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Abstract

Objective: The purpose of this study was to design a smart human resources governance model for the Iranian
Ministry of Sports and Y outh.

Methodology: The present study was conducted using a qualitative and exploratory approach, employing the
grounded theory method to develop the theoretical framework. The research population consisted of
specialists in sports management and human resources, as well as managers and experts working at the
Ministry of Sports and Youth. Sampling was performed using the snowball technique, and data were collected
through semi-structured interviews. Data analysis was carried out in three stages: open, axial, and selective
coding.

Results: During the open coding stage, 142 unique initial codes were identified. These codes were grouped
into 14 concepts and subsequently organized into six major categories: causal conditions (smart human
capital, smart organization, and smart organizational structure); contextual conditions (smart organizational
culture); intervening conditions (implementation barriers); the central category (smart human resource
management and smart human resource leadership); strategies (smart empowerment and training, smart
policymaking and planning, process transparency and smart accountability, and smart participation and justice
orientation); and consequences (smart individual performance, smart organizational performance, and smart
inter-organizational performance).

Conclusion: The innovation of this research is presenting a local model of smart human resource governance
based on field data from the Ministry of Sports and Youth and aligned with the institutional and mission
requirements of this ministry. Based on the results, for the establishment of smart human resource governance
in the Ministry of Sports and Youth, solutions such as strengthening smart human capital through
empowerment and targeted training, redesigning human resource structures and processes with a smart and
transparent approach, developing data-driven policymaking and planning, and establishing participatory and
justice-oriented systems in human resource decision-making are proposed. Also, simultaneous attention to
smart organizational culture and reducing implementation barriers can pave the way for outcomes such as
improved individual, organizational, and supra-organizational performance.
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Extended Abstract

Summary

This study aimed to design an intelligent human resource governance model for the Iranian Ministry of Sport
and Youth (2024). Utilizing a qualitative grounded theory approach, data were gathered through semi-
structured interviews with academic experts and ministry managers. Following open, axial, and selective
coding, 142 initial codes were organized into 14 concepts and 6 major categories. The resulting indigenous
model emphasizes empowering human capital, redesigning transparent processes, data-driven policymaking,
and participative systems. Implementing this framework, alongside fostering an intelligent organizational
culture, is expected to enhance individual, organizational, and cross-organizational performance.

Introduction

Organizations have realized that human resources are their most critical asset for success. Agile, committed,
and up-to-date human capital drives organizations, while inefficient policymaking leads to resource waste (1).
Traditional HR management in Iran can no longer keep pace with global competition and technological
advancements. Intelligent human resource governance integrates smart technologies (such as artificial
intelligence and big data) with governance principles to implement a strategic, data-driven approach to HR
management. At the micro level, this approach enhances efficiency and transparency through intelligent tools;
at the macro level, it strengthens the stakeholder network for optimal policymaking (2).

Methodology and Approach

This research was conducted with an exploratory approach to develop knowledge and understanding regarding
the development of a paradigmatic model for intelligent human resource governance within the Ministry of
Sport and Youth of Iran. The study employed a qualitative methodology based on Grounded Theory,
specifically adopting the Strauss and Corbin approach as its primary framework. Philosophically, the research
is phenomenological, examining the realities of human resource governance from the perspectives of experts.
At the same time, epistemologically, it relies on empirical data and qualitative analysis to extract a suitable
paradigmatic model. The statistical population comprised professors of sports management and human
resource management (faculty members of public universities in Tehran), all senior, middle, and operational
managers at the Ministry of Sport and Youth, and specialists with at least 12 years of service and at least a
master's degree. Purposive and snowball sampling techniques were used, continuing until theoretical
saturation and data sufficiency were achieved. The selection process ensured a balance between academic
expertise (faculty members) and practical management experience. Data collection involved semi-structured
qualitative interviews, each lasting 45-60 minutes, conducted from May to October 2023. A total of 18
interviews were performed, with theoretical saturation reached starting from the 17th interview. All interviews
were recorded and analyzed session by session to establish a foundation for model development. The research
design followed the "Research Onion" model, encompassing various layers including philosophy, approach,
strategy, sampling, data collection tools, and data analysis techniques.

