organizational interactions, traditional mentoring models face various
challenges, while newer approaches such as reverse mentoring are increasingly emerging.

Methodology: This qualitative study was conducted using thematic analysis. Participants included 18
individuals—mentors, mentees, human resource managers, and media experts active in the field of sports—
selected purposefully until theoretical saturation was reached. Data were collected through semi-structured
interviews and analyzed using Braun & Clarke (2006).

Results: The findings were categorized into 5 overarching themes, 11 organizing themes, and 30 basic themes.
The overarching themes included redefining the mentor-mentee relationship, the role of digital media in
reconstructing the mentoring structure, implementation challenges, outcomes of human resource empowerment,
and policy and institutional requirements. The results indicated that reverse mentoring through digital media—
by fostering two-way interactions and reducing hierarchical barriers—Ieads to increased trust, mutual learning,
development of digital skills, and enhancement of employees' self-efficacy.

Conclusion: Reverse mentoring in the digital media context, through reciprocal interactions, reduced hierarchy,
enhanced mutual trust, improved digital literacy, and increased professional self-efficacy, facilitates effective
human resource empowerment in sports organizations. This model also redefines intergenerational roles,
enhances mentees' professional engagement, and strengthens the flexibility of organizational learning structures.
Successful implementation requires revising formal training structures, formulating supportive policies,
providing media infrastructure, and training managers to embrace a culture of mutual learning. The proposed
model offers a strategic framework for digital transformation and human resource development in sports
institutions.
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Extended Abstract

Summary

Reverse mentoring in the digital media context, through reciprocal interactions, reduced hierarchy, enhanced
mutual trust, improved digital literacy, and increased professional self-efficacy, facilitates effective human
resource empowerment in sports organizations. This model also redefines intergenerational roles, enhances
mentees' professional engagement, and strengthens the flexibility of organizational learning structures.
Successful implementation requires revising formal training structures, formulating supportive policies,
providing media infrastructure, and training managers to embrace a culture of mutual learning. The proposed
model offers a strategic framework for digital transformation and human resource development in sports
institutions.

Introduction

In recent decades, traditional teaching and learning structures in organizations have been greatly affected by the
digital revolution. The spread of interactive technologies, communication applications, and online learning
platforms has led to the formation of environments in which the boundaries between teacher and learner, formal
and informal, or top and bottom in the organizational hierarchy have become increasingly blurred (1). These
changes are not limited to the form of educational tools, but have gradually transformed fundamental concepts
such as knowledge authority, learning flow, and even professional competence. In such a context, organizations
are faced with a generation that has not only surpassed its senior managers and employees in terms of
technology, but also has new expectations regarding how to learn, interact, and participate in decision-making
processes (2). Younger employees, due to their deep familiarity with digital technologies, social media, and new
communication tools, have been able to play an important role in shaping the organizational digital culture. This
situation has caused common models of human resource development, which are mainly designed around top-
down training, to be seriously revised. Therefore, the present study aims to deepen understanding of the needs,
barriers, motivations, and requirements for implementing reverse mentoring in the context of digital media,
using a qualitative approach and content analysis through conversations with mentors, mentees, and managers
active in the country's sports organizations.

Methodology and Approach

The methodology of the present study is qualitative and based on thematic analysis. This study was conducted
using thematic analysis according to Brown and Clark, and semi-structured interviews were used as the main
data collection tool. The statistical population of the study included managers, experts, employees, and mentors
active in sports organizations in the country who were familiar with categories such as mentoring, human
resource training, digital technologies, and social media, and had practical or managerial experience. Sampling
was carried out purposefully and using the snowball technique. The criteria for entering the sample included:
having at least five years of experience in the field of human resources or educational technologies, experience
in using digital media in educational or mentoring processes, and the ability to provide rich and accurate
information about the research topic. Sampling continued until theoretical saturation was reached, and finally,
18 interviews were conducted with selected participants.

Result and Conclusion

The findings were categorized into five overarching themes, ten organizing themes, and twenty-five basic
themes. The overarching themes included redefining the mentor-mentee relationship, the role of digital media
in reconstructing the mentoring structure, implementation challenges, outcomes of human resource
empowerment, and policy and institutional requirements. The results indicated that reverse mentoring through
digital media—by fostering two-way interactions and reducing hierarchical barriers—leads to increased trust,
mutual learning, development of digital skills, and enhancement of employees' self-efficacy. Reverse mentoring
in the context of digital media creates two-way interaction, reduces hierarchies, strengthens mutual trust,
promotes digital literacy, and increases job self-efficacy, paving the way for effective empowerment of human
resources in sports organizations. This model also redefines intergenerational roles, develops professional
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participation of mentees, and enhances the flexibility of the organizational learning structure. Successful
implementation of this model requires reviewing formal educational structures, developing supportive
regulations, creating media infrastructure, and training managers to adopt a culture of two-way learning. The
presented model can be used as a strategic framework for digital transformation and human resource
development in sports institutions. Accordingly, it is suggested that the Ministry of Sports and Youth, in
interaction with specialized federations, develop strategic regulations for the application of the reverse
mentoring model. These regulations should include executive instructions, evaluation incentives, performance
indicators for mentors and mentees, as well as training programs for senior managers. Also, allocating a specific
budget to support the media infrastructure in clubs and sports centers will be a necessary step to institutionalize
this transformation. Without careful institutionalization, this model will remain fragmented and personal and
cannot become sustainable and efficient.

In conclusion, reverse mentoring in the context of digital media provides a unique opportunity for the sustainable
development of human resources in Iranian sports organizations; however, this path will not be possible without
institutional design, a review of organizational culture, the development of supportive policies, and two-way
training.
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Table 1. Data reliability
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Table 2. Demographic characteristics of research participants
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Table 3. Sample Coding from Interview Transcript
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Table 4. Thematic analysis
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Figure 1. Reverse mentoring model in the context of digital media with an emphasis on human resource empowerment in
sports organizations
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