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Abstract

Objective: This study aimed to identify the Determinants of Managerial Corruption in Talent Management
within Youth Football Clubs in Tehran Province.

Methodology: The research was applied in purpose and used a mixed-method (qualitative—quantitative) design.
In the qualitative phase, the fuzzy Delphi technique was applied with 20 experts in sports management and
football clubs of Tehran Province, leading to the identification of 42 initial indicators. Through three rounds of
consensus, these indicators were grouped into five main dimensions: financial, ethical, organizational, political,
and socio-cultural. Kendall’s coefficient of concordance increased from 0.41 in the first round to 0.71 in the
third, indicating convergence of expert opinions. In the quantitative phase, the statistical population included
managers, assistants, head coaches, and coaches of youth football clubs in Tehran. Out of 300 distributed
questionnaires, 278 valid ones were returned. The researcher-made questionnaire, developed based on
qualitative results, showed acceptable validity and reliability (o, CR > 0.7). Data were analyzed using partial
least squares structural equation modeling (PLS-SEM).

Results: The results showed that financial, ethical, and organizational factors had the strongest direct effects on
the formation of managerial corruption, while political and socio-cultural factors had weaker but significant
effects. Moreover, strategic talent management and organizational consensus were key elements in reducing
managerial corruption.

Conclusion: Establishing transparent policies, strengthening control systems, and adopting a strategic approach
to talent management can play an important role in preventing managerial corruption in youth football.
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Extended Abstract

Summary

This study aimed to identify and explain the factors shaping managerial corruption in the management of youth
football clubs in Tehran. Using an exploratory mixed-method design, the qualitative phase applied the fuzzy
Delphi technique with sport management experts. In contrast, the quantitative phase tested the extracted model
among managers, assistants, head coaches, and coaches of youth football clubs. The findings revealed that
managerial corruption is a multidimensional phenomenon influenced mainly by financial, ethical, and
organizational factors. The study concludes that transparent policies, strategic talent management, standardized
assessment procedures, and stronger monitoring systems can substantially reduce corruption in youth football
talent management.

Introduction

Talent identification and development are essential for sustainable sport success because they determine how
young athletes are selected, trained, and guided toward elite performance (1). In football, the integrity of talent
management affects athletes’ careers, club performance, public trust, and national sport development (2).
However, favoritism, bribery, nepotism, political pressure, and non-transparent decision-making may
undermine fairness and exclude deserving talents (3,4). These challenges can weaken organizational justice and
reduce confidence in youth football systems. Therefore, this study sought to identify the factors shaping
managerial corruption in youth football clubs in Tehran and propose practical solutions.

Methodology and Approach

This applied study used an exploratory mixed-method design. In the qualitative phase, data were collected
through semi-structured interviews and the fuzzy Delphi technique. The expert panel consisted of 20 specialists
in sport management and football clubs in Tehran Province, including club managers, executive directors,
technical experts, talent identification specialists, and university researchers. The first Delphi round identified
42 initial indicators of managerial corruption. After screening, merging similar indicators, and obtaining expert
consensus over three rounds, the indicators were classified into five main dimensions: financial, ethical,
organizational, political, and socio-cultural. Kendall's coefficient of concordance was used to examine the level
of agreement among experts. The coefficient increased from 0.41 in the first round to 0.57 in the second round
and 0.71 in the third round, indicating a high level of convergence among expert opinions.

In the quantitative phase, the statistical population included managers, assistants, head coaches, and coaches of
youth football clubs in Tehran. Based on Cochran’s formula, the required sample size was 279 participants. To
reduce the effect of attrition, 300 questionnaires were distributed, of which 278 valid questionnaires were
returned and analyzed. The research instrument was a researcher-made questionnaire developed from the
qualitative findings. It included demographic questions and 42 closed-ended items measured on a five-point
Likert scale. Content validity was assessed by 12 sport management experts using the content validity ratio and
content validity index. Construct validity was examined through confirmatory factor analysis in SmartPLS.
Reliability was assessed using Cronbach’s alpha and composite reliability. All Cronbach’s alpha and composite
reliability values were above 0.70, and average variance extracted values were above 0.50, confirming
acceptable reliability and convergent validity. Discriminant validity was also confirmed using the Fornell-
Larcker criterion. Finally, the structural model was tested using partial least squares structural equation
modeling.