Result and Conclusion

The findings of the study indicated that a total of 142 unique initial codes were identified during the open
coding process. Based on thematic similarities, these codes were grouped into 14 concepts. These concepts
were subsequently organized into a paradigmatic model comprising causal conditions (human capital,
intelligent organization, and smart organizational structure), contextual conditions (smart organizational
culture), intervening conditions (implementation barriers), the central category (smart human resource
management and leadership), strategies (empowerment, policymaking, transparency, and smart participation),
and consequences (smart individual, organizational, and supra-organizational performance). During the axial
coding stage, Smart Human Resource Governance was identified as the core category, integrating all
dimensions of the study within the paradigmatic framework of Grounded Theory. This study makes three
major contributions to the literature. First, it proposes an integrated paradigmatic model that, unlike previous
one-dimensional studies, explains the causal, contextual, strategic, and consequential relationships within a
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coherent conceptual framework. Second, it advances a paradigm shift from smart management to smart
governance, conceptualizing smartization not merely as a managerial tool but as a governance mechanism
grounded in transparency, accountability, and justice. Third, it contextualizes and localizes the concept by
incorporating the institutional, legal, and structural constraints of Iran's public sector, thereby distinguishing it
from existing international models that primarily focus on private organizations. Overall, the findings suggest
that advancing smart governance requires a comprehensive, systems-oriented perspective. Focusing solely on
technological infrastructure while neglecting other organizational dimensions is insufficient to implement
smart governance fully. Given the lack of comprehensive models for sports organizations, this study provides
a practical framework for managers in the Ministry of Sport and Youth. Implementing this framework can help
address employees' needs and expectations, recognize the value of their contributions, strengthen their
motivation, and ultimately enhance performance at the individual, organizational, and inter-organizational
levels.
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Figure 1. Tree of research problem
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Table 2. Interview Questions
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Table 3. Checking the reliability of the qualitative part of the research
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Table 5. Characteristics of the study participants
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Table 6. Frequency distribution of the demographic characteristics of the study participants
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Table 7. Open codes, concepts and categories related to research interviews

Sbglaus peplio gho
(@S ooy weele lly g OMeass (i a4 slazel G5 4 Code (5,5 (@I S il siedge Sluil agle e e bl s
(S Sy immlin g pdyBlas] ( wlis aabbg 5 s pdcudsine (o> JleS (gl Soes
9 A...]y 5o @Uy "]4-.?-7“ F) QLQ)L.: a)LUQ le.\n 6;3—7""‘“’ ‘LSQL&J‘ )icu ‘JSL..A LS;J"'L’”
‘6‘)51\?[3 ‘od.g'| suﬁ)‘

slocaysale Gog b, 5 Slas Glojle 3 @SB eaass Jilis 5 Lo SIS olml sl s ool
Eolio 4y (ow s (ialioh g 45l 0 e Seaw G e 9 Blaal o e (g5lwdlad Lol Aeudigh
lo gilediaign o) 0 Hlojle (6,58 (lojle il andes o Cllasl (ayeds ¢ cisls

Olejle dieiga (Solx clojl 10 (550055 5 S (glad ol (Sl

Slogl e g OMolad Sgupy (g 3ludiadion 4 Cudio (0,50 gug s Dl ol sl lojle sl 5 et O e Slae) bl b
Kio)d (b (agee @lie (2185 3929 pas plasle 0 (58 5lge pas (Slojlu 90 9 090 Slojle K2 b
20 S adlas Kim b o9y oo LT Kimyd (9l i o Slesle slaanT sl eoliul Aedbgh

Sz sl pal, 5l Ll slsi 5 45ls sleasserma 5l culom 5 (5 sl5 Sip b anugi ol
() Ol & ilediadon wiadsa
79 o5 lejle (555l slacsla )y (KBS anwgs plojlo Ll o (o155 a8 4 Jles 5 Sl glge Salslae Jolse
ey 4 Jles pas oo Ylodiald g p3¥ jaads sgu il gl (6 Fpalais g (g5lus labial & ol
Gl gilwoolel o Gars wiedgr slas,gld 5l colaiul slocars wols Jols 4 Julow

@l slo i 4 ymle cllas eme (6,3l sla,lnl 5l solaul cosal jo plal (il gl
—6y9t b leind le buly, jo Jobs oll (Souzs deanl b sile ol e gasS
doodis, o anl s bl 0 hes gme 5,508 sla,lnl 5l eolarwl coal o plel (555

ialigr lass 10 il Co o

S 5l olejles olinal (5,5l 5l eslinul L byl slizl e 5o,8le Gladl o5 (oisel el 5 siluniallys Lo el
plsl g S0l wnld o Sley ok (IS Cupae plla Sl lejle osliiul wyaz (55555 Modga
Gisel S e slopllss Sl plojls (550 e cplesls Sz QLSS o5 @ o) Sem @ sl 0l
(Sl glio ools ot & )len Brgi o len 5 SRl b isel Bkl iedsn Sl
Eyian Shgn g isielsisS b ol (9l uz (ly I L (5luand
ool (Sl (plejle wialisr lacialiw ypal (gilenielisn oj> ;0 IS wlerm —asl g 6 IRl
(SlreS s arelise S 5 bl (Hlb il anugi sly aslp S92 e Seligd (53
celled 5 leldl Ko LSy el GBlaml b)) cam sl 385 (Sds mSUl sla Lol 352
Bl Siludiadon 059> )3 423g (aradS Wielsd Cupde 5 SleS> 50 Sl g ly e
9 GaoS Ao ;0 420 (amads wiedea Ol g (oLl el 5l Glejle eslial (Sl

Aiadigr Sleas (6 5lws sl dacuslow ol Sgupy dawss

s 5l plesle oolaiwl ¢ ool 4y bl (g lol slud jals dbcolSs 4 Saww; (Slojle Aodigd (o g5ruly

@ E( Licensed under a Creative Commons Attribution 4.0 International License.



ro)

¥ o5l /AY Lo /A F 0 Bkl /355 53 Sl o Sy o

Sbglaas

padlio dgio

Slp olsle 9 0,8 asls g0 slaxel (gl Glaptumw codlad wiedse o,Ken 5 o5 lin
ol plosls 5l z 5 g S5 Lae 45 (50 ,al, b)) sanwss wiedisn slaonl s gl
olin Gl oMbl daslizl § boykas ay az g5 o)l o b LSS bl ohsg 4 gilojle olbls )
Feiow b &l cle P wedse JSb Sl bl gbedld pgas o (LSS 4
aVole W)l 5 dxwg sbdais) sbxl (Sbojle b aws (on om )l (i Jaed )

(SegASI & jg0a G Sllpring pllas )il 5le ooly (i

Selsh (597w

lap il 5l oslital dacpaS 5l (s S0 (emas (9o g diader SlasidesS ) eslital
g mlin 4 owyiws losle slanl g o pile 6, 50L 51 eolainl (Sl b plaseial
bl slepyaily obml o Gledbl sl sl 51 lesle oolaxul
(Sl mlio (giloaiaisn 10 59, Sl 5l eslaul (a5 lie (ils ool sloul winiiga

ciadigd sla,lil

Az LSH Sz )0 wiailyy slayli8l gy g il (sojer 40 054l ‘SaLC)Uﬂ Y G RYESA
Sl bz Sl g5l

daligr sla )yl

slay | eolawinl SBeSLl (b iy 5 o, (&9t 5l eolannl b Jas yo Sl mlie YL &)lgo
Ol st 0500 iali8l (BN sgn (Bl 5 e sl bl ralS saily
S5 gp oeals [ Las 5 b o (LS 4,00 Sgus o dad sl i > j0 ol 8l cuidse

Lasloxisl

69,8 Jodigd 5 Slos asly

OS5 5 olpae 0551 Gaalidl oo oy i sla sl pwl bl jo Slejle Blaal 4y oo
Gilwawlin o pae 4 olazel iol38l (lojle (690 o Lialidl ciedigr Sleas &l (6l
SNl (Slile el b calin bz,b gan Coglsl lpae glocgdsins 5 ol L
Lol s & Joo 5 plojle (abgy «csy9b8 5l oolital b loan jo (falS Sz 58 59, 4 Sl
Oty el 5 )bl awlegil jo ban e alS (sylol pwl Sen talS (s,0ld 5l eslaiul
0)9> 409 (amass (& lwdingy «jgmmeodls 8 Slee obj )l o Sl o idu o Ol Ll
o6 peKonanal CudsS 3oty o Sludl mlio gloonld (o Glalasl o lalas zals o Sluil gl

u.:Lm.:l égl}.n 0 39> 5O

Aieiigh o ,Sles
Slesle

Ol 5l B pleand giluslezel o

19 diadign o, Slos
Slojlw

5 &ylas e 3T Jgos Blaal b ax LSS ba sl il slojle aiadign cojgele g jlwlpie s
wlo b Jobss slaslinl (gose 6,508 slasilyiul anwy dacld  aiadon 08
LSS S5l S5 Sgage o Sl

ol dialign Co pow
sl

g7 oy

S o on S sl Gl gl siloniatsn ) Sy SR8 5 Shieise A5
Gpddlhsl 5 6,85k (lojle [0 dedsr s 0usS osbml (lojle o Slelel Co o
(295 5 &S 20 aSE plojle (9,0 SbLS )l dnwgs g e Slojle G2

Sl wiadisr gm0,
sl

Cewddy galgie plu g ol Ol (5,970 sduy laie @ «@Lujl chLa Aol 63‘,@&>» dgio (6,970 Lg)ufaf anld e
EH PR SPC TR VRY ‘Glc Lylys Jols el slajide a5 &g ol s .axi8,5 1,8 ols eols Gz asloll gzl 50 ool
(Y ojleds JSCo) ol (9 pliie & ygods aasly 5 o paly Falslon Jelse (glais;

Ot

Licensed under a Creative Commons Attribution 4.0 International License.



rov Ol OVl gz 5 5333 )55 Sl lon a3 S oS 8 8 (1 2 0

e byl po -

dinligh olejl Sln,d
"‘"‘)‘2"!}
Figel 3 sjletiaily
dinigh hﬂ
gl -aliyy 3 65Nl diniigh 8, Slos
o S5 s (g3 @y
el 4l s B
1B . — .
diadigh —_— szf:ll — 3 L] el diedigh 8, Slee
(L R o ] . qo
. e Wiaigh o3l il
Sl g el - { gLl *
dinligh 3lacdlag Cugade 1pd windigh 0yl
diadigh glaylid (ilejla
iz g oL
- dinligh gy
Filsa Jalys
eyl iy

Oyl ble g (55,9 D5l3s (bl malie wiadign SlpeS> caglol)ly oSUNLY S

Figure 2. Paradigmatic Pattern of Smart Human Resource Governance in the Ministry of Sports and Youth of Iran
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