Result and Conclusion

The qualitative findings showed that managerial corruption in youth football club management is not limited to
financial misconduct. Rather, it is shaped by an interconnected set of financial, ethical, organizational, political,
and socio-cultural factors. Financial factors included bribery, illegal payments, misuse of resources, and
informal monetary exchanges in player selection and development. Ethical factors included favoritism,
nepotism, discrimination, and prioritizing personal relationships over merit. Organizational factors referred to
weak monitoring systems, lack of transparency, unclear selection criteria, and the absence of standardized

m Licensed under a Creative Commons Attribution 4.0 International License.



Rouzbahani et al: 1dentification of the Determinants of Managerial Corruption in Talent Management 347

procedures. Political factors involved external pressures and interference in managerial decisions, while socio-
cultural factors reflected tolerance of informal relations, weak accountability norms, and public distrust in youth
football systems.

The quantitative results supported the qualitative findings. Financial, ethical, and organizational factors had the
strongest direct effects on the formation of managerial corruption, whereas political and socio-cultural factors
had weaker but still significant effects. Among the talent management-related components, strategic talent
management and organizational consensus on the meaning of talent were identified as the most influential
elements. This means that corruption becomes more likely when clubs lack a clear strategy for identifying and
developing players, or when coaches, managers, and decision-makers do not share a common definition of
talent.

The measurement model showed acceptable psychometric quality. Cronbach’s alpha and composite reliability
values exceeded 0.70 for all constructs. The AVE values were higher than 0.50, indicating convergent validity.
The structural model also showed good explanatory and predictive power. The average R?> value was
approximately 0.666, suggesting that the model explained a considerable proportion of variance in the
dependent constructs. The average Q* value was approximately 0.389, confirming the predictive relevance of
the model. Fit indices also indicated acceptable model fit, including CMIN/DF = 3.19, RMSEA = 0.052, GF1 =
0.97, TLI = 0.96, CF1 = 0.94, NFI = 0.93, and PNFI = 0.59.

Overall, the findings demonstrate that managerial corruption in youth football talent management is a structural
and systemic issue. It cannot be controlled only through ethical recommendations or individual warnings.
Instead, prevention requires redesigning the talent identification ecosystem. The study recommends developing
transparent selection criteria before each talent identification program, digitally recording player evaluation
scores, requiring second-level assessment for borderline cases, using conflict-of-interest forms for coaches and
talent scouts, and establishing an integrated provincial talent identification system. It is also suggested that youth
football clubs prepare a three-year talent development roadmap and report their annual performance to the
football board. Moreover, mandatory training courses for coaches and managers should be implemented to
improve their skills in player evaluation and talent development. Finally, a formal ethical code, an anonymous
reporting system, and periodic independent audits can strengthen organizational accountability and reduce
opportunities for corruption. These measures can improve fairness, restore public trust, protect young athletes'
rights, and support the sustainable development of football in Tehran and Iran.
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Table 1. Values related to construct validity, composite reliability, and Cronbach’s alpha
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Table 2. Demographic profile of experts participating in the qualitative phase
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Figure 1. Bar chart of the experts’ means opinions from the first round of the survey regarding the components
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Table 3. Identification of Causal Factors
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Table 4. Final Weights and Priority Ranking of the Evaluated Factors

ol LT W adlgo ol
\% JAYY SOyl slastwl Eo e
14 YA slasul Cu pase 5l Glojle p @Sl S i sla e Colos
Y VYA Slejle Blaal cgz o lojl slaxiwl 5 Liolud wlls
A VY slaxzwl 51 6 xS0 0 4o &)l
\ AL slasiwl pggan 1o Slojlu 3lgs
¥ VY olesle S aily (65 aslip
Y AN blasiwl g mSoslail g obj)l

S 155 sl JIiS oge3] D Jgr

Table 5. Kendall’s coefficient of concordance (W) for experts’ agreement
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Table 6. Discriminant Validity of the Constructs Based on the Fornell-Larcker Criterion
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Table 7. Coefficient of determination (R?)
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Figure 4. T-values indicating the significance of paths in the conceptual model
